
Nontraditional Instruction Program 

Initial Application 

Revised October 2018 

KRS 158.070(9): 
Notwithstanding any other statute, each school term shall include no less than the equivalent of 
the student instructional year in subsection (1)(f) of this section, or a variable student 
instructional year in subsection (1)(h) of this section, except that the commissioner of education 
may grant up to the equivalent of ten (10) student attendance days for school districts that have a 
nontraditional instruction plan approved by the commissioner of education on days when the 
school district is closed for health or safety reasons. The district's plan shall indicate how the 
nontraditional instruction process shall be a continuation of learning that is occurring on 
regular student attendance days. Instructional delivery methods, including the use of technology, 
shall be clearly delineated in the plan. Average daily attendance for purposes of Support 
Education Excellence in Kentucky program funding during the student attendance days granted 
shall be calculated in compliance with administrative regulations promulgated by the Kentucky 
Board of Education.  

District: 

School Year:  

Please address the following completely, providing detail and data as appropriate and available. 

Instruction 

1. How will the district deliver instruction on nontraditional instruction days?
• If the method is digitally-based, is there a specific learning management system

(e.g. Edmodo, Blackboard, etc.) that the district will use? What other digital
applications and tools will be implemented?

• If the method is not digitally-based, please describe the instructional process.

_________________________________________________________________



2. How will the district account for all students’ access to online resources and/or equitable
instructional materials for those students who do not have access to the internet and/or
devices and for students who may need to access information differently?

3. What will the district do to ensure a continuation of learning from regular student
attendance days will occur on nontraditional instruction days?

4. Please explain how the district will ensure implementation of Individual Education
Programs for students with disabilities, including how the students’ Admissions and
Release Committees will be involved in planning for and making decisions related to the
participation and needs of students with disabilities on nontraditional instruction days.

5. Please explain how the district will ensure the implementation of other student-specific
plans, including Program Services Plans for English Learners, 504 Plans, and the Gifted
Student Service Plans for students who are gifted and talented.

Documentation 

6. How will information on student participation be gathered on nontraditional instruction
days?



7. How will information on staff participation be gathered on nontraditional instruction
days?

8. How will evidence of learning be gathered on nontraditional instruction days? For
example, evidence may include LMS reports, formative or summative assessments,
projects, etc.

Staff 

9. Please explain the professional learning plan the district will implement to ensure
certified staff have the knowledge and capacity they need to provide quality blended,
digital, or nontraditional instruction to students.

10. Please describe the deployment of certified school staff on nontraditional instruction
days and describe how they will fulfill their contractual obligations on these days (e.g.
access the learning management system from home, serve as facilitator at school or
community access points, serve as a phone facilitator, etc.).



11. Please describe the district’s plan for classified school staff on nontraditional instruction
days. Describe how they will fulfill their contractual obligations on these days or indicate
that how and when they will make-up these days.

• If food service staff is working on nontraditional instruction days, please describe
the district’s plan to cover these costs since no federal food service reimbursement
will be granted on nontraditional instruction days.

Partners and Shareholders 

12. Please describe any relationships your district has with educational agencies that are
external to your district in which your students attend on a part-time or full-time basis
(e.g. Area Technical Centers, regional schools such as iLEAD and Owensboro Innovation
Academy, private schools, etc.). What considerations for nontraditional instruction days
will need to be discussed and agreed upon between partnering institutions?

13. How were shareholders (i.e. students, teachers, administrators, parents, community
members, etc.) involved in the development of the district’s nontraditional instruction
plan?

14. What opportunities exist for community partners to be engaged in nontraditional
instruction days?



15. How will the district relay information about nontraditional instruction days to students
and families? For example, information may be communicated through Facebook,
Twitter, district websites, local news outlets, etc.

• In what ways will the district highlight the successes in instruction and learning
on nontraditional instruction days?



We certify that this application was reviewed and approved by the
(School District)

 (Date) 

 Date 

 Date 

Board of Education at a regular meeting of the Board on 

______________________________________ 
Superintendent 
______________________________________ 
Local Board of Education Chair 

To have an application considered for implementation at the beginning of the upcoming 
school term, the application must be submitted to KDE at least one hundred and twenty 
(120) days prior to the beginning of the school term.

