Superintendent’s Report

August 24th 2020
I.       Instructional Process
With the KHSAA vote to allow athletics, we need to consider as well if athletics in Spencer County Schools will move forward as the first day of practice under the new reopening plan is today, with competitive events scheduled to begin after returning from Labor Day.
        II.      Out-of-district meetings
III. Principal’s Meeting Agenda
*N/A
IV. Program Director’s Meeting
*N/A
V. Advisory Council Agenda
*N/A
        VI.       ELC/Bus Complex
Progress meeting agenda and timeline attached.  We will be discussing a change order for the ELC later in the meeting as much of the electrical conduit and raceways that we hoped to save will now have to be replaced. 
         VII.     SCPS Staffing Allocation  
Based on approved staffing allocations in the spring, the only school that could be receiving another position would be TES primary.  Although there is no way of knowing withdrawals as we track enrollments and considering we are beginning the year virtually, I want to monitor those numbers once we begin session, but address before the September meeting if applicable.  
VIII.     Digital Learning Coaches  
Because of current circumstances, there is a need for ongoing support throughout the year for digital learning.  Therefore, by taking advantage of a match from KDE, we can create stipends for each of the schools to oversee these responsibilities. 
            IX.    Central Office Renovation    
The needed H-VAC equipment for the newly renovated Central Office will be a general fund expenditure as we are limited to restricted building funds since this is an internal job performed by Jim and his maintenance staff.  
