THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

May 11th, 2020
SUBJECT:
APPROVAL OF AIA CONSTRUCTION MANAGER AGREEMENT FOR THE CHHS CONSTRUCTION PROJECT.
ISSUE:   


KDE requires districts to enter into a contractual agreement when beginning a new construction project.  This agreement is between the Hardin County Board of Education and Alliance Corporation.
FACTS:

CM fee is based off the KDE state contract.  Alliance has agreed to set a 1.72 % rate which is below the recommended Fee of 1.74% of the total construction cost.  In addtion, Alliance has agreed to treat the entire project as one phase even those it will requrie more than 1, which saves the district an additional .14% or roughtly $ 80,000.
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702 KAR 4:160 FEE GUIDELINES
CM as Advisor
Base Fee
Cost of Construction (No Monthly)
$2,000,000 and under $3,000,000 5.20%
3,000,000 and under $4,000,000 4.50%
$4,000,000 and under $5,000,000 3.90%
5,000,000 and under $6,000,000 3.60%
6,000,000 and under $7,000,000 3.30%
$7,000,000 and under $8,000,000 2.75%
8,000,000 and under $9,000,000 2.40%
9,000,000 and under $10,000,000 2.10%
$10,000,000 and under $15,000,000 2.00%
$15,000,000 and under $20,000,000 1.95%
20,000,000 and under $25,000,000 1.90%
25,000,000 and under $30,000,000 1.88%
$30,000,000 and under $35,000,000 1.85%
35,000,000 and under $40,000,000 1.80%
$40,000,000 and under $45,000,000 1.78%
$45,000,000 and under $50,000,000 1.76%
50,000,000 and under $55,000,000 1.74%
55,000,000 and under $60,000,000 1.72%

Over $60,000,000 1.70%




*See Attached Contract
RECOMMENDATION


I RECOMMEND THE BOARD approve the contract with Alliance Corportation for the CHHS CONSTRUCTION Project.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE the contract with AllANCE corporation for the CHHS CONSTRUCTION Project.
