Classic Schedule Layout

Jun-11-2020 07:07

¥ | Activity 1D TActivity Name |~ Onginal Duration TRemanng | Activity %] Start Finish Total Float]  Gir2, 2020 Qi 3, 2020 Qir 4, 2020 Qir 1, 2021 Qur 2, 2021 Qir 3, 2021
Duration Comrplete May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

1 8 Spencer County ELC - Baseline [ R RV Uk : : : : : : : : Juk01-2021, Spe

T —————- T S S S

3 & MLET000 NTP .00d 0.00d » Apr28-2020 A m_o_z_qg_ ________ L L [ A I b S ;

4 @ MLE1010 Substantial Completion 0.00d 0.00d Jul01-2021* 0.00d ; : : ¥ Substantal Garry

5 recons! _____- || — ¥ 02020 Preconstucto i S R SV NN U SO SUN & R L

6 B, Submittals 30.00d 30.00d Jun-05-2020 Juk16.2020 250.00d i v_r Juk 1$ 2020, Submitials :

7 & SUBMTi0DO Submit & Aporove Door Frames 30.00d 30.00d 0% Jun-05-2020* Jul-16-2020 250.00d _ Subrm & Approve Dbor Frames | : : :

8 & SUBMT1050 Sunmit & Approve Doors/Frames/Hardware 10.00d 10.00d 0% Jun-05-2020* Jun-18-2020 162.00d Submt & Approve Doors/Framesll-?ardware : ' ' :

9 & SUBMT1010 Subimit & Approve Knox Box 4.00d 4.00d 0% Jun-05-2020* Jun-10-2020 260.00d Submit &Approve Knok Box : : 1 : : ;

10 @ SUBMTI040  Submit & Approve Misc. Products 5.00d 5.00d 0% Jun-05-2020* Jun-11-2020 275.00d Submit/& Approve Mis¢. Products |

1 @ SUBMTI030  Submit & Approve Reinforcing Steel Drawings 5.00d 5.00d 0% Jun-05-2020* Jun-11-2020 270.00d T 'él]i:}r'uiiiﬁbééé'ﬁéinféréﬁé'éiééi Qmwngs i o A

12 = SUBMT1020 Submit & Approve Structural Steel Submittals 6.00d 6.00d 0% Jun-05-2020* Jun-12-2020 269.00d Submt & Approve Stmctural Steel Submnals : : i ;

18 Bl Long Lead Procurement 36.004 36.00d Jun-11-2020 Juk30-2020 240.00d i |

14 & LL1010 Procure Door Frames 30.00d 30.00d 0% Jun-18-2020 Juk30-2020 162.00d E ;

15 & LL1000 Prcure Knox Box 15.00d 15.00d 0% Jun-11-2020 Juk01-2020 260.000 |

16 @ LL10z0 Procure Structural Steel 5.00d 5.00d 0% Jun-15-2020 Jun-19-2020 269.00d

7 o T T | NG [ ' ‘ SO ST S snzsaeron

18 B} General Conditions 68.000 2.00d Vay-20-2020 A Aug-21-2020 47.00d yo— ¥ Aug-21-2020, General Condmor‘s

19 - ANZ20 Emsion Cantrol 2.00d 0.00d 100% May-20-2020 A - May-21-2020 A = Ergbsion Control | ; : : :

20 = A110 Layout 2.00d 2.00d 0% Aug-20-2020 Aug-21-2020 47.00d Layout ; ; : | i

2t = AN0D Mablization 5.00d 0.00d 100% May-20-2020 A May-26-2020 A _! Moblllzatlon """ A ey

22 By Demolition 252.00d 252.00d May-20-2020 A May-06-2021 40.00d : : : :

23 & A1080 Alt #1 Demolition 5.00d 5.00d 0% May-20-2020 May-26-2020 283.00d *._ A_n_ #1 _Eggr_rp_n_n_c; _____________ L ______________________________________ __________ 1L _____________

24 & A1080 Existing Bullding Demo 80.00d 68.00d 15% May-20-2020 A Aug-21-2020 47.00d i _E_)gisypg_p_ql_qlpg_o_qq\_o_ _____________________ o, I ;

25 & A1080 Site Damolitian 4.00d 4.00d 0% May-03-2021° Niay-06-2021 40.00d ; 2 ;

