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Jim Sullivan, Principal

SBDM Council and Committee Members 2008 – 2009

Chairperson:

 Jim Sullivan, Principal 

Teacher Representatives:  
Veronica Keeler, Kelly Stone, Kim Durrance and Sheila Voelker
Parent Representatives:
Bonnie Mahanna, James Evans

2008-2009 Council Major Points of Action:

· Revision / rewriting of SBDM Council By-Laws

· Revision / rewriting of a portion of SBDM Council Policies

· Complete rewrite of School Comprehensive Plan

· Review of assessment data (CATS and MAP)

· Monitored the implementation of interventions used with struggling students 

· Approval of 2009-2010 Budget

· Approved budget proposal for Title 1 and ESS daytime waiver

· Approved 2009-2010 schedule

· Consulted in hiring of personnel

· Approved professional development plan

· Approved textbook adoption plan 

· Approved the plan for the use of stimulus money to improve student achievement 

· School Board roundtable discussion

· Approved the addition of a cafeteria monitor for 2009 – 2010 to allow more focused time of instruction for literacy trained assistants

2009-2010 Goals:

· Continue support of Literacy First and continue implementation in the intermediate grades

· Review all policies for updates and changes

· Provide Leadership and support in improving the test scores through the use of RTI 

· Revise the School Improvement Plan

· Provide financial support for the School Improvement Plan

· Lead in further implementation and use of Thoughtful Education, MAP, and COMPASS

· Work toward improving the culture and climate of school 
· Complete the revising and writing of policies  

































