CREEKSIDE ELEMENTARY SBDM MEETING 
DATE OF SPECIAL CALLED MEETING:  July 29, 2020
TIME OF MEETING:  4:00pm
MEETING LOCATION: CES Conference Room Members Present: Brooke Custis, Laura Highbaugh, Angie Meredith, Amanda Phillips, Kaitlin Huff, and Nikki Wilcox 
Meeting called to order by L. Highbaugh and 2nd by N. Wilcox at 4:00 pm.
AGENDA ITEMS: 
I. Approve Agenda Motion to accept made by L. Highbaugh 2nd by A. Meredith
II. Approve Minutes from the June SBDM Council Meeting Motion made by L. Highbaugh 2nd by A. Meredith 
III. Good news report: State Farm will be donating lanyards for masks.  PTA donated sun shades. We are working on a grant to look into having a permanent outdoor covered structure.  A Born Learning Trail is also being installed.
IV. Public Comment VIsitors: Mary Donna Atcher and Betty Martin
V. Receive June Financial Report Motion to accept made by A. Meredith 2nd by K. Huff
VI. New Business: 
· SBDM Member Election plans- We will work on minority member election once we get back to school.
· Set meeting dates for the year- 3rd Weds. of each month @ 3:00 pm- Aug. 19, Sept. 16, Oct. 21, Nov. 18, Dec. 16, Jan. 20, Feb. 17, March 17, April 21, May 19, and June 16.
· Office manager hire finalization- Lisa Stevenson has been hired for this position.
· Form ad hoc committee to follow hire IA (1 Pre-K and 1 Primary- 2nd grade) - Chelsea Ritchie, Laura Highbaugh, and Brooke Custis
· Safety measures for COVID at the school level updates- New classroom configurations for 1st -5th grades: K- 3 classes, 1- 2 classes, 2- 3 sections, 3- 3 sections, 4 and 5- 5 sections, grade levels will rotate sections of outside areas for recess
· Accelerated Reader reboot? TBD by Curriculum, Instruction, Assessment Committee- Discussed 
· The Great 8 Target Work Readiness Standards- TBD which committee SBDM is most appropriate to develop implementation- Will be taught during Guidance classes.
· ESS updates for remaining 19-20 funds and budget for 20-21- Remaining 19-20 funds will be used to buy Kindles and motion was made to accept proposed 20-21 budget by N. Wilcox and 2nd by L. Highbaugh
· Title I updates for remaining 19-20 funds- 
· Outline timeline and plan for annual review of SBDM policies- Discussed
VII. Old Business Updates: 
· Cohesive math curriculum- Ready Common Core will be used K-5th
· Hardin County Academy and NTI plans/CES classroom plans during COVID- Updates given as needed from CO.
VIII.  Motion to Adjourn- Motion was made by L. Highbaugh 2nd by A. Phillips @ 5:32 pm
Respectfully Submitted,
Laura Highbaugh
SBDM Council Co-chair