26 B} Foundation 202.00d 202.00d Aug24-2020 Jun-01-2021 22.00d e —_— = 2427, Foundation |

27 & A8 All #1 Siab on Grade 4.00d 4.00d 0% Nov-27-2020 Dec02-2020 151.00d =@l Al #1 Sla:b pn Grade

28 & A1030 Backtill Foundations 4.00d 4.00d 0% Sep-23-2020 Sep-28-2020 47.00d : :

29 @ Aloan Buiding Stermwalls 13.00d 13.00d 0% Sep-02-2020 Sep-18-2020 47.00d

30 & A0 Canopy Fig and Piers 7.00d 7.00d 0% Sep-23-2020 Oct-01-2020 195.00d : :

31 & A1150 Ourrpster Enclosure 3.00d 3.00d 0% May-28-2021* Jun-01-2021 22.00d . S T ]

32 & AN70 Elevated Slab 5.00d 5.00d 0% Jan-01-2021 Jan-07-2021 117.00d ! : "'q_ﬁlgy_at_tg_tﬂ_ :

R & A1050 Exteror Building Foundations 7.00d 7.00d 0% Aug-24-2020 Sep-01-2020 47.00d - Exte

34 = Al160 interior Foundations 5.00d 5.00d 0% Sep-02-2020 Sep-08-2020 120.00d - | ; ; : :

35 & A1130 Slab on Grade 5.00d 5.00d 0% Nov-27-2020 Dec-03-2020 47.00d ;‘ P R :

36 By Masonry i1.00d 111.00d Sep-23:2020 Feb-24-2021 91.00d I v "g'é'b"24 2021 -ﬁ/_lééénry B

a7 @ A1210 Al E1 CMU 6.00d 6.00d 0% Dec-14-2020 Dec-21-2020 138.00d ; ; :

38 @ A1200 Bnck Venesr 20.00d 20.00d 0% Jan-28-2021 Feb-24-2021 91.00d i |

39 & A1070 Exiariar CMU 45.00d 45.00d 0% Sep-23-2020 Nov-24-2020 47.00d ;

40 &= A1180 Intenior CMJ 14.00d 14.00d 0% Dec-14-2020 Dec-31-2020 52.00d 5 :

41 By Metals 164.00d 164.00d Sep-29-2020 May-14-2021 34.00d R , NMaj-1#-2021, Methis ;

42 & A1240 metal stairs 2.00d 2.00d 0% May-10-2021* “May-11-2021 34.00d : : a) stairs : 3

43 @ A1250 pipe and tube raiings 3.00d 3.00d 0% May-12-2021 May-14-2021 34.00d né and tube railifgs

44 & A1230 Fioof bar joist and decking) 14.00d 14.00d 0% Jan-01-2021 Jan-20-2021 84.00d igtarid decking) | |

45 & A1220 Structural Stesl Erection (elevated slab) 11.00d 11.00d 0% Sep-29-2020 Oct-13-2020 141,00d : ! : : : ; : :

) B Woods, Plastics and Components. 20,004 29.00d Jan21-2021 Mar02-2021 82.00d [ I ; ik - 'v"MAa'ridé'éééﬂj"Wééﬁéz_ﬁlé-stfc;éhﬁCEFiw-éﬁé-r‘_té ----- T

47 & A1260 Exterior Wood blocking 10.00d 10.00d 0% Jan-21-2021 Feb-03-2021 84.00d : E : R Exteridi Wood blocking | | : i E

48 @ A1270 Intenor Waod blocking (Lobby Stairs) 3.00d 3.00d 0% Feb-26-2021* Mar-02-2021 82.00d g lmenorWodd blocking (Lobby Stairs;

49 & Thenmal and Moisture Protection 120.00¢ 120.00d Sep-ai-éogo Mar-05-2021 84.00d : ‘ : ——— ‘ — Nhrﬂt}_z_gaj__T_r_‘?"mgl_gnd Moisturd Frofection

50 @ A1310 Formed Metal Wall Parels 9.00d 9.00d 0% Nov-30-2020 Dec-10-2020 145.00d : Fdrmibd Metal Wall Paels ; 5 ; : 5 P

