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Subcommittees and membership
The following committees were established:  Curriculum, Instruction, Assessment, School Relations, and Community Relations.  Membership consisted of certified employees, classified employees and parents.  Charges were given to each committee. Committee work led to improvement in:  differentiated instruction, authentic assessment, data analysis, CSIP implementation and impact monitoring, and relationship building.
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Areas the council chose to address (of the eight outlined in law and policy), goals for each area, and how you will measure your success 

Planning Process – involve all committee members in data analysis and making recommendations to the council to result in increased student achievement.

Curriculum–Analyze Textbook choices for the adoption to result in maximum resources to support mathematics instruction and increase student achievement. 
Instruction - Implement a Response to Intervention Model to prevent academic failure through early intervention, frequent progress measurement, and increasingly intensive research-based instructional interventions for children who continue to have difficulty.  Realign allocated assistants to support intervention goals.
Budget – Apply for ESS Daytime Waiver and KCM grant to result in additional learning opportunities for students in the area of Math.  Continue Implementation of Thoughtful Education Process to result in opportunity for staff to reflect upon and refine resources received over recent years.  Increase collaborative services. 

Assessment – Revise Learning Checks and On Demand Prompts
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Success Stories 

Planning – Dedicated weekly “faculty meeting” time to team planning a minimum of 3 times per month improved instructional preparation to deliver content.

Planning Process – Involved all committee members in data analysis and approved their recommendations to result in increased student achievement.  

Budgets – Through the ESS Daytime Waiver funds, opportunities for math intervention were provided for students with gaps in skills.

Instruction – Continued Implementation of Thoughtful Education Process to result in professional development of thoughtful educators.  

Implemented a Response to Intervention Model.

Scheduled all special education teachers in collaborative settings for the 09-10 school year

Curriculum - supported district wide textbook adoption to better meet the needs of our transient student population.  

Dedicated Wednesday afternoons to team curriculum development.

Planned professional development opportunities for teachers to develop and plan curriculum as a team.
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