
Nontraditional Instruction Program 

Initial Application 

Revised October 2018 

KRS 158.070(9): 
Notwithstanding any other statute, each school term shall include no less than the equivalent of 
the student instructional year in subsection (1)(f) of this section, or a variable student 
instructional year in subsection (1)(h) of this section, except that the commissioner of education 
may grant up to the equivalent of ten (10) student attendance days for school districts that have a 
nontraditional instruction plan approved by the commissioner of education on days when the 
school district is closed for health or safety reasons. The district's plan shall indicate how the 
nontraditional instruction process shall be a continuation of learning that is occurring on 
regular student attendance days. Instructional delivery methods, including the use of technology, 
shall be clearly delineated in the plan. Average daily attendance for purposes of Support 
Education Excellence in Kentucky program funding during the student attendance days granted 
shall be calculated in compliance with administrative regulations promulgated by the Kentucky 
Board of Education.  

District: 

School Year:  

Please address the following completely, providing detail and data as appropriate and available. 

Instruction 

1. How will the district deliver instruction on nontraditional instruction days?
• If the method is digitally-based, is there a specific learning management system

(e.g. Edmodo, Blackboard, etc.) that the district will use? What other digital
applications and tools will be implemented?

• If the method is not digitally-based, please describe the instructional process.

_________________________________________________________________



2. How will the district account for all students’ access to online resources and/or equitable
instructional materials for those students who do not have access to the internet and/or
devices and for students who may need to access information differently?

3. What will the district do to ensure a continuation of learning from regular student
attendance days will occur on nontraditional instruction days?

4. Please explain how the district will ensure implementation of Individual Education
Programs for students with disabilities, including how the students’ Admissions and
Release Committees will be involved in planning for and making decisions related to the
participation and needs of students with disabilities on nontraditional instruction days.

5. Please explain how the district will ensure the implementation of other student-specific
plans, including Program Services Plans for English Learners, 504 Plans, and the Gifted
Student Service Plans for students who are gifted and talented.

Documentation 

6. How will information on student participation be gathered on nontraditional instruction
days?



7. How will information on staff participation be gathered on nontraditional instruction
days?

8. How will evidence of learning be gathered on nontraditional instruction days? For
example, evidence may include LMS reports, formative or summative assessments,
projects, etc.

Staff 

9. Please explain the professional learning plan the district will implement to ensure
certified staff have the knowledge and capacity they need to provide quality blended,
digital, or nontraditional instruction to students.

10. Please describe the deployment of certified school staff on nontraditional instruction
days and describe how they will fulfill their contractual obligations on these days (e.g.
access the learning management system from home, serve as facilitator at school or
community access points, serve as a phone facilitator, etc.).



11. Please describe the district’s plan for classified school staff on nontraditional instruction
days. Describe how they will fulfill their contractual obligations on these days or indicate
that how and when they will make-up these days.

• If food service staff is working on nontraditional instruction days, please describe
the district’s plan to cover these costs since no federal food service reimbursement
will be granted on nontraditional instruction days.

Partners and Shareholders 

12. Please describe any relationships your district has with educational agencies that are
external to your district in which your students attend on a part-time or full-time basis
(e.g. Area Technical Centers, regional schools such as iLEAD and Owensboro Innovation
Academy, private schools, etc.). What considerations for nontraditional instruction days
will need to be discussed and agreed upon between partnering institutions?

13. How were shareholders (i.e. students, teachers, administrators, parents, community
members, etc.) involved in the development of the district’s nontraditional instruction
plan?

14. What opportunities exist for community partners to be engaged in nontraditional
instruction days?



15. How will the district relay information about nontraditional instruction days to students
and families? For example, information may be communicated through Facebook,
Twitter, district websites, local news outlets, etc.

• In what ways will the district highlight the successes in instruction and learning
on nontraditional instruction days?



We certify that this application was reviewed and approved by the
(School District)

 (Date) 

 Date 

 Date 

Board of Education at a regular meeting of the Board on 

______________________________________ 
Superintendent 
______________________________________ 
Local Board of Education Chair 

To have an application considered for implementation at the beginning of the upcoming 
school term, the application must be submitted to KDE at least one hundred and twenty 
(120) days prior to the beginning of the school term.

Completed applications should be submitted to the SharePoint site.

If you have any questions, please contact Steve Kissinger at steven.kissinger@education.ky.gov.   

mailto:steven.kissinger@education.ky.gov
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	School Year: 2020-2021
	Date: 5/18/2020
	Date_2: 
	Date_3: 
	District: Spencer County
	Method of Instruction: Spencer County School District believes that all students are entitled to a personalized learning experience.  As a result we have access to a variety of modalities to meet the individual needs of students.   Elementary schools will utilize the on-line component of the the Engage NY / Eureka math program to continue the instructional process.  Some of our classrooms currently utilize the SUMMIT learning platform as well.   SUMMIT is a self paced Internet based curriculum that powers both teaching and learning.  Students who use this program will be able to continue their instruction at home.  The elementary schools will also utilize Lexia, Dreambox and IXL to support the instruction in reading and math.  Daily direction and guidance will be posted on-line for access by both parents and students. Primary students and those without Internet will be provided daily instructional packets that both continue and support the learning process.
 