51 & A1350 Joint Sealants 7.00d 7.00d 0% Dec-04-2020 Dec-14-2020 14300d| N oift Sealarfts ||| L P L R R

52 & A1340 Foot Accessones 2.00d 2.00d 0% Mar-04-2021 Mar-05-2021 84.00d : v HoofAcce,:ssories i

53 & A1320 58S Foofng 20.00d 20.00d 0% Feb-04-2021 Mar-03-2021 84.00d : é B=l SBS Roofing 1 R ; |

54 @ A1330 Sheat Metal Fashing and Trim 10.00d 10.00d 0% Nov-30-2020 Dec-11-2020 114.00d hesi Wetal Flashing and Tim | | i

55 & A1300 Thenmmal Insulation-Under SOG 2.00d 2.00d 0% Nov-25-2020 Nov-26-2020 47.00d : siffafion-Under SPG i : 3 : L

56 & A1290 Water Fepedants 3.00d 3.00d 0% Nov-25-2020 Nov-27-2020 114.00d a B osllahts | il ’ | i

57 & A1280 Watepraoing 2.00d 2.00d 0% Sep-21-2020 Sep-22-2020 47.00d : : P i : i

58 &y Doors and Windows 128.00d 128.00d Dec-04-2020 Jur01-2021 22.00d — : ‘ ¥ Juno1 2421 Doors and Wndo'

59 & A1430 Att #1 HM and Wood doors (including hardwart 2.00d 2.00d 0% Dec-04-2020 Dec-07-2020 94.00d 1 M and Wooed ioors_ gpglqt_ipq hardware) : : :

60 & A1420 Al E1 Hallaw Nietal Frames 6.00d 6.00d 0% Dec-04-2020 Dec-11-2020 52.00d ' Metal =rajnes i ; : : '

61 & Al400 Aluminum Framed Entrances and Storefronts 30.00d 30.00d 0% Dec-14-2020 Jan-22-2021 1400d| | ’ ! :

82 @ A1380 Caofing Caunter Door 2.00d 2.00d 0% Jan-01-2021 Jan-04-2021 128.00d ounter Door
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# Activity [D Activity Name Onginal Duration Reraining Activity % | Start Finish Total Float Qir 2, 2020 Qir 3, 2020 Qtr 4, 2020 Qir 1, 2021 Qtr 2, 2021 Qtr 3, 2021
Duration Cormplete Aug Dec Jan_L Feb | Mar Apr | Jul —’Au_g

63 | A1370 HM and Wood doors (including hardware) 12.00d 12.00d 0% Jan-19-2021 Feb-03-2021 52.00d : @M and[Wood doorsi{inctuding hardware) ;

6 | @ A1360 Hollow Metal Frames 12.00d 12.00d 0% " Jan-01-2021 Jan-18-2021 52.00d : Hollw Metal Frirm :
65 & A1410 Mirors » 2.00d 2.00d 0% May-31-2021 Jun-01-2021 22004 i | 4T i : T
6 A1390 Overhead Coiling Door 2.00d 2.00d 0% May-31-2021 Jun-01-2021 22.00d i ! :

67 B Finishes 133.00d 135.00d Now-25-2020 May-28-2021 24.0id : : -
68 @ A1470 Acoustical Panel Geiling 18.00d 18.00d 0% Mar-19-2021 Apr13-2021 57.00d ! ; i |
69 A1530 Alt #1 Gypsum Board 4.00d 4.00d 0% Feb-05-2021 Feb-10-2021 47.00d =m Al ;

70 @ A1540 Alt #1 Resinous Flooring 3.00d 3.00d 0% Feb-05-2021 Feb-09-2021 102.00d i ﬁ"ﬂlﬁﬁ [

71 @ A1510 Exterior Painting 5.00d 5.00d 0% Nov-25-2020 Dec01-2020 1eood| [T T dxeridr Phintng T

72 @ A1450 Gypsum Board 30.00d 30.00d 0% Feb-05-2021 Mar-18-2021 57.00d E ;

73 @ A1520 Interior Painting 45.00d 45.00d 0% Mar-29-2021 May-28-2021 15.00d : :

74 @ A1440 Non-Structural Metal Framing 45.00d 45.00d 0% Dec-04-2020 Feb-04-2021 47.00d : Non-St1

75 @ A1480 Resilient Floon'hg and Base 15.00d 15.00d 0% Dec-04-2020 Dec-24-2020 135.00d

76 @ A1500 Resinous Flooring 5.00d 5.00d 0% Mar-19-2021 Mar-25-2021 70.00d |

77 A1460 Tiing 5.00d 5.00d 0% Dec-04-2020 Dec-10-2020 145.00d : “Tifn i

78 & A1480 Woad Flooring 5.00d 5.00d 0% Mar-03-2021 Mar-09-2021 82.00d : .