Completed applications should be submitted to the SharePoint site.

If you have any questions, please contact Steve Kissinger at steven.kissinger@education.ky.gov.   

mailto:steven.kissinger@education.ky.gov
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	School Year: 2020-2021
	Date: 
	Date_2: 
	Date_3: 
	District: Hardin County Schools
	Method of Instruction: We will conduct a survey at the beginning of the school year to determine which students in our district have Internet access at home.  Teachers have been/will be trained to create digital lessons and activities for students to complete and document.  Our various schools utilize different instructional programs such as IXL, BrainPop, Khan Academy, Edgenuity, Google Classroom, etc. to deliver personalized instruction to students.  For students who have access to the Internet, but either no device or not enough devices, Chromebooks will be signed out to them for use until they return to school.  For those few students who do not have Internet access, packets with paper content-equivalent activities to the digital assignments will be delivered for completion by students.
	All Students: We will conduct a survey at the beginning of the school year to determine which students in our district have Internet access at home.  Teachers have been/will be trained to create digital lessons and activities for students to complete and document.  For students who have access to the Internet, but either no device or not enough devices, Chromebooks will be signed out to them for use until they return to school.  For those few students who do not have Internet access, packets with paper content-equivalent activities to the digital assignments will be delivered for completion by students.For those few students who do not have Internet access, packets with paper content-equivalent activities to the digital assignments will be delivered for completion by students. 
	Attendance: Teachers will plan lessons, both digital and paper/pencil, according to the Kentucky Academic Standards scope and sequence of each content area by grade level.  Differentiation of lessons based on common interim, formative, and summative assessment data will be implemented.  Activities assigned during intermittent NTI days, i.e. snow, low attendance, etc., will focus on review of current content.  NTI delivery due to extended absences such as our current Coronavirus pandemic will introduce new grade level, intervention, and/or enrichment content based on the students' current performance level. Special education teachers will make modifications to the NTI assignments according to the students' IEP or they will create alternate assignments that are appropriate for those students.  Special education teachers will contact students/families with IEPs to determine possible areas of instructional need in completing NTI assignments. The Instructional Services Department, principals, and content PLC teams will review data reports following each non-traditional instruction day in order to make necessary operational adjustments.  
	Implementation: Special Education teachers will make modifications to the NTI assignments according to the students' IEP or they will create alternate assignments that are appropriate for those students.  Special education teachers will contact students/families with IEPs to determine possible areas of instructional need in completing NTI assignments.
	Gifted and talented: EL, Special Education, and Gifted/Talented teachers will make modifications to the NTI assignments according to the students' EL, IEP, 504, and/or GSSP plans or they will create alternate assignments that are appropriate for those students.  These teachers will contact students/families with identified student specific plans to determine possible areas of instructional need in completing NTI assignments.
	Student Participation: A document explaining the NTI day process to parents and expressing expectations of students' completion of assignments will be shared digitally on our district website and a paper copy delivered to those without Internet access.  Included in those expectations will be that students will submit their completed work during NTI days to their teachers within five school days of return and that incomplete assignments will count against their attendance.  Extended time and other accommodations will be considered for those students with extenuating circumstances.
	Staff Participation: A Google survey has been created that requires teachers to document activities conducted during each NTI day with the expectations to include being available digitally to assist students.  A list of possible work activities approved by the superintendent will be placed in the Google survey.  Teachers will document all email and/or phone contact with students and families on NTI days. Teachers will also sign in to Veritime on NTI days.  Classified staff will call their supervisors to sign in for their work assignment.
	Evidence: For those students completing lessons digitally on NTI days, teachers have created Google Forms for their assignments.  The results received by the teachers from their students' online assignments result in feedback via email and students are able to reconsider and correct their work, either at home or upon their return to school.  Corrected formative and any summative assignment grades from the Google Forms are entered into Infinite Campus as grades for regular school day work would be.   Work done on physical packets is expected to be submitted within three days of returning to school. Formative work is graded with feedback and returned for correction.  Any summative work would be graded and entered into Infinite Campus.