Students at the middle school level will also have access to instruction in a variety of ways.  Many of the teachers already utilize Google Classroom to provide instructional resources and feedback to students.  This will continue to be the primary means of teacher/student interaction during the NTI days.  Middle school students will also receive daily packets that include paper/pencil assignments.  The district has access to a variety of supplemental programs that either provide direct instruction or reinforce the learning process.  These include but are not limited to Reading Plus and the ALEKS math program. Completion of specific modules in these platforms will be expected.
 
Instruction at the high school level will vary somewhat based on the academic and career path of the student.  However, as is the case in other grade levels it will include a variety of instructional modalities.  In some classes, including the alternative school, Edgenuity (an Online Curriculum) is the sole bases for instruction.  Students utilizing this platform will be able to continue with instruction from home as usual.  Other teachers are modifying the curriculum within the program to deliver specific aspects of their content during the NTI days.   Many teachers also utilize Google classroom to provide a blended instructional solution to kids.  They will continue to interact and provide assignments, resources, and feedback in this manner.  Students will also be provided learning packets that include grade level and content specific assignments.
 
If long term NTI is necessary teachers will be required to hold interactive digital learning sessions (ZOOM, Microsoft Teams, Google, etc.) with students on a daily basis. These sessions will be staggered throughout the day to account for the availability of devices as well as the district ban width.  The district will also set up a technology help desk where parents can call to get assistance.
 
	All Students: Students that do not have a device at home will be allowed to check one out from the district.  Students will be made aware of the various hot spot connections available throughout the community.  Spencer County School district also has a learning bus that serves as a mobile wireless hot-spot location. On communicated days and times this mobile learning center will be parked at various locations in the county to give students connectivity to the Internet.   The district Internet can also be accessed from all school parking lots if students so desire.  Computer labs will be kept open and staffed for those individuals who would like to utilize the school resources.  
 
Even with this concentrated effort to utilize on-line learning we realize that some students will still not be able to access learning through a mobile device.  As a result, hard copies of the various lessons and platforms as well as additional instructional resources will be provided to students. These lessons will be made available for pick up at the school, mailed, or delivered to households.
 
On NTI days, both the general education and ECE teacher will be accessible e to students by phone, email, or on-line for questions and assistance.  ECE teachers will provide accommodations, modifications, and/or Specially Designed Instruction (SDI) as needed during this time.  This will vary  from student to student based upon their IEP.  Students with IEPs will be given work they can complete at home independently or be provided assistance during the NTI day like all other students. The ECE teacher will document that they have touched base with each student either by phone, email, or other INTERNET/media.
 
As part of our Instruction to students on Non-Traditional Instruction days, Spencer County Schools assure that, to the greatest extent possible, each student will be provided the special education and related services identified in the student's IEP developed under IDEA.  The district further assures that if a student does not receive IEP services, the Admissions and Release Committee (ARC) shall make an individual determination to decide whether the student requires compensatory education to provide services that were not provided in accordance with the IEP.  The ARC may meet by teleconference or other means.
 
	Attendance: Teachers will be available in the buildings or from home on NTI days.  This will allow students and parents the opportunity to call or email with questions regarding assignments and projects.  Many teachers already utilize a learning platform such as Google classroom to provide various components of instruction.  Students will be able to interact and receive feedback from teachers in this manner.  Many teachers are also planning to post videos of themselves or use platforms such as ZOOM, Face-book Live and Microsoft Teams to meet with students and introduce specific aspects of the lesson. Parents and students will be able to readily access this information. This will ensure that there is a continuation of the learning process.
 
	Implementation: Spencer County Public Schools will ensure that students with disabilities have equal access to the same opportunities as their general education peers during Non-Traditional Instruction (NTI), including the provision of a Free Appropriate Public Education. Our Special Education staff will be communicating with parents and guardians prior to, during, and after NTI days regarding their child's IEP. Accommodations and modifications will be made based upon the students IEP and support will be offered through video and/or phone to the furthest extent possible. We will also work to ensure that all students receive related services to the most appropriate extent possible. Some of our students that receive related services will do so through tele=therapy (video or phone), while others will receive compensatory services once school is back in session. 
 
All ARCs will take place by alternative means (video or phone) and include all team members. The ARC will review how the closure impacted the delivery of special education and related services to students with IEPs. Each student's ARC will make an individual determination to decide whether the student requires compensatory education or if services were fully met during the NTI time. 
 
 
	Gifted and talented: Student-specific plans will continue to be implemented by the supporting teachers during NTI days.  Staff will be communicating with parents and guardians prior to, during, and after NTI days regarding their child's service plan.  Support will be offered through video and/or phone to the furthest extent possible.  Teachers will also utilize digital platforms to interact and post activities that are specific to the students area of identification.  Teachers will also schedule home visits following the CDC guidelines to provide individualized support to students in their program. 
 