79 B} Specialties ] 0.00d 9.00d May-27-2021 Jun-08-2021 17.00d Jun-08-2021, Speciaties
80 & A770 Alt #1 Tollet, Bath Accessories 2.00d 2.00d 0% May-31-2021" Jun01-2021 22004 | | L o L i S O 0 I SO I O L U S N A 1 B Alt #1 Toit; Bath Acosssories
81 @ A1640 Aluminum Protective Canopies 9.00d 9.00d 0% May-27-2021* Jun-08-2021 12.00d| : : : : : ' : EEEE  Alumifum Protective Canopil
a2 @ AI570 Dimensional Letler Signage 6.00d 8.00d 0% May-31-2021° Jun-07-2021 18.00d| | : @ Dimenbichal Letter Signage
83 @ A1610 Fire Cabinet and Extinguishers 1.00d 1.00d 0% May-31-2021* May-31-2021 2300d| i : ' : : :Flre Cabirjet.and Extinguistiers
84 A1670 Knox Box ’ 1.00d 1.00d 0% Jun-01-2021° Jun-01-2021 2200d| | 5 ; : ; =} iKnox Box | |

85 & A1620 Metal Lockers 1.00d 1.00d 0% May-31-2021 May-31-2021 23.00d | Ll o ) __;_;l\{lgge_u_v__g:p;j? _____________
86 @ A1580 Panel Signage 3.00d 3.00d 0% May-31-2021* Jun-02-2021 21.00d 8l Panel Sign%tge
87 @ A1560 Plagues 1.00d 1.00d 0% May-31-2021* May-31-2021 23.00d | : ; ; : | | Plaques | | |
88 @ A1630 Toilet Partitions Doors 3.00d 3.00d 0% May-31-2021* Jun-02-2021 21.00d : : ; {Tollet Patitpns Doors

) & A1600 Toilet, Bath and Laundry Accessories 5.00d 5.00d 0% May-31-2021* Jun-04-2021 18.00d | Tollet, Bhth and Launchy Accel
90 @@ A1550 Visual Display Units 5.00d 5.00d 0% May-31-20217 Jun-04-2021 19.00d N P SR 1S SO IS O T R . | Visual O

o1 @ A1590 Walland Door Potection 2.00d 2.00d 0% May-31-2021* Jun-01-2021 22.00d i ; : Waliand ]

92 By Equipment 30.00d 30.00d Apr20-2021 Way-31-2021 23.00d ¥ May-81-2021, Equipment

93 @@ A1780 Food Senvice Equiprment 30.00d 30.00d 0% Apr-20-2021* May-31-2021 23.00d :Food Senjice Equipment

94 8, Fumishings 9.00d 9.00d May-31-2021 Jun-10-2021 15.00d == Jun-t

95 A1790 Manufactured Plastic-Larrinated-Faced Casew 5.00d 5.00d 0% Nay-31-2021* Jun-04-2021 15.00d N R R R N b e | Manufag

96 A1800 Simulated Stone Countertops 4.00d 4.00d 0% Jun-07-2021 Jun-10-2021 15.00d : ~{f Simulated Stone Counterto]
o7 | By Fire Suppression ‘ 186.00d 186.00d Aug-28-2020 May-14-2021 34.00d : = . . : 2021, Fire Sippression |

