HH SBDM June 2020 Agenda
June 5, 2020, 10:00 am
I. Opening Business Called to order 10:05, present - Angela Moore, Jessica Turner, Darian Parker, Liz Looten, Jenna Walters
a. Approval of June Agenda and May minutes approved on motion/2nd by Looten/Walters
b. Good News Report--completed the 19/20 year NTI, HH Theme Days, HH Staff Service Project, 2 teachers finished ETIP (Hood/Ingram), 2 teachers finished Masters (Kean/Parker), Staff Meetings/PLC Meetings, Awards Days, Farewell/Pick-up Parade, Virtual Talent Show, Lunch Hero Day, Secretary Day, retirement drive-thru for Mr. Ballard, Class Lists (Christian/Turner - will wait for more information on next year’s school year to decide when to release class lists, may be earlier than normal), IC Scheduling, Tech Rosters, Ist graders in Lexia, Schoolwide one-to-one with Chromebooks in the fall of 20/21 (125 Chromebooks purchased by EEF, also 15 Chromebook charging carts, new Chromebooks will be ordered after June 15th Board meeting, Jewell is working on distributing current chromebooks equitably), WHTH Summer School Program, Chromebook Contract Return 100%, (only one broken cord!), Student Bag Delivery, Senior Drive Thru, 19/20 PD complete, BSOG training (9 teachers this summer), SCM virtual training completed by all HH staff required to keep updated, LPC meetings started for 20/21 (happens every 4 years, will visit each school and look at major repairs, focus at HH would be primary wing windows, but other buildings have much bigger issues), lots of challenges/silver linings
c. Public Comment
II. Student Achievement Report
a. no STAR or KPREP data to review
b. teacher reflections on NTI student progress (share) Different teachers, content areas, and students had totally different results, progress was varied.  Looking forward to fall - brainstormed ways to make it easier on parents and teachers, more organized if NTI has to be done again, discussed possible scenarios for 20/21 school year
III. School Improvement 
a. Closing the Gaps after NTI--review CSIP updates and modifications for 20/21 - reviewed/approved changes to simplified CSIP 
b. Academic Re-entry Planning replaces 2 PD days in 20/21 PD Plan - teachers will review standards not covered, pass information on to next grade level, and prioritize standards for 20/21 school year
c. Curriculum Action Plan review in each content area
d. BSOG training - teams training each week of June
e. NTI--digital resources, technology training, chromebook contracts
f. Vocabulary work on hold due to III(b)
IV. Budget
a. 19/20 Section 6 - $963.72 left, earmarked for May/June copier & phone bill
b. 20/21 Section 6 - added $125 for EL Teacher, took out of contingency - approved on motion/2nd by Walters/Parker. Thoughts for upcoming meetings - how will different scenarios impact different needs/budgets for teachers and school? What expenses will increase?  Decrease?  Where can we move money around
c. ESS/Title I updates (request approval Flocabulary, MT Lang and MT Math if NTI) - Money left from not paying staff for NTI time, can roll over and pay for more days in the fall.  If in NTI next fall, council approved Mrs. Turner to use funds at her discretion to buy manipulatives to make take home supplies or use as traveling bags to avoid community supplies, motion/2nd Parker/Walters
V. Committee Reports
a. none at this time
VI. Bylaw or Policy Review
a. review bylaw and policy work for 19/20 and plan for 20/21 - tabled for July meeting, need SBDM binders and plan
b. 1st reading--Policy 2.04 Title I Program Parent Involvement - added sentence about virtual meetings if in-person meeting is unavailable.  All EIS schools having trouble getting parents to engage in curriculum opportunities for Title 1, Kelli Bush is going to provide some support for admins, may also use simple guides Jessica found for new standards, 1st reading approved on motion/2nd by Moore/Looten
VII. Old Business
a. none at this time
VIII. New Business 
a. SBDM 20/21 council members/updated on KASC Members Only Portal/Council Profile 
b. Fall 20/21 school year information and updates - no solid information yet
c. HH IMPACT results (share and discuss) - analyzed  results, discussed patterns, positives and areas to grow
d. No nurse for 20/21 due to COVID-19 cuts at Cumberland Medical 
e. Mr. Bowman PASS Coach, transferring to TK, position posted, interview committee being formed, consultation meeting will be needed at some point 
IX. Ongoing Learning
a. Exp and New Member Training - 3 hour training on Google Classroom, forward certificate to Jessica, Trish Pfeiffer, Kelli Bush
b. BSOG training
X. Upcoming Deadlines
a. SBDM new member training (7/31), SBDM Exp. Member due (9/30)--certificates to Turner, Pfeiffer & Bush
b. EMP plan updates by July SBDM meeting for approval for 20/21 school year by council
XI. Adjournment Adjourned 12:13 pm on motion/2nd by Looten/Parker July meeting July 14th @ 10 am
