Hardin County Board of Education
C/O  Mrs. Teresa Morgan, Superintendent
Hardin County Schools
65 W.A. Jenkins Rd.
Elizabethtown, KY  42701
June 4, 2020
Mrs. Morgan and Members of the Board:
The 2019-2020 Site-Based Council has continued our focus on student-centered instruction, student achievement, and effective use of data.  
  The 2019-2020 Site-Based Council was made up of the following individuals:

Ashley Cockriel


Principal/ Chairperson

Jaime Fey



Teacher

Rachel Webb  


Teacher

Kristy Johnson, later replaced by Robin DeRossett
Teacher

Nancy McCoy 


 Parent

Brynn Newcomb     

           Parent
 SBDM Council Annual Report:
A. Subcommittees and Membership
Safety Committee- revamping CRISIS plan, analyzing safety walkthroughs, ensure expectations for drills
	1st grade representation
	Terisa Johnson

	2nd grade representation
	Kristy Johnson

	3rd grade representation
	Cindy Johnston

	4th grade representation
	Angela Hill

	5th grade representation
	Rachel Webb

	Special Education representation
	Ashley English & Amanda Wiltrout

	Specials representation

	Derek Cape


PBIS/ Trauma-Informed Care Committee- monitor interventions, implement positive behavior and rewards, celebrations, check and connect forms
	1st grade representation
	Amy Greenwell

	2nd grade representation
	N/A

	3rd grade representation
	Rachael Cecil

	4th grade representation
	N/A

	5th grade representation
	Nicki Coleman

	Special Education representation
	Laura Gumm

	Specials representation

	Victoria McNeil

	Counselor 
	Erin Mabe


Curriculum Committee- analyze new standards, writing plan, new curriculum and materials,
	1st grade representation
	Erin Hubbard/Kaitlyn Henson

	2nd grade representation
	Kalena Vance

	3rd grade representation
	Janie Stith

	4th grade representation
	Mary Fowler

	5th grade representation
	Sandra Whelan

	Special Education representation
	Kathy Dowdell

	Specials representation

	


Leadership Committee- oversee CSIP, look at current problems and create solutions, analyze TITLE I, 
	1st grade representation
	Jaime Fey

	2nd grade representation
	Mindy Steakley

	3rd grade representation
	Kari Link

	4th grade representation
	Robin DeRossett

	5th grade representation
	Madison Walters

	Special Education representation
	Penny Anderson

	Specials representation

	Cindy Vowels


B. Areas the Council Chose to Address
The following is a bulleted list of activities accomplished by the council during the 2019-20 school year.  Many of these include goals and expected impact.  
Safety Committee: revamping CRISIS plan, analyzing safety walkthroughs, ensure expectations for drills, look at our Crisis Management Plan and create a plan that fits our school, Discuss the need for grab bag (Stretchy bands, instant ice packs), discuss safety walkthroughs and ways to address safety concerns; i.e.   parents coming in through the back door, using drop-off correctly, etc.)
PBIS/ Trauma-Informed Care/Threat Assessment Committee: monitor interventions, implement positive behavior and rewards, celebrations, check and connect forms, student celebrations, check and connect and identify connections with the data, behavior plan modifications, schoolwide reward systems--Trojan tickets, internal/external behavior sheets, PBIS student of the month, consistency of goals and graphs, etc. 
Curriculum Committee: writing policy, online programs, fluency, RACE, short answers, writing plan, etc.
Leadership Committee: dismissal plan, Fall Festival planning, discuss how each grade is dividing students for KSI block of time? What is each teacher teaching during this time?, CSIP plan,  common assessments, character words, 
Topics of discussions: How can we make our co-teach classrooms more efficient? What is working? What is not?, Fluency: how often are you assessing? What grade levels are doing homework nightly for fluency?, brag tags, Morning Meeting, etc.
C. Success Stories
*NTI was very successful with about 95% of students turning in work on time
*40+ students checked out Chromebooks for NTI work completion, and every student returned their Chromebook
*Our Academic Team was successful this year, scoring in the top 2 for all areas
*Field Test went smoothly- our first online test
*Vine Grove started a girls basketball and volleyball team
*recognized between 200-300 students per month at the monthly Trojan Meeting
*Two students were recognized for the Radcliff Youth Optimist Award-Keagan Olive and Genevieve Campbell
*We began an evening awards ceremony where more than 200 families attended 
*300+ families attended our two family engagement nights
D.  Other Information  

Vine Grove Elementary is dedicated to providing the best education to our students and being an important part of the Vine Grove community.  Student success in academics, behavior, and citizenship is our daily goal.  We will continue the use of Job Embedded PD, Literacy First Initiatives, Student Engagement strategies, and consistent school-wide academic programs (Everyday Math / Ready Common Core for Reading/Picture Perfect Science and Mystery Science) to better meet the needs of our students. We have also developed monthly meetings to acknowledge student achievement in math facts, sight words, and character award recognition for motivating all students to succeed. 
2019-20 Fundraiser Report
· School-wide Raffle – Raised $7257 and the funds were used for instructional materials, general supplies, and incentives for students
· Book Fairs – Raised $2000 and the funds were used for library books and student incentives
· Fun Run Fundraiser – Raised $8700 and the funds were used for instructional materials, general supplies, and incentives for students
· Fall Festival – Raised $800 and the funds were used for instructional field trips and future playground equipment 
· Yearbook – Raised $164.75 and the funds were used for photo development of the yearbook and student incentives
· School Photos – Raised approximately $1572.00 and the funds were used for the VGE Basketball Teams
