THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
TERRIE MORGAN, Superintendent

DATE:
may 16th, 2020
SUBJECT:  
approve Bids For College view campus hvac project 
ISSUE:
As the board is aware, we have experienced numerous issues with the HVAC system at College View Campus.  Working with area vendors, the maintenance department has devised a plan to address those issues. 
FACTS:

The HVAC project for College View consists of 2 main areas of concern. Rooftop units and individual classroom geothermal units. Bids were received for replacing the rooftop units. A bid was received for repairing the geothermal field.

Bids to replace 5 rooftop units for the above referenced project have been reviewed. 3 bids were received for the project. Bid tabulation is as follows:

Hussung Mechanical Contractors - $60,535

Knight’s Mechanical, LLC - $38,875

Thermal Equipment Service Co.- $45,170

HCS Buildings and Grounds Estimate - $50,000

Replacement of 5 Rooftop Units - College View Campus

Apparent Low Bidder - Knight’s Mechanical 

Apparent Low Base Bid - $38,875

Prior to bidding this project Kyle Lucas, Hardin County Schools Energy Manager, and myself estimated the cost of the project and reviewed the costs of previous HVAC repair work. The low bid appears to be a fair and reasonable price. Upon further review, Knight’s Mechanical does not include electrical installation. Thermal Equipment includes electrical installation in their estimate. 

Recommend award for the replacement of 5 rooftop units to Thermal Equipment Service Co. in the amount of $45,170.

Bid to repair the existing geothermal field for 20 classrooms was received. This is a specialized service and is a single source bid.

Repair of Geothermal Field - College View

Jackson and Sons Drilling and Pump Company - $70,000

Jackson and Sons has performed geothermal installation and repair work for Hardin County Schools in the past. Upon review of the contractor’s previous performance and references Jackson and Sons Drilling and Pump Company are recommended the award in the amount of $70,000. 

Repair of Individual Classroom Geothermal Units - College View

Hardin County Schools Buildings and Grounds Maintenance Department - $13,083.40

Hardin County Schools B and G will replace the individual geothermal pumps for the 20 classrooms. The pumps will need to be purchased at a material cost of $13,083.40.

Thermal Equipment (5 Rooftop Units) - 



$45,170

Jackson and Sons (Geothermal Field Repair) - 

$70,000

Hardin County Schools B and G (Classroom Units) - 
$13,083.40

Total Cost








$128,253.40

If you have any questions, please feel free to contact me.

Respectfully Submitted,

Joe Stuecker

Director of Buildings and Grounds

RECOMMENDATION


I recommend the Hardin County Board of Education approve the College View HVac repairs. 
RECOMMENDED MOTION


I Move the Hardin County Board of Education approve the college view hvac repairs.
