Heartland Elementary
Site-Based Council
End of Year Report
2019-2020
[image: image1.png]



Emily Campbell, Principal
SBDM approval ______May 18,2020________
SBDM Council and Committee Members 2019-2020
Chairperson:

 Emily Campbell, Principal 
Teacher Representatives:  Emily McCombs, Sarah Mraz, Patrick Shartzer
Parent Representatives:
 Donielle Lovelle and Krystal Waddell
2019-2020 Committees
Math/Science- P. Shartzer A. Duncan, R. England, J. Miller, T. Haight, J. Hornback
Reading/Writing- H. Goodman, J. CLark, S. Garrido, . Pennington, N. Waters
Social Studies/World Language- R. Shipp, S. Garrido, K. Cates, M. Murray, J. Rivera
Arts and Humanities- E. McCombs, R. Wade, M. Hall
Professional Development- M. Savage, J. Colson, K. Howard, B. Pennington, A. Birch, T. Russell
Technology- K. Miller, M. Murray, M. Treadway, E. Basham, B. Gibson, J. Colson
Safety- E. Campbell, H. Goodman, L. Heath, A. Nethery, M. Savage, P. Shartzer, H. Wright, A. Newton
PBIS- H. Goodman, M. Goodman, E. Campbell. R. McMillen, L. Heath, J. Miller, 
Assessment- L. Heath, J. Cofer, J. Clark, J. Hornback
Wellness- H. Wright, N. Waters, K. Wallace, C. Yates
Climate/Social- K. Gosselin, M. Treadway, A. Harp, M. Bybee, R. Shipp, A. Woodring, C. Yates, S. Young
2019-2020 Council Major Points of Action:
· Review of  SBDM Council By-Laws
·  SBDM Council Policies review/writing
· Impact check and revising of Comprehensive Plan
· Approval of revised Comprehensive School Improvement Plan
· Approval of  revised 2019-2020 Budget             Approval of 2020-2021 Budget
· Approved budget proposal for Title 1 and Title 1 compact/family engagement policy
· Consulted in hiring of personnel
· Approved professional development plan for the 2019-2020 school year
· Approved projected staffing allocations for the 2020-21 school year
· Analysis of KPREP and MAP data
Success Stories:
Veteran’s Day Ceremony
BETA- students placing in Nationals 
Positive Culture and Climate of the school 
Increased participation in district ball leagues
Goal setting with students
Winter MAP growth
Parent Cafe
Parent Parade during NTI
Holiday and musical programs
Common assessment plan was going well prior to Covid-19
KPREP growth (second highest in the district)
PTO purchased chromecart
We were able to purchase another chromecart with Title 1 funds
2020-21 goals
Continue to support all academic contents to improve academic success for all students
Review by-laws and policies and update/ revise if needed
Delegate committees in the monitoring and implementation of the Comprehensive Plan of Improvement
Work to improve on our CSIP’s performance levels and implementation of the activities listed in the plan 
Provide financial support for the Comprehensive Plan of Improvement when applicable
Continue to follow up and monitor progress of instruction in addition to progress on the new standards especially the new science standards
    Analyze and monitor various test data (MAP, Literacy First, and KPREP) to help identify gaps,  
     areas of growth and student achievement
            Keep students priority when making decisions

Hire and retain highly qualified and highly effective teachers

Continue to sustain and maintain a positive school culture for all students, teachers and parents 
            uphold the principles of the Energy Bus- Be your own driver and love your passengers
Develop a grading practices policy that can be consistent and effective for each grade level
