BLUEGRASS MIDDLE SCHOOL

170 W.A Jenkins Road Elizabethtown, KY 42701

PHONE: (270)765-2658 (COLT) FAX (270)737-0450

BRENDA W. PIRTLE

Principal

Jill Campbell


              Dana Burton


          Marilyn Ash

Counselor


        Assistant Principal
                       Counselor

SBDM Council 

A Year in Review

2008-2009
Council Members:

Brenda Pirtle, Principal

Jesse Floyd, Teacher

Mandy Hanson, Teacher

Melissa VanZant, Teacher

Te’Andra Parker, Parent

Rich Laing, Parent

Committee Memberships  attached. Committees worked on the areas below where appropriate for their committee responsibilities.

Goal:  The overall goal of the SBDM Council for the 2008-2009 school year was to increase academic learning while decreasing behavioral distractions.

We measure this success through our classroom observations, varied assessments, and the data from our SWIS documentation that measures the number of office referrals and suspensions monthly. Along with the SBDM Council, the Leadership Team, Team Leaders and faculty, we work together through scheduled meetings to discuss each area. All celebrate successes and plan for improvement throughout the school year.

We have a variety of success stories as you read through our accomplishments. In our overview, you will see growth over time for our council and thus for our school. In the conclusion of this information, I will share our plans for the 2009-2010 school year based upon this information. 

Using Kentucky’s Standards and Indicators for School Improvement as an outline, the Council addressed the following areas:
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Each area was brought before the Council.
I.  Academic Performance:
Thoughtful Education continued at Bluegrass Middle School with on going Coaching and Training Days throughout the school year.

Classroom strategies from Thoughtful Education were monitored through weekly walk throughs by administration and central office personnel.

A school wide Academic Challenge was created to motivate students to strive for A and A/B Honor Roll. Each nine weeks a new incentive was in place for students who achieved this goal.

Students began planning for their own goal setting in the areas of Mathematics and Reading for MAP testing.

A new assistant was hired to work with students in the area of reading. Students were chosen based upon NCLB status and MAP scores. Special Education students along with students on free and reduced lunches were given priority due to the school not meeting NCLB goals in theses areas.

It was determined that we will take this class to the next level by implementing the Literacy First Intensive Reading Program for the 2009-2010 school year. A teacher will be dedicated to the program using various financial resources. James Phillips will work with us on this program implementation.

The SBDM Council reached agreement that Bluegrass will begin SACS Accreditation during the 2009-2010 school year.

II. Learning Environment:
A new Homework Policy was written and implemented for the 2008-2009 school year to increase better communication between home and school while holding students accountable for their academic success.

Security cameras were installed in the hallways and other key locations throughout the school to increase a sense of security for the faculty, students, staff and parents.

Regular weekly detention began during the 2008-2009 school year to create a sense of accountability and stability within the school.

CHAMPs continues to be used to increase academic focus and minimize disruptions.
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III. Efficiency

The Council hired a new Assistant Principal for the 2009-2010 school year to replace Mr. Burks. The school’s only Assistant Principal in the 19 years since opening the school.

A new Vision Statement, Mission Statement and Core Values were established and implemented during the 2008-2009 school year by the Council.

The CSIP was reviewed and revised during the school year.

 IV. Plans to Reach Our Goals for 2009-2010
We have many changes in place for this school year based upon our assessment of the previous school year. 

We begin SACS Accreditation.  Three teachers and one assistant are trained in the Literacy First Intensive Program for the 2009-2010 school year. Map scores, NCLB status and teacher recommendations will determine placement.

We continue Thoughtful Education throughout the school. We will continue the Academic Challenge. Team meetings and faculty meetings will move diligently to the next step in MAP use. Individual student MAP scores will be dissected to determine where the student places within the class. Within that content, areas of strengths and weaknesses will be addressed.

The new homework policy is being implemented. Along with the policy, new expectations for communication between home and school includes a mandatory agenda requirement for communication, a standard reading assignment school wide and a Second Chance Program for students missing three assignments. Parents can also request placement in the program if the student’s grades are slipping.

The school will continue CHAMPs and the PBS Program, but will increase success in several ways. First, the entire school will follow the same procedures/steps for discipline in each offense. Detentions and Saturday School dates are set for the year. Nine-week incentives are in place for students with no office referrals.

The Vision for Bluegrass Middle School is established. It is posted in each classroom and discussed with each class.

In conclusion, Bluegrass Middle School continues to strive for excellence in each of these areas. We will assess each area in an ongoing process throughout the year and will create a summative evaluation at the year’s end to plan for the future.
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