Classic Schedule Layout Jun-11-2020 07:01
[Finish Total Float]  Qir2, 2020 Qir 3, 2020 Ciir 4, 2020 Qir 1, 2021 Qtr 2, 2021 Cir 3, 2021

# Activity Name Qnginal Duration Rermaining T Activity %] Stant

Duration Conplete

Activity ID

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
1 8 Spencer Co Bus Garage 292.00d 292.00d Apr-28-2020 A Julo12021 0.00d| : : : : : : : , : : ¥ JuF01-2021,5pe
: nes PR IRERE] [ s I ; ; : ; : ; : , : : : ¥ Lub012021 e
3 & A1650 NTP 0 00d 000 100% Apr-28-2020 A ©/NTP. Apr-28-2020 A : : E
4 & AEE0 Subsiantial Completion 0.00d 0.00d 0% Jul01-2021" 0.00d : : i : : : ; : @ Substantial Comy|
E TSRS I WM o GaRl DR RN - =Y k142020, reconsicton 5 ? ? | ; :
6 % Submitials 30.00d 30.00d M4-20-2020 Jun-30-2020 262.00d F—-—-—-r Jn-302026; Submittals e pr ' """"""" """""""" T
7 & AT00 Submit & Approve Door Frames 30.00d 30.00d 0% May-20-2020 Jun-30-2020 262.00d m Subrm&Approve Door Frarhes :
8 & A1780 Submit & Approve Doors/Frames/Hardware 10.00d 10.00d 0% May-20-2020 Jun-02-2020 172.00d Submit & Agprove Doors/Fiames/Hardware | _ : : : : ! :
9 & A1750 Submi & Apprave Misc. Products 5.00d 5.00d 0% May-20-2020 May-26-2020 287.cod = Bubmrt&Appreve Misc. Prodidts : ;‘
&= A1720 Submit & Apprave PEMB 20.00d 20.00d 0% May-20-2020 Jun-16-2020 267.00d Subrrit & Approve REVB : : : : : : :
@ A1740 Sutrmi & Apprave Reinforcing Steel Drawings 5.00d 5.00d 0% May-20-2020 May-26-2020 282.00d Subrit EA}.Sp'E&é Reinforcing éféé[bé%é's """""""""""""""" :
By Long Lead Procurement 40.00d 40.00d May-20-2020 Juk14-2020 252.00d ¥ — Jul- 14-2020 Long Lsad Pmcuremem : ' '
@ A1850 Procure Door Frames 30.00d 30.00d 0% Jun-03-2020 Juk14-2020 172.00d :
= Al6E0 Procure Kriax Box 30.00d 30.00d 0% May-20-2020 Jun-30-2020 262.00d
& A1730 Frocure PEMB 5.00d 5.00d 0% Jun-17-2020 Jun-23-2020 267.00d
- P AR (=Y [ b i i, T [Nt ; :
& General Conditions 20.00d 2.00d May-20-2020 4 Jun-16-2020 151.00d| v———lr dun- 15 2020, General Conditions ’ ; 3
& A112D Emsion Cantrol 2.00d 0.00d 100% May-25-2020 A May-26-2020 A : Eros.on Contro| ' ; :
@ A0 Layout 2.00d 2.00d 0% Jun-15-2020° Jun-16-2020 151000 | : :
& A100 Mobihzation 5.00d 0.00d 100% May-20-2020 A May-26-2020 A ; : : : :
By Demolition 12.00d 0.00d May-25-2020 A Jun-08-2020 A c i , I ; : : 5
& Al0ed Exsting Suiding Demo 10.00d 0.00d 100% May-27-2020 A Jun-09-2020 A Existing .Bulldlng Derm ; - '
- A060 Site Demaliion 8.00d 0.00d 100% May-25-2020 A Jun-03-2020 A : B Sfe Demoition : : : : : : : H
B Foundation 143.00d 143.00d Jun-18:2020 Jan-04-2021 81.00d| ! — ; == Jjan-04-2021, Foundation | °
& A1030 Backfil Foundations 4.00d 4,00d % Jun-29-2020 Jul-02-2020 150.00d Backﬂll Foundatlons
& A1050 Buildirg Foundations 7.00d 7.00d 0% Jun-18-2020" Jun-26-2020 150.00d
&= ANE0 intanar Foundations 5.00d 5.00d 0% Jun-29-2020 Jul-03-2020 179.00d
& AT Mezzarine Stab 5.00d 5.00d 0% Dec-29-2020 Jan-04-2021 81.00d
& A130 Siab on Grade 6.00d 6.00d 0% Nov-11-2020° Nov-18-2020 81.00d
By Masonry 14.00d 14.00d Nov-19-2020 Dec-08-2020 81.00d
&= A0 Intanae CM 14.00d 14,00d 0% Nov-19-2020 Dec-08-2020 81.00d ; ' ,
By Metals 94.00d 94,00d Aug-19-2020 Dec-28-2020 81.00d v .Dec-28~2020. Metals
