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During the 2019-20 school year, the Lakewood School Council focused on our school vision statement of  Lead, Learn, ROAR!
2018-19 Committee Assignments: 
SBDM Council Members: 
Parents – Mary Waddell, Danielle Linder
Teachers –  Kathie Hamilton, Angela Pike, Chris Spears (through February 2020), Lori Howlett (March 2020-June 2020)
Principal – Shelee Clark
Subcommittees:
Curriculum and Instruction: (Leader in Me Student Engagement)
	Kindergarten
	Lee Ann Thomas

	First Grade
	Michelle Jenkins

	Second Grade
	Amber Holder

	Third Grade
	Lisa Jeffries

	Fourth Grade
	Angela Pike

	Fifth Grade
	Debbie Anderson

	Special Area
	Chrissy Skaggs

	Other
	Shannon Edlin

	Parent Member
	Jessica Campbell


Assessment: (Leader in Me Student Led Achievement)
	Kindergarten
	Angela Stevenson

	First Grade
	Tiffany Gohman

	Second Grade
	Lee Filyaw

	Third Grade
	Beth Carroll

	Fourth Grade
	Sara Ice

	Fifth Grade
	Kathy McQuown

	Special Area
	Joe Cecil--Whitney Sandefur (after 1/20)

	Other
	Shelly Kerr

	Parent Member
	Tiffany Dalton


Efficiency: (Leadership Goal: Family Learning & Leadership Event Planning)
	Kindergarten
	Chris Spears

	First Grade
	Billy Staples

	Second Grade
	Christy Abel 

	Third Grade
	Kathie Hamilton

	Fourth Grade
	 Christy Catron

	Fifth Grade
	Stacey Hughes

	Special Area
	Kelly Taylor

	Parent Member
	Debra Van Den Berg


Learning Environment: (PBIS Implementation and LIM Environment)
	Kindergarten
	Sarah Newton 

	First Grade
	Jennifer Coogle

	Second Grade
	Linda Patten

	Third Grade
	Lori Howlett

	Fourth Grade
	Brandt Evan-Baker

	Fifth Grade
	Brandt-Evan Baker

	Special Area
	Chuck S Jewell

	Parent Member
	Michelle Masterson


Areas the council chose to address:
Lakewood Council Policies are aligned with the established Standards and Indicators for School Improvement and Kentucky Rules and Statutes and include the following areas: 
1. Planning & Budget
2. Curriculum  
3. Instruction
4. Standards & Assessment
5. Student Needs
6. Community
7. Schedule, Staff, Students & Space
8. Hiring
Policy revisions were assigned to committees as follows:
Learning Environment: Parent and Family Engagement Policy, School Safety and Emergency Plan, School Discipline Policy
Lakewood’s Council goals for the 2019-20 school year were directed toward increasing our students’ success. Goals were written in the areas of proficiency, separate academic indicators, gap, and growth.   Success will be measured by the Kentucky state assessment, Measures of Academic Progress, an ongoing analysis of student work, feedback, observations, and staff, student and parent survey results. 
Goals Identified in the Lakewood Comprehensive Plan for 2019-20 school year include:
Proficiency Goal: By 2025, students scoring proficient/distinguished in Reading will increase from 60.1% to  71% and in Math from 54.8% to 67.1%.
Separate Academic Indicator Goals:   By 2025, students scoring proficient/distinguished in Science will increase from 30.6% to 49.5%, from 41.5% to 57.5% in Social Studies, and from 57.5% to 69.1% in Writing.
Gap Goal: By 2025, Students with Disabilities scoring proficient/distinguished in Reading will increase from 25.6% to 45.9% and from 25.6% to 45.9% in Math.  
Growth Goal: By 2025, the Growth rate for all students in Reading and Math will increase from 50.2 to 62.7.
Summary of Council Activities in 2019-20
· Reviewed K-PREP data, Measures of Academic Progress school data, and PBIS data
· Approved PD Plan for 2020-21 and ESS plan/budget for 2019-20
· Review of FRYSC assurances and plan 
· Ongoing review and revision of Comprehensive School Improvement Plan
· Continual involvement and review of budget reports, accident reports; involved with consultation of hiring
Selected Successes:
· Successful implementation of schoolwide House System modeled after Ron Clark Academy
· Comment Free Audit
· Lakewood Academic Team placed second overall at District Governor’s Cup competition
· Several successful parent events were held including Open House, Roaroween, Fall Festival, and Bruin Breakfast.
· The Lakewood staff held a drive-through hello party for students during NTI instruction to wave at their students and families.  The event was well-attended. 
Board-approved fundraisers conducted by Lakewood Parent Teacher Team
	Name of fundraiser
	Amount Raised
	Money used for

	Sticker Machine
	$103.76
	PBIS Incentives and Playground

	Open House
	$322.36
	PBIS Incentives and Student Awards

	Spirit Wear
	0
	Field Trips and PBIS Incentives

	Laundry Detergent
	$729.10

	Playground Maintenance, PBIS incentives, Field Trips

	Candleberry Candles
	$1811.15
	Playground Maintenance and Classroom Supplies

	ROARoWeen
	$3.83
	Playground Maintenance, PBIS incentives, Field Trips

	Coca-Cola Fall
	$783.00
	5th grade trip costs

	Texas Roadhouse
	$2230.00
	Awards, Teacher Appreciation

	Penguin Patch Gift Shop
	$445.11
	PBIS Incentives 

	Krispy Kreme Donuts
	$345.00
	5th grade trip costs

	Fall Festival
	$4777.20
	Awards, Classroom Supplies

	Panda Express Spirit Nights
	$368.24
	PBIS Incentives, Student Awards

	Texas Roadhouse Spirit Night
	$25.00
	5th Grade Trip


2020-21
SBDM Council Members: 
Parents - ??
Teachers – Lori Howlett, Angela Pike, and Kathie Hamilton
Principal-Shelee Clark
Committees:  Committees will continue to review and revise policies as needed.  
Curriculum/Instruction—Curriculum
Assessment—Enhancing Student Achievement, Program Review
Learning Environment—School Safety Policy and Plan, PBIS
Efficiency—Budget and Spending 
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