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SBDM Committees and Areas of Focus

The Radcliff Middle School Site-Based Council chose to cover those areas as outlined in the law and appropriate committees were established. Due to the size of the staff, some areas were combined to make sure as many areas of need as possible were addressed.

1. Comprehensive School Improvement Plan/Curriculum

2. Professional Development

3. Discipline

4. School Climate/Public Relations/Assessment

5.   Technology

6.   Policies

SBDM Committee Memberships

Discipline:

 Jamie Walters



Clay Crutcher



Hallie Polston   

David Allen

Laura McGray 

Public Relations/Climate/Assessment:

      Alice Miller

Cheryl Brooks

Stephanie Weakley
Eddie Wilkerson

Suzie Knoll

Susan Reinscheld

Susan Pfeiffer

Linda Crew

      Renee Ousley

Marlene Schmitz

      Glen Adwell

Steven McCullough


Comprehensive School Improvement/Curriculum:

      James Phillips
Missy Mills

Laura McGray

James Woods

Joseph Honaker

Angela Taylor

Mitch Willis

Professional Development:

Kathy Ledford

      Brenda Thomas

      Connie Abell

      Eileen Townend

      Austin Jones

      Martina Johnson

Technology
Linda Crew

Mary O’Nan

Vicki Wright

      Jeanette Hollar

Policies 

David Allen

Susan Froedge

Mario Riley

SUCCESSES / COMPLETION OF PROJECTS

· The RMS SBDM Council conducted an achievement gap analysis using the 2007 CATS data.  Targeted areas previously received further support.

· The RMS SBDM Council allocated Title I funds to hire one instructional assistant to work to lower the student-to-adult ratio in targeted classes. 
· Radcliff Middle School received full accreditation by the Southern Association of Colleges and Schools Commission on Secondary and Middle Schools (SACS).

· The Comprehensive School Improvement Plan (CSIP) was reviewed and impact checks were conducted mid-year and approved by the SBDM council.

· RMS began its third year of Literacy First to impact overall reading and instructional improvement.
· MAP testing was administered to in the fall and spring to add yet another piece of data to identify growth areas for individual students.

· Ms. McGray, the principal, enhanced the Leadership Team to further leadership capacity within the school.

· Ms. McGray, the principal, continued her membership with KLA for a second year to learn new strategies to bring back to the school.

· RMS completed its fifth year as a NASA Explorer School to enhance cross-curricular access and use of technology to enhance instruction.

· Extended School Services, through daytime waivers and an after-school program, targeted math and reading to further gains.

· The Criterion Writing Program was continued to enhance instruction in the area of writing in all content areas.

· Advisor-Advisee groups were a focus for a second year to improve student-adult connections within the school.

· Ms. McGray, the principal, expanded the Student Leadership Team to improve student feedback and involve student representation in decision making.

· Limited licenses of Carnegie Learning’s Bridges to Algebra program were purchased for use with students showing great deficits in math and with special needs students.

· Limited licenses of the READ 180 program were purchased for use with students showing significant deficits in reading and with special needs students.

· Teams of teachers attended the International Learning Center’s Model School’s Conference and/or various symposiums to enhance training in the Rigor, Relevance, and Relationships framework.

· RMS joined the International Learning Center’s Successful Practices Network to gain access to a greater base of expertise and resources.

· Faculty Meetings included learning sessions where new techniques and strategies were modeled and demonstrated.

· RMS began its first year of Thoughtful Education training to enhance instruction.

· A Life Skills class was created on each grade level to teach study skills and character education.

GOALS FOR 2006-07:

· To implement and monitor the strategies and initiatives outlined in the RMS Comprehensive School Improvement Plan.  The CSIP will be monitored through impact checks reported regularly to the SBDM council.
· To analyze assessment data (CATS and MAP) and student work to continuously monitor and modify instruction to meet the students’ academic needs and to support proficient work.
· To continue to implement research-based instructional practices, embedding technology into instruction and focusing on content specific vocabulary.
· To focus on delivering a rigorous and relevant curriculum while developing meaningful relationships with our students.  
STUDENT ACCOMPLISHMENTS 

· placed 2nd in Middle School Football Conference (after not winning a game in 2006)

· Richard Cote and Kavon Taylor earned the right to wrestle at the State Middle School Wrestling Tournament.

· Solomon Vanover  finished as State Runner Up in his weight division at the State Middle School Wrestling Tournament.

· Samuel Vanover won State Champion is his weight division at the Middle School Wrestling Championship.

· Samuel Vanover and Solomon Vanover were both named to the Middle School All-State Wrestling Team.

· Chris Gilkey placed Runner-up at the State Middle School Wrestling Championship and 3rd at the National Middle School Wrestling Tournament.

· Patrick Ballinger placed 3rd at the State Middle School Wrestling Tournament.

· Eighteen students made the Fourth District All-District Middle School Band.

· The Eighth Grade Band earned a Distinguished rating at the KMEA Large Ensemble Festival.

· Thirty-three students earned a Distinguished Solo rating at the Solo and Ensemble Festival.

· Eleven students earned a Proficient Solo rating at the Solo and Ensemble Festival.

· Thirty-eight students earned a Distinguished Ensemble rating at the Solo and Ensemble Festival.

· Twelve students earned a Proficient solo rating at the Solo and Ensemble Festival.

· The Seventh Grade Girls Basketball Team won the Middle School Girls Basketball Tournament.