% | @ A1810 sprinkier pressure test 1.00d 1.00d 0% Jan-01-2021" Jan-01-2021 129.00d . - sprinker frefsure test | | :
99 | @ A2110 sprinkler rough-in 15.00d 15.00d 0% Aug-28-2020* Sep-17-2020 205.00d = : : . : : :
100 | @ A2120 sprinkler start-up 10.00d 10.00d 0% May-03-2021* May-14-2021 34.00d N ; o R . prinkerstart-up | |
101 By Heating, Ventilating, and Air Conditioning 55.00d 55.00d Dec-14-2020 Feb-26-2021 89.00d - : 21,}Heaﬁng,Vemilfating,and AirC:o“ud'nioning
102 A2050 geothermal field driling 15.00d 15.00d 0% Feb-01-2021* Feb-19-2021 89.00d ; ‘wimmE gdothermal figld diiling ; ; | ;
103 | = A2070 HVAG equipment install 10.00d 10.00d 0% Jan-04-2021* Jan-15-2021 119.00d : HVAG equiprjent in T :‘
104 @ A2040 HVAC rough in 15.00d 15.00d 0% Dec-14-2020" Jan01-2021 119.00d : ; ; ‘; ;
105 A2060 HVAC startup 5.00d 5.00d 0% Feb-22-2021 Feb-26-2021 89.00d -up
106 | B Plumbing h 114.00d 114.00d Nov-16-2020 Apr22-2021 B0.00d| 1| e —————————————————— — ¥ Apr22202%, Plymbing | | P
107 | @@ A2100 fixture instal 15.00d 15.00d 0% Apr02-2021* Apr22-2021 50.00d e e nsial
108 & A2000 inspection 1.00d 1.00d 0% Dec-14-2020 Dec-14-2020 128.00d i : | ; |
109 A2080 plumbing rough in 20.00d 20.00d 0% Nov-16-2020* Dec-14-2020 128.00d : ; ! : ;
110 M Etectrical 263.00d 263.00d May-20-2020 May-21-2021 29.00d —— S— | May21-2021, Eldctical |
M - A2190 1st floor device install 10.00d 10.00d 0% Dec-14-2020 Dec-25-2020 15.00d install i E ! E :
112 A2180 15t floor light install 20.00d 20.00d 0% Nov-16-2020 Dec-11-2020 1500d| | |
13 A2170 1st floor averhead rough-in 60.00d 60.00d 0% Aug-24-2020 Nov-13-2020 1500d| ‘ ;
114 A2200 1st floor testing 5.00d 5.00d 0% Dec-28-2020 Jan-01-2021 15.00d : ; ; : :
115 @ A2160 15t floor wall roughin 20.00d 20.00d 0% Aug-24-2020 Sep-18-2020 1500d| i
16 A2240 2nd floor device install 5.00d 5.00d 0% Mar01-2021 Mar-05-2021 wood| iU T T e endfidordevice install | { T P
17 @ A2230 2nd floor light install 10.00d 10.00d 0% Feb-15-2021 Feb-26-2021 15.00d| | 2nd floor fghtiinstall ' ; : :
118 A2220 2nd floor overhead rough-in 30.00d 30.00d 0% Jan-04-2021 Feb-12:2021 15.00d| | dorovemefd rbughin |
119 @ A2250 2nd floor testing 5.00d 5.00d 0% Mar-29-2021 Apr02-2021 15.00d| 2nd floor testing : : :
120 - A2210 2nd floor wall rough-in 15.00d 15.00d 0% Feb-15-2021 Mar-05-2021 84.00d| | : or viall rough-n |
121 A2130 demo ” 21.00d 21.00d 0% May-20-2020 Jun-17-2020 seood| [ N I P R P
122 @s A2150 distribution install 35.00d 35.00d 0% Aug-24-2020* Oct-09-2020 15.00d : : distributién install : ; : : : : :
123 @ A2140 sitework 35.00d 85.00d 0% Apr-05-2021° May-21-2021 20.00d| | i | e sitéwbrk
124 % Communications 15.00d 15.00d Mar-08-2021 Wiar-26-2021 1500d] : : v yar-ze-2021,C;omunicd:zion§
125 = AZ270 install/connections 15.00d 15.00d 0% Mar-08-2021 Mar-26-2021 1500d| ! ' : ; : : : : ; : ; il installconnections P : ;