& A1240 metat stais 4.00d 4.00d 0% Dec-09-2020 Dec-14-2020 91.00d : : Stairs :
& AZ230 Mazzanine Ersction 14.00d 14.00d 0% Dec-09-2020 Dec-28-2020 81.00d é 2zanine Ere ion
&= A1220 PEMB Eraction 30.00d 30.00d 0% Aug-19-2020° Sep-29-2020 117.00d ' -
By Woods, Plastics and Components 3.00d 3.00d Sep-30-2020 0ct-02-2020 13400d) 3 i ds, Plasfics and Comp g]l;. S T
& A1Z70 Intenar Weod blocking 3.00d 3.00d 0% Sep-30-2020 Oct-02-2020 134.00d : king P ' :
‘ Thermal and Moisture Protection 76.00d 76.00d Sep-30-2020 Jan-13-2021 116.00d .E ; - —_— Jan- 13 2021, Then'ml and Mmsture Protection
& M350 Jon! Sealants 7.00d 7.00d 0% Jan-05-2021 Jan-13-2021 81.00d : : : =5 Joint Sealams
& A1290 PEMB insulation 12.00d 12.00d 0% Sep-30-2020 Oct-15-2020 165.00d : ; tion 1 ;
&= A1330 Sheet Matal Flashing and Tim 8.00d 8.00d 0% Sep-30-2020 Oct-09-2020 18400d| T T shingland Tim | T Lo : : : :
By Doors and Windows 167.00d 167.00d Sep-30-2020 May-20-2021 30.00d = ' ' , Py Maj20-2021, Dogrs and Windovis
@ AN400 Alumnum Frarred Entrances and Storefronts 5.00d 5.00d 0% Oct-12-2020 Oct-16-2020 184.00d : : ramediEntrances and $torgfronts D ;
& A3ro HM and Weod doors (including hardware) 6.00d 6.00d 0% May-13-2021* May-20-2021 30.00d E : i HMand Wood dobrs (including hardw
& A1360 Hollow Metal Frames 6.00d 6.00d 0% Sep-30-2020 Oct-07-2020 117.00d d mes ; ‘
& Aldi0 Mirars 1.00d 1.00d 0% May-10-2021° May-10-2021 sgood|  FTTTT A I R iy CoTT C
&= A1390 Overhead Cofing Door 16.00d 16.00d 0% Sep-30-2020 Oct-21-2020 176.00d E i CoiirigiDoor | . ; i
By Finishes 148.00d 148.00d Oct-16-2020 May-11-2021 37.00d : : : m— M:-1y112021 Finishes
& A1470 Acoustical Panel Ceiling 9.00d 9.00d 0% Apr-29-2021" May-11-2021 32.00d : H : ; ; 7 Acoustitdl Panel Cedw)g
&= A1450 Gypsum Board 15.00a 15.00d 0% Dec-03-2020 Dec-23-2020 91.00d : : o
& A1520 Intefior Parting 20.00d 20.00d 0% Jan-14-2021 Feb-10-2021 81.00d T T e i nvero Panting T e :
= A1440 Nor-Struciural Metal Framing 20.00d 20.00d 0% Oct-16-2020 Nov-12:2020 165.00d : : ;
& Aldao Fesiient Floanng and Base 6.00d 6.00d 0% Feb-11-2021 Feb-18-2021 81.00d ‘ :
= A1460 Tilng 5.00d 5.00d 0% Dec-24-2020 Dec-30-2020 91.00d : ; : : : :
By Speciatiies 1.00d 1.00d May-20-2021 May-20-2021 30.00d| : AR SR | S S | ______________ _______ v _l\{ﬂiy:ff_J;E_(_)?_1_.r$9‘é_C_i§[t[E_s‘ ___________
& AlB10 Fire Cabinel and Extinguishers 1.00d 1.00d 0% May-20-2021* May-20-2021 30.00d : : : ; ; : | Flre Cabinet and Extinguishers :
& A1550 markeritack board 1.00d 1.00d 0% May-20-2021° May-20-2021 30.00d i ‘ ' I maikeritack board :
& A1600 Taile!, Batn and Laundry Accessories 1.00d 1.00d 0% May-20-2021* May-20-2021 30.00d ; | Toilet, Bath and LaundryAccessones
&= A1590 Walland Ooor P miection 1.00d 1.00d 0% May-20-2021° May-20-2021 30.00d : : : : : 5 : | Walland Door Prtection :
B4 Fumishings 5.00d 5.00d Apr-30-2021 May-06-2021 ao00df b SN S I S ‘ ' ; i ; ) j |
& AI730 Manufactured Plastic-Laminated-Faced Casew 5.00d 5.00d 0% Apr-30-2021* May-06-2021 40.00d i : : : ¢d Plastic- Lamlnated Faced Case
By Vehicie Lifts 45.00d 45.00d Mar17.2021 May-18-2021 32.00d : ' L — ¥ May:18-2021, Vehicle Lifts
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Classic Schedule Layout

