JOHN HARDIN

SITE BASED COUNCIL

MINUTES

July 9, 2009

1.
Call to Order

Members Present:  Alvin Garrison, Brandon Davis, Tanya Corder, Te’Andra Parker and Jessica Forrest 

Absent Members:  Steve Hill

2.
Approval of Agenda





ORDER #09-10/0001

The council approved the agenda as written   Motion:  Davis   Second:  Forrest

3.
Approval of Minutes







The council reviewed the minutes from the regular meeting.  

4.
Principals Update

· Welcome new Members – Te’Andra Parker and Tanya Corder

· Training – New members need to obtain 6 hours of training; returning/experienced members need to obtain 3 hours.

· Meeting Dates – A list of the meeting dates were handed out

SBDM Meeting Dates





ORDER #09-10/0002

The council approved the dates for the 2009-10 regular SBDM meetings  Motion:  Forrest   Second:  Corder

· Background Checks – All council/committee parent members are required to have background checks per board policy.

· Cell Phones Revisited – Looking at phones being used for “cheating” versus research and engaging students (“first student to text me the answer” or “follow me on twitter”

· Model Schools Update – The team met upon returning to discuss the mass of information received. Very worthwhile conference!

· Yearbook Budget – haven’t spoken to Ms. Sloss yet, but several thousands will be expended this fall.

· Student Achievements – the council will be informed of various student achievements each month.

5.
Financial Report







The financial report was not available due to the early date of the meeting.


6.
Room Location Plan





ORDER #09-10/0003

The room location plan from the June meeting was discussed.  The council approved the plan with possible changes due to possible staffing changes.  Mr. Garrison has approval from the council to make necessary decisions in regard to changes.  Motion:  Davis   Second:  Forrest

7.
ISS Plan








Discussion was held concerning the program and how it well be implemented.  Administration will be addressing this next week; would like instructor’s input.  





8.
Personnel Issues 





ORDER #09-10/0004

Hired – Amanda Dixon, Asst. Volleyball; Matt Treadway, Freshmen Football; Ashleigh Mensch, Asst. Girls Soccer; Kyle Lee, Asst. Band Director; Tiffany Jones, SLC/SIS.  Moved Paula Sidebottom to Intensive Reading and posted SLD/LBD position. Vacancies – LBD, FMD, Spanish, .5 ISS, JV Girls Basketball, Senior Sponsor, Asst. Wrestling.  Will send email to staff before posting counseling position. Motion:  Davis   Second:  Forrest

9.
Questions and Concerns

Will Huddle Groups be kept as is or moved to follow Pathways? Will take a look at it.
10.
Agenda Items for August

· ISS Plan 

· NCLB – possibly

· Culture Climate Survey

· Yearbook Budget

11.
Adjournment

The motion was made to adjourn the meeting by Ms. Parker.  Ms. Corder seconded the motion.
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