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¥ [Acivity 1D Activity Name Original Duration Remaining Activity % | Start Finish Total Float - Qtr 2, 2020 Qir 3, 2020 i 4, 2020 Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021
Duration Complste | My | unm Jul Aug Sep | Nov Dec Jan | Feb Mar Apr My [ Jun Jul Jaug
By Electonic Safety and Security 15.00d 15.00d Mar-01-2021 Mar-19-2021 20.00d : : ! ; : ; ; Ve iNar-19-2021, Electronic Safdty andiSecurty | | ;
& A2260 instalVconnections 15.00d 15.00d 0% Mar-01-2021 Mar-19-2021 20.00d| : : ; : : ; rmmms installconnections; . i ;
%y Earthwork 258.00d 258.00d Jun-02-2020 Vay-27-2021 z500d| | " : — = : ' M Earttwork |
@ A1820 Earthwork 14.00d 14.00d 0% Aug-24-2020 Sep-10-2020 205.00d| | Hattwork e R H— o
@ A1850 Excavation 7.00d 7.00d 0% Jun-13-2020* Jun-18-2020 239.00d : ; ! ; : ! j :
@ A1840 Grading 7.00d 7.00d 0% May-19-2021* May-27-2021 10.00d [ T P T T ’
& A1830 Site Clearing 1.00d 1.00d 0% Jun-02-2020" Jun-02-2020 282.00d i ! 3 :
@ A1860 Termite 1.00d 1.00d 0% Sep-02-2020 Sep-02-2020 61.00d L] “Tomrite
Bk Site Improvements 87.00d 87.00¢ Mar-01-2021 Jun-29-2021 2.00d
@ A1880 Asphalt 5.00d 5.00d 0% Jun-23-2021° Jun-29-2021 2.00d . : ; .j i
A1920 Chain Link Fencing 10.00d 10.00d 0% May-28-2021* Jun-10-2021 10.00d O : : 3 : - ;
@ A1890 Durrpster Pad 4.00d 4.00d 0% Apr-12-2021 Apr-15-2021 55.00d P ; : : : Dumgster Fad L ; 5
A1930 Landscaping 7.00d 7.00d 0% Jun-01-2021* Jun-09-2021 16.00d B3 Landiedping
A1940 Lawns and Grasses 3.00d 3.00d 0% Jun-01-2021* Jun-03-2021 20.00d : : : 3 : : : : : | Lawns ahd Grasses :
& A1900 Pipe Bollards 3.00d 3.00d 0% Apr-12-2021 Apr14-2021 56.00d Pipe Bollards
@ A1870 Sidewalks 30.00d 30.00d 0% Mar-01-2021* Apr-09-2021 ssood| T A A o T o i Sidewalks ; TR
@ A1910 Striping 1.00d 1.00d 0% Jun-23-2021* Jun-23-2021 6.00d 5 ! : : ; : ! : : I Stiping :
By Utilites 21.00d 21.00d Aug-12-2020 Sep-09-2020 211.00d || yemm—— Se5.090020, Uites |
@ A1980 Gutter and Downspouts 5.00d 5.00d 0% Aug-24-2020 Aug-28-2020 219.00d : =@ !Gutterand Dgwnspouts ! : : : ; : : : ; ;
@ A1950 Stom Piping 21.00d 21.00d 0% Aug-12-2020* Sep-09-2020 211.00d | te-mmm—— Stom Pping
@@ A1970 Storm Structures 8.00d 8.00d 0% Aug-12-2020° Aug-21-2020 20200d| T | ‘- Stom Structures : : : D [ P
A1960 Subdranage 4.00d 4.00d 0% Aug-12-2020" Aug-17-2020 194.00d i m Sibdmnage | TR : T ; T i : : i 5
& AZ020 Demobiize 2.00d 2.00d 0% Jun-28-2021% Jun-29-2021 2.00d € Demobiize |
@ A2010 Final Cleaning 5.00d 5.00d 0% Jun-24-2021* Jun-30-2021 1.00d ES Final Cieaning
@@ A2000 Final Punchlist 4.00d 4.00d 0% Jun-28-2021* Juk01-2021 aood| 1| r T T e B Final Punchlist
@ A1990 Initial Punchlist 5.00d 5.00d 0% Jun-11-2021 Jun-17-2021 10.00d : ' e Initidl Punchiist |
@ A2030 Submit As-Builts/Warmanties/O&M Manuals 262.00d 262.00d 0% Jun-01-2020 Jun-01-2021 22.00d _=------ Subrrit As-Buits/Warrantied/O8
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