Jun-11-2020 07:01

# Activity 1D Activity Name Original Duration Rermaining Activity % | Start Finish Total Float Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021
Duration Complete | My [ Jun Jut Aug [ Sep Ot | MNov | Dec Jan Feb Mar Apr May Jun Jul ]Aug

63 A2030 Bus Lift wRamps 28.00d 28.00d 0% Mar-17-20217 Apr23-2021 49.00d F : : : : : Bus Lift wRarrps | : :

64 A2100 Four post it 14.00d 14,004 0% Apr29-2021° May-18-2021 32.00d , : : B Fourgost it

65 By Heating, Ventilating, and Air Conditioning 17.00d 17.00d Dec-14-2020 Jan-05-2021 127.00d ok P | Wy o005.2021, Heating, \!_eptllatln_g_.and Aypondm_o_n_@g ¥ ’

66 @ AZ010 HVAC Equipment install 5.00d 5.00d 0% Dec-28-2020 Jan-01-2021 127.00d j : : : : HVAC Equiprent install : : oo e

&7 @ A2000 HVAC rough-in 10.009 10.00d 0% Dec-14-2020° Dec-25-2020 127.00¢ ] : HVAC oughin |

68 A2020 HVAC start-up 2.00d 2.00d 0% Jan-04-2021 Jan05-2021 127.00d 5 : : HVAC start-up : ; H E :

69 ¥ Plumbing 16.00d 16.00d Nov-18-2020 Dec-10-2020 145.00d ; -— Dec-10- 2020 Plurrbing ' : i :

70 & A2050 plumbing fiture instal 5.00d 5.00d 0% Dec-04-2020 Dec-10-2020 145.00d i ; :

71 @ A2040 Plurmbing inspection 1.00d 1.00d 0% Dec-03-2020 Dec03-2020 145.00d i oY T

72 & A2030 plumrbing raugh-in 10.00d 10.00d 0% Nov-19-2020 Dec02-2020 91.00d 5 :

73 By Electrical 162.00d 162.00d 0ct-30-2020 Jun-14-2021 13.00d ¥ Jun-14-2021, Electrical

74 & A2120 distribution install 15.00d 15.00d 0% Jan-14-2021 Feb-03-2021 76.00d : : :