	PLP: During coronavirus pandemic of 2020, teachers were provided guidance by our Instructional Services Department - with input from districts having multiple years of experience with NTI day implementation - on expectations for both online and physical packet meaningful activities to promote student learning.  Our technology department also conducted multiple online sessions to assist teachers in their use of distance learning tools such as Google Classroom, Google Meet, Flipgrid, and Screencastify.  The same guidance and training will be available for any new or experienced teachers for the 2020-21 school year as well. In September, each school will conduct a review of their NTI packets at each grade level to assess effectiveness, alignment, rigor, and other possible areas of improvement. PLC teams will work with building level administrators to develop their NTI day assignments for the current school year. Principal’s will be responsible for review and approval of each day of learning from each PLC team.  
	Certified Staff: Certified staff will be working on these days, either at school or from home, depending on weather conditions. They will be accessible during the day via email or other means of communication to offer support, if needed by students and families. All teachers K-12 will make contact with ALL students through a phone call, via student and-or parent email, class Dojo, Google Classroom, Facebook or others appropriate means of communication during EACH NTI day. We are fully committed to each NTI day being a continuation of current learning with students completing and submitting assignments tied to the current classrooms in the classroom. An important resource in the process is the required communication with families.  
	Classified Staff: The superintendent will determine if classified staff members will report to work on an NTI day or if they will work from home. Classified members will not be permitted to work from home on an NTI day that certified employees report to their assigned schools. To meet contract requirements for classified employees who miss a day of work due to an NTI day, a day or days will be added to their work calendar. These days typically occur in May with the exception of unique opportunities in the school calendar (Certified PD days) for which a missed classified day could be accounted. Food service staff will not be working on NTI days. Those days will be made up at the end of the year. As much as possible, the time will be used assisting with the summer feeding program, which is federally funded and reimbursable. However, not all workers will be needed for this program. The additional staff time will be covered through the district food service budget. They will spend their time completing the necessary cleaning and sanitizing tasks at year's end, as well as receiving necessary training. 
	Relationships: HCS partners with various external agencies that meet the educational needs of the students we serve.  Two of these external programs, KECSAC (Kentucky Educational Collaborative for State Agency Children) and Day Treatment through DJJ (The Department of Juvenile Justice), provide educational services to many of our students. These programs are stationed within our local community and the teachers at these sights complete the same process for designing student work for non-traditional learning days.  In addition, we have students that attend the Gatton Academy through Western Kentucky University, the Craft Academy through Morehead State University, and pursuing dual credit through Elizbethtown Community and Technical College and other post-secondary institutions with whom we have articulation agreements.  The students complete their dual credit courses through online learning platforms during non-traditional days. 
	Shareholders: All stakeholders will be surveyed and have the opportunity to respond concerning the development of NTI days.  The survey will be available on the district's website.  
	Oppurtunities: For our 2020 NTI days effected by COVID-19, our local public library and extension office have developed and made available - both digitally and physically - learning activities for students in our district.  We will seek additional opportunities for local business, industry, and agencies to be involved with creating meaningful NTI day opportunities and activities for out students.
	Information relay: Hardin County Schools communicates effectively with its stakeholders.  Information regarding non-traditional instructional days and the notification of these use of the days is sent to parents, students ad staff via the district's One-Call system, via email, text and phone call to eight radio stations in Hardin County, two newspapers in Hardin County for print publication and on their websites, Hardin County Community & Educational Television and four network television stations in Louisville (for broadcast use, website publication and their text notification systems).  The information is also be placed on the HCS website for publication.  Messages to e-communication subscribers from the website are also sent via email and text.  The information will be placed on the district's four social media platforms - FaceBook, Twitter, Instagram and LinkedIn.  The information always goes to a group of community leaders that the district calls its Key Communicators via email.  Emails are also sent to HCS principals, office managers, assistant principals, guidance counselors and central office staff (both certified and classified).   The district will highlight successes of non-traditional instruction via Hardin County Educational and Community Television, YouTube and other social media platforms.  HCS also has an excellent rapport with local and Louisville media outlets that can publish on-air stories website stories that highlight the district's activity. 


