Nontraditional Instruction Program

Initial Application

Revised October 2018

KRS 158.070(9):

Notwithstanding any other statute, each school term shall include no less than the equivalent of
the student instructional year in subsection (1)(f) of this section, or a variable student
instructional year in subsection (1)(h) of this section, except that the commissioner of education
may grant up to the equivalent of ten (10) student attendance days for school districts that have a
nontraditional instruction plan approved by the commissioner of education on days when the
school district is closed for health or safety reasons. The district's plan shall indicate how the
nontraditional instruction process shall be a continuation of learning that is occurring on
regular student attendance days. Instructional delivery methods, including the use of technology,
shall be clearly delineated in the plan. Average daily attendance for purposes of Support
Education Excellence in Kentucky program funding during the student attendance days granted
shall be calculated in compliance with administrative regulations promulgated by the Kentucky
Board of Education.

District: [Elizabethtown Independent Schools |

School Year: [20/21 |

Please address the following completely, providing detail and data as appropriate and available.

Instruction

1. How will the district deliver instruction on nontraditional instruction days?
e |If the method is digitally-based, is there a specific learning management system
(e.g. Edmodo, Blackboard, etc.) that the district will use? What other digital
applications and tools will be implemented?

e |If the method is not digitally-based, please describe the instructional process.

The district will deliver content through digitally based methods. Google Classroom, Google Meet
Zoom, and Google email. These will serve as the primary learning management systems
teachers will utilize to deliver instruction. Teachers will use these platforms to tape or livestream
their teaching of lessons and share with students for virtual instruction. A variety of other digital
applications and tools will also be used to include, but not limited to, Lexia, Reading 180, Class
Dojo, Kahn Academy, Brain Pop, etc. to engage students in the content.




How will the district account for all students’ access to online resources and/or equitable
instructional materials for those students who do not have access to the internet and/or

devices and for students who may need to access information differently?

The district will print materials in hard copy form in order to provide equitable access for those
students who do not have access to the internet and/or devices, For those students who may have
reliable internet access but not an appropriate device, the district schools will provide chromebooks
through a loan process. For long term non-traditional days, the district plans to utilize GEER and/or
ESSER funds to provide mobile wifi hotspots for those who may not have reliable internet service.
Additionally, packets will be available for pick up and/or delivery in a timely manner. In order to be
certaln that students with spemal needs recelve |nformat|on and approprlate serwces Iesson plan

What will the district do to ensure a continuation of Iearnlng from regular student

attendance days will occur on nontraditional instruction days?

Continuation of learning will be ensured through the use of a district-wide lesson plan forms that
will be completed for each student assignment. These lesson plans will be submitted to school
administration for review and assurance that continuation of the current curriculum and content is
occurring.

Please explain how the district will ensure implementation of Individual Education
Programs for students with disabilities, including how the students’ Admissions and
Release Committees will be involved in planning for and making decisions related to the

participation and needs of students with disabilities on nontraditional instruction days.
The ARC will meet and discuss the needs of each special education student in order to determine
how services, SDI, and progress monitoring will be provided and collected during NTI days through
the following actions:

Special education teachers will consult with regular education teachers to modify and adapt
student work based on the student’s needs and abilities.

Special education teachers and instructional assistants will provide daily office hours for parents
and students so that they may caII text ema|I and V|rtuaIIy meet with questlons and concerns

Please explaln how the district will ensure the lmplementatlon of other student- speC|f|c
plans, including Program Services Plans for English Learners, 504 Plans, and the Gifted

Student Service Plans for students who are gifted and talented.

English Language Learner students will receive services during NTI days through the following:
ELL teachers and staff will contact parents and utilize interpreters if necessary in order to explain
NTI days and what is expected of the ELL student.

ELL teachers will collaborate with each student’s regular education teacher(s) to modify and adapt
work as needed based on each student’s needs and abilities.

ELL teachers and staff will provide daily office hours for parents and students so that they may call
text, email, and virtually meet with questions and concerns

ELL teachers and instructional assistants will contact parents one to three times per week for

Documentation

How will information on student participation be gathered on nontraditional instruction
days?

Teachers will track and record student participation on NTI days using a district/approved google
document template. Student participation data will be submitted to each principal with the
principals, in turn, submitting compiled numbers and percentages to the district NTI coordinator.
Requirements for student participation will be determined based on presence in virtual classes,
completion of assigned work, and/or interaction with school teachers/staff.




10.

How will information on staff participation be gathered on nontraditional instruction
days?

In the case of short term NTI, staff participation will primarily be gathered through a sign in - sign
out sheet in each school's office. If the emergency or weather situation does not allow safe travel
for staff, participation will be gathered through the submission of teacher student/parent contact
logs,lesson plans and student work samples. In the case of long term NTI, staff submission of
logs, lesson plans, and work samples will be the primary method utilized.

How will evidence of learning be gathered on nontraditional instruction days? For
example, evidence may include LMS reports, formative or summative assessments,
projects, etc.

Evidence of student learning will be predominately in the form of the submission of student work
samples when NTl is a short term situation. In the case of long term NTI, teachers will be requirec
to develop and administer at least one formative assessment per week and submit results to the
building administration in addition to work samples.

Staff

Please explain the professional learning plan the district will implement to ensure
certified staff have the knowledge and capacity they need to provide quality blended,

digital, or nontraditional instruction to students.

In recent years, middle and high school teachers have engaged in several google classroom
trainings. During the recent COVID 19 NTI, elementary teachers were assigned professional
learning regarding google classroom by way of principals. The date is yet to be determined, but the
district leadership team is currently in the process of developing and scheduling a professional
development day to be held this summer. The PD will include academic and behavioral re-entry
plans as well as training on how to provide quality digital and blended learning.

Please describe the deployment of certified school staff on nontraditional instruction
days and describe how they will fulfill their contractual obligations on these days (e.g.
access the learning management system from home, serve as facilitator at school or

community access points, serve as a phone facilitator, etc.).

Certified school staff will fulfill their contractual duties by teaching via virtual platforms and/or
contacting students and parents for tutoring, questions, and other assistance as needed. Teachers
will perform these duties within the school building or from home depending on the situation.




11.

12.

13.

14.

Please describe the district’s plan for classified school staff on nontraditional instruction
days. Describe how they will fulfill their contractual obligations on these days or indicate
that how and when they will make-up these days.
o If food service staff is working on nontraditional instruction days, please describe
the district’s plan to cover these costs since no federal food service reimbursement
will be granted on nontraditional instruction days.

Each classified staff member will have a particular assignment given to them in the case of NTI
days implementation. The primary assignment will be to engage in contacting certain students to
provide assistance, in particular, with those students who receive special services such as |IEPs,
504 plans, ELL, and GT. Other classified assignments may include cleaning, food delivery,
transportation duties, and other secretarial tasks.

Partners and Shareholders

Please describe any relationships your district has with educational agencies that are
external to your district in which your students attend on a part-time or full-time basis
(e.g. Area Technical Centers, regional schools such as iLEAD and Owensboro Innovation
Academy, private schools, etc.). What considerations for nontraditional instruction days

will need to be discussed and agreed upon between partnering institutions?

Some Elizabethtown High School students attend class at the Elizabethtown Community and
Technical College by way of the SEEK program or Panther College partnership. In the event that
the district is closed but ECTC is still open, students are asked to make every reasonable effort to
attend their assigned classes for the day. In the past, this has been successful.

How were shareholders (i.e. students, teachers, administrators, parents, community
members, etc.) involved in the development of the district’s nontraditional instruction
plan?

Shareholders have been involved in the development of the district’s plan in several ways. District
administration worked together to develop an initial draft plan as a starting point. Teachers input
was gathered and adjustments made in response to this input. As NTI was implemented during
the COVID 19 emergency, teacher, parent and student feedback was gathered and used to adjust
procedures during NTI. This feedback has also been used to develop the 20/21 plan.

What opportunities exist for community partners to be engaged in nontraditional

instruction days?

The district will reach out for possible collaboration opportunities with local organizations to include
the Hardin County Library, Elizabethtown Community and Technical College, GRREC, and
Elizabethtown City government, etc. The district will review opportunities in relation to the CARE
Act funding allocation and consider options for utilizing this funding for any possible partnerships.




15.  How will the district relay information about nontraditional instruction days to students

and families? For example, information may be communicated through Facebook,
Twitter, district websites, local news outlets, etc.

¢ In what ways will the district highlight the successes in instruction and learning
on nontraditional instruction days?

The district will relay information about NTI days using multiple avenues. These methods will
include one calls, social media posts on the district’'s Facebook and Twitter pages, the district

website and local news outlets. The district’s public relations director will communicate positive
news and successes through social media on a regular basis.




We certify that this application was reviewed and approved by the|Elizabethtown Independent Scl|
(School District)

Board of Education at a regular meeting of the Board on | |
(Date)

Superintendent Date
| | |

Local Board of Education Chair Date

Completed applications should be submitted to the SharePoint site.

If you have any questions, please contact Steve Kissinger at steven.kissinger@education.ky.gov.

To have an application considered for implementation at the beginning of the upcoming
school term, the application must be submitted to KDE at least one hundred and twenty
(120) days prior to the beginning of the school term.


mailto:steven.kissinger@education.ky.gov
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	School Year: 20/21
	Date: 
	Date_2: 
	Date_3: 
	District: Elizabethtown Independent Schools
	Method of Instruction: The district will deliver content through digitally based methods. Google Classroom, Google Meet, Zoom, and Google email.  These will serve as the primary learning management systems teachers will utilize to deliver instruction. Teachers will use these platforms to tape or livestream their teaching of lessons and share with students for virtual instruction.  A variety of other digital applications and tools will also be used to include, but not limited to, Lexia, Reading 180, Class Dojo, Kahn Academy, Brain Pop, etc. to engage students in the content.

	All Students: The district will print materials in hard copy form in order to provide equitable access for those students who do not have access to the internet and/or devices, For those students who may have reliable internet access but not an appropriate device, the district schools will provide chromebooks through a loan process. For long term non-traditional days, the district plans to utilize GEER and/or ESSER funds to provide mobile wifi hotspots for those who may not have reliable internet service.  Additionally, packets will be available for pick up and/or delivery in a timely manner. In order to be certain that students with special needs receive information and appropriate services, lesson plan and assignment communication will be modified and/or include accommodations as determined by student individual learning plans. Special education, ELL, and GT staff will be available to provide assistance and services via email and phone. 
	Attendance: Continuation of learning will be ensured through the use of a district-wide lesson plan forms that will be completed for each student assignment. These lesson plans will be submitted to school administration for review and assurance that continuation of the current curriculum and content is occurring.
	Implementation: The ARC will meet and discuss the needs of each special education student in order to  determine how services, SDI, and progress monitoring will be provided and collected during NTI days through the following actions: 
Special education teachers will consult with regular education teachers to modify and adapt student work based on the student’s needs and abilities. 
Special education teachers and instructional assistants will provide daily office hours for parents and students so that they may call, text, email, and virtually meet with questions and concerns 
Special education teachers and instructional assistants will contact parents one to three times per week for interaction during long term NTI and once per day during short term.  Staff will record contact with each parent in a log.
Special education teachers and instructional assistants will interact with each student three to 5 times per week during long term NTI and at least once per day during short term.  Staff will record interactions for each student in a log.
Special education staff will ensure that special education students and their parents understand how to use electronic accommodations such as a scribe and reader.
Special education staff will provide lessons and SDI through live and/or recorded instruction shared electronically. 

	Gifted and talented: English Language Learner students will receive services during NTI days through the following:
ELL teachers and staff will contact parents and utilize interpreters if necessary in order to explain NTI days and what is expected of the ELL student.
ELL teachers will collaborate with each student’s regular education teacher(s) to modify and adapt work as needed based on each student’s needs and abilities.
ELL teachers and staff will provide daily office hours for parents and students so that they may call, text, email, and virtually meet with questions and concerns 
ELL teachers and instructional assistants will contact parents one to three times per week for interaction during long term NTI and once per day during short term.  Staff will record contact with each parent in a log.
ELL staff will ensure that  students and their parents understand how to use google translator as well as other similar apps.
ELL staff will provide lessons and SDI through live and/or recorded instruction shared electronically. 
Students with 504 plans will receive services during NTI days through the following:
Regular education teachers will adapt and modify work as needed based on each student’s plan. 
Staff will ensure that students with 504 plans and their parents understand how to use electronic accommodations such as a scribe and reader.
Regular education teachers and staff will provide daily office hours for parents and students so that they may call, text, email, and virtually meet with questions and concerns 
Regular education teachers and instructional assistants will contact parents one to three times per week for interaction during long term NTI and once per day during short term.  Staff will record contact with each parent in a log.

	Student Participation: Teachers will track and record student participation on NTI days using a district/approved google document template.  Student participation data will be submitted to each principal with the principals, in turn, submitting compiled numbers and percentages to the district NTI coordinator. Requirements for student participation will be determined based on presence in virtual classes, completion of assigned work, and/or interaction with school teachers/staff.

	Staff Participation: In the case of short term NTI, staff participation will primarily be gathered through a sign in - sign out sheet in each school's office. If the emergency or weather situation does not allow safe travel for staff, participation will be gathered through the submission of teacher student/parent contact logs,lesson plans and student work samples.  In the case of long term NTI, staff submission of logs, lesson plans, and work samples will be the primary method utilized.
	Evidence: Evidence of student learning will be predominately in the form of the submission of student work samples when NTI is a short term situation.   In the case of long term NTI, teachers will be required to develop and administer at least one formative assessment per week and submit results to the building administration in addition to work samples.

	PLP: In recent years, middle and high school teachers have engaged in several google classroom trainings.  During the recent COVID 19 NTI, elementary teachers were assigned professional learning regarding google classroom by way of principals. The date is yet to be determined, but the district leadership team is currently in the process of developing and scheduling a professional development day to be held this summer.  The PD will include academic and behavioral re-entry plans as well as training on how to provide quality digital and blended learning.
	Certified Staff: Certified school staff will fulfill their contractual duties by teaching via virtual platforms and/or contacting students and parents for tutoring, questions, and other assistance as needed.  Teachers will perform these duties within the school building or from home depending on the situation. 
	Classified Staff: Each classified staff member will have a particular assignment given to them in the case of NTI days implementation.  The primary assignment will be to engage in contacting certain students to provide assistance, in particular, with those students who receive special services such as IEPs, 504 plans, ELL, and GT. Other classified assignments may include cleaning, food delivery, transportation duties, and other secretarial tasks. 

	Relationships: Some Elizabethtown High School students attend class at the Elizabethtown Community and Technical College by way of the SEEK program or Panther College partnership.  In the event that the district is closed but ECTC is still open, students are asked to make every reasonable effort to attend their assigned classes for the day. In the past, this has been successful. 

	Shareholders: Shareholders have been involved in the development of the district’s plan in several ways.  District administration worked together to develop an initial draft plan as a starting point.  Teachers input was gathered and adjustments made in response to this input.  As NTI was implemented during the COVID 19 emergency, teacher, parent and student feedback was gathered and used to  adjust procedures during NTI.  This feedback has also been used to develop the 20/21 plan. 
	Oppurtunities: The district will reach out for possible collaboration opportunities with local organizations to include the Hardin County Library, Elizabethtown Community and Technical College, GRREC, and Elizabethtown City government, etc.  The district will review opportunities in relation to the CARE Act funding allocation and consider options for utilizing this funding for any possible partnerships. 

	Information relay: The district will relay information about NTI days using multiple avenues.  These methods will include one calls, social media posts on the district’s Facebook and Twitter pages, the district website and local news outlets.  The district’s public relations director will communicate positive news and successes through social media on a regular basis. 