75 A2070 light and device install 20.00d 20.00d 0% Feb-04-2021 Mar-03-2021 76.00d

76 & A2060 rough-in 54.00d 54.00d 0% Oct-30-2020" Jan-13-2021 76.00d

77 & A2110 sitework 20.00d 20.00d 0% May-18-2021* Jun-14-2021 13.00d i

78 & A2130 testing 5.00d 5.00d 0% Mar-04-2021 Mar-10-2021 76.00d :

79 B, Communications 3.00d 3.00d Jan-14-2021 Jan-18-2021 108.00d |

80 @ A2080 install/connections 3.00d 3.00d 0% Jan-14-2021 Jan-18-2021 108.00d F !

81 B Earthwork 274.00d 274.00d May-20-2020 Jun-07-2021 18.00d 7

82 = A1820 Earthwork 14.000 14.00d 0% May-19-2021° Jun-07-2021 18.00d ;

83 & A1850 Excavation 7.00d 7.00d 0% Jun-17-2020 Jun-25-2020 151.00d e Excavanon

84 & A1840 Grading 7.00d 7.00d 0% May-19-2021* May-27-2021 25.00d

85 & A1830 Site Clearing 4.00d 4.00d 0% May-25-2020" May-28-2020 285.00d B SteCeanng

86 & A1860 Temite 1.00d 1,000 % May-20-2020 May-20-2020 291.00d ¢ gt e : :

87 % Site Improvements 61.00d 1.00d Mar-17-2021 Jun-09-2021 16.00d — =y jun-09- 202‘ Site lmpmven

88 &= A1880 aggregale base course 28.00d 28.00d 0% Apr-20-2021* May-27-2021 25.00d : =] aggregate base course

89 @ A1920 Concrete Wheelstop 2.00d 2.00d 0% Jun-04-2021 Jun-07-2021 13.00d Concrete Wheelstop

90 A1940 Lawns and Grasses 4.00d 4.00d 0% Jun-04-2021 Jun-09-2021 11.00d : Lawns a:nd Grasses

9 = A1910 Painted Pavement Markings 1.00d 1.00d 0% Jun-04-2021 Jun04-2021 L s (e 1 i B R T T RIS T o Fainted Pavement Markings

92 @ A1900 Pipe Bollards 8.00¢ 8.00d 0% Mar-17-2021* Mar-26-2021 69.00d Pipe Bollards | :

93 @3 A1870 Sidewatks 12.00d 12.00d 0% May-19-2021" Jun-03-2021 11.00d E : Sidewalks ;

94 B Utilites 137.00d 137.00d Sep-23-2020 Apr-01-2021 65.00d ¥ ¥ Apr01-2021, Utiites

95 A1980 buried storage tank instal 15.00d 15.00d 0% Jan-20-2021° Feb-09-2021 102.00d ' ;

9% & A1960 septic instal 30.00d 30.00d 0% Feb-19-2021* Apr01-2021 65.00d ! P EEmee septicinstal 0 | E ’

o7 & A1950 Stom Piping 12.00d 12.00d 0% Sep-23-2020" Oct-08-2020 190.00d Storm Piging

98 & A1970 Storm Structures 8.00d 8.00d 0% Sep-23-2020° 0ct-02-2020 194.00d 3 B Stom Strucfures

100 = Denoibilize 5.00d 5.00d 0% Jun-24-2021* Jun-30-2021 1.00d g Derroibilize 5

101 & A2160 Final Cleaning 5.00d 5.00d 0% Jun-23-2021 Jun-29-2021 200d) T e

102 @ A2170 Final Punchlist 5.00d 5.00d 0% Jun-21-2021" Jun-25-2021 4.00d ; | Flnal Punchiist ;

103 A2150 Initial Punchlist 5.00d 5.00d 0% Jun-10-2021 Jun-16-2021 11.00d @ e Puncntist |

104 @ A2140 Submit As-Builts/Wananties’O&M Manuals 0.00d 9.00d 0% May-03-2021* May-13-2021 35.00d BN Submit As-Buits'Warranties/O&M Manual
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