M E M O R A N D U M
TO:

Matthew Turner, Superintendent



Matt McIntire, Chairperson



Board Members

FROM:
Mike Poiry, Assistant Superintendent

DATE:
September 10, 2020
RE:
Change Order #1 - Roofing 2020, BG #19-318

This Change Order is for:

Proposal 1 – Credit to Owner for adjustment of allowances
at Conner Middle School.  During construction it was
determined that there was less deterioration of the Gypsum
Deck and Edge Blockings than originally anticipated.
DEDUCT $9,150.00
Proposal 2 – Credit to Owner for adjustment of allowances
at Boone County High School.  During construction it was
determined that there was less deterioration of the Gypsum
Deck, Steel Deck, Acoustic Deck, Wet Insulation, Wood 
Blocking and Wood Fiber than originally anticipated.

DEDUCT $26,213.00

Proposal 3 – During construction it was determined that some
of the membrane needed to be extended up and over a parapet.
This will allow for fewer terminations which could potentially
become leaks.  ADD $722.00

The total cost of this Change Order is $-34,641.00.

I recommend the board accept Change Order #1, as presented.

