Gallatin County Upper Elementary
SBDM Council Agenda
July 27,2020 12:00 PM, Virtual Zoom Meeting
“Maximizing Student Learning & Achievement”

Members Present:
Public Present:

1. OPENING BUSINESS
a. Approval of the Minutes of the previous meeting
b. Approval of the Agenda
c¢. Good News Report
d. Public Comment

2. BUDGET REPORT
a. SBDM Budget Report(s) Review

3. NEW BUSINESS
a. Possible changes to schedule due to COVID - KDE asked districts to come up with a school
re-opening plan. We have done that as a district, and it has been approved by the Board of
Education. Each school will be doing what is best for their building, working with both in-
person students as well as GC@HOME students. With this calendar all buildings will have to
change their daily schedules to be 7-hour days. The schedule as a whole is also fluid due to
what KDE and the CDC determines. As well we are following the guidance of the Governor.
b. Staffing Update - We are still in need of an Instructional Assistant but other than that our
staff is full.
c. Technology Update - We will be one to one next school year. The district ordered 700
chrome books which would cover every student in our district. The chrome books are due in
by the end of August but at this time we can not guaranteed a date due to COVID- 19.

4. OLD BUSINESS
a. FRC AmeriCorp Position — There have been 2 applicants, but one has already withdrawn
her application due to receiving a job.

5. ADJOURNMENT

Next Meeting: August 17, 2020




