Gallatin County Lower Elementary 
SBDM Meeting Agenda
July 8, 2020
Members Present:
Sami Bray
Megan Morris
Amanda O’Connor
Ryan Spaulding
Laura Hickey
Brittany Patterson 
Myra Morgan

1. Opening Business- meeting called to order at 4:32 
a. Approval of the Agenda- motion to approve the agenda made by Amanda O’Connor, seconded by Myra Morgan, consensus achieved   
a. Approval of the Minutes of the previous meeting- motion to approve the minutes of the previous meeting minutes made by Amanda O’Connor, seconded by Sami Bray, consensus achieved  
a. Good News Report
iii. Interviewing 3 custodians tomorrow to hire for replacement of retired custodian 
iii. Ms. Janie is getting settled into her new room, Mrs. Smith is getting settled into her office, Ms. Traci is back working, Mrs. Morris is here working this summer 
iii. Parent and community survey was sent out to make decisions for the coming school year 
iii. The district is currently working on a plan for the coming school year  
1. Public Comment- none 
i. Student Achievement
1. Student Achievement Report- no data to report at this time
i. Reviewed the 3 assessments used to assess students during the school year  
i. School Improvement Planning
1. New Member Orientation to SIP- reviewed  
1. Monthly Review- reviewed 
i. Budget Report
1. PD budget has $202.54 remaining and will be used to cover the deficit in the textbook account (-$627.40). The rest of the money will be taken from the Site Base account to cover the remaining deficit in the textbook account. 
1. SBDM budget has $18,280.24 remaining, which will roll over.    
1. $53,000 remains in the budget for next school year 
i. Committee Reports- none
i. Bylaw or Policy Review/Readings/Adoption
1. Bylaws Review- motion made to accept the bylaws as read by Myra Morgan, seconded by Amanda O’Connor, consensus achieved  
i. Old Business- none 
i. New Business
1. Encouraging Teamwork
1. Curriculum Maps
1. Council “To Do”  List
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