	Student Participation: All on-line platforms utilized during the NTI days contain a progress monotoning component.  Teachers will utilize this to ensure that students are progressing at a predetermined acceptable rate. Those students completing paper/pencil assignments will turn in their completed work within three days of the return to school or use the predetermined drop box locations.    Completion or progress toward a specific goal will indicate the continuation of learning that is required. Teachers will grade appropriate material and enter this information into Infinite Campus.
 
Teachers will also be required make a personal connection either digitally or by phone on a regular basis to ensure that students are participating and understand the assignments they are being asked to complete.  Teachers will keep a log documenting these conversations and submit it to the building principal on a weekly basis.
 
	Staff Participation: Spencer County staff will utilize a Google form to 'sign in' every day. This form will document basic information such as name, date, and grade/content as well as the types of activities that the teacher performed on that particular day.  The participation rate will be communicated to all district staff on a regular basis.  Those failing to complete this expectation will be contacted personally either by building on district administration. 
Teachers will also be asked to participate in various professional experiences during NTI days.  Student growth rarely happens without professional growth and we are committed to building staff capacity through either in-person or digital PLC sessions during NTI days.
	Evidence: Evidence of learning will be collected in a variety of ways.  All on-line platforms utilized during the NTI days contain a progress monotoning component.  Teachers will utilize this to ensure that students are progressing at a predetermined acceptable rate. Those students completing paper/pencil assignments will turn in their completed work within three days of the return to school.   
Many teachers are currently utilizing Google Classroom.  Those that are not will receive the professional learning necessary for future use.  It will be he expectation that teachers interact and give feedback on student work utilizing this platform during NTI. 
School buildings will remain open on a predetermined schedule.  Parents and students will be able to pick up and drop of material during that time . Drop boxes will also be set up at each school as well. 
	PLP: Spencer County School District hosts a professional learning summit each year.  Professional learning on blended and digital instruction has been an embedded strand  in these sessions.   As a result, many of our teachers already feel comfortable utilizing these and other platforms to interact digitally with students.
However,  this past year's experience has shown that we can always improve in these areas.  Therefore, as part of this year's PD plan all staff will be provided individualized professional learning on Google Classroom as well as Microsoft Teams.  Instructional coaches and teacher leaders will lead these sessions at each school ensuring that ALL staff are prepared to utilize these during NTI if the need arises.
	Certified Staff: Certified staff will be required to be  present in the buildings facilitating learning through a digital platform if the situation allows.  They will also then be available through email or phone for students/parents who might need additional guidance.  Staff would still be expected to provide these opportunities from home if necessary.   Documentation would be kept on the contractual obligations that were performed and provided to the building administrator. 
 
	Classified Staff: Classified staff will be utilized in a variety of ways during NTI days.   Those that work in an instructional capacity will be utilized to support teachers.   They will sort  instructional packets and help grade the materials that are returned. They will also be responsible for making contact, along with the teachers, with the students who were identified for the RTI program.  Struggling students need additional support and having multiple interactions with staff members will reduce the learning gaps that may develop. 
Spencer County Schools plan to continue to feed students during any extended NTI period.  Cafeteria staff as well as bus drivers will be utilized to prepare and deliver food to those families in greatest need.
Since the buildings will remain open, clerical staff will simply perform their regular duties throughout the course of the day.
	Relationships: Spencer County students attend a variety of other educational partner institutions.  These include Shelby County Area Technology Center, Jefferson Community and Technical College (JCTC) and other higher education partners such as Campbellsville University. Western Kentucky University and Murray State University.  In addition, there is one private school in the county, Spencer Christian School.  Spencer County School administrators and staff enjoy a collaborative relationship with each of these institutions wherein the needs of our students are discussed on a regular basis.  Some of the issues that are discussed in regards to nontraditional instruction days are transportation (what if one organization is still in session, but the other is implementing nontraditional instruction?), how students can make up days or credits, how instruction will be delivered and work turned in, professional development for staff members and provision of meals for needy students.
 
	Shareholders: Stakeholder feedback and input has been, and will continue to be, gathered via a link on the district web-page.  Opportunities to provide feedback are communicated via social media, all-calls to families and staff, principal newsletters and emails. All major stakeholder groups are represented in the data. Respondents were asked to identify potential barriers and make suggestions about future implementation. The district regularly seeks advice from our building administrators, the District Leadership Team and Community Stakeholders. The district will use input from all of the stakeholders and processes mentioned above to develop specific procedures, processes and strategies for nontraditional instruction. These same groups will continue to provide input on the nontraditional nstruction plan as we implement and refine our process.  
 
	Oppurtunities: Local businesses, the public library, day care centers and local churches may be utilized as community partners on nontraditional days by providing students with computer/internet access and/or the alternative hard‐copy assignments when needed. The district will also coordinate with local businesses to compile a list of locations where students may bring their own devices in order to access complimentary wifi services.  This list will be communicated to families in multiple ways.  Spencer County School district also has a learning bus that serves as a mobile wireless hot-spot location. On communicated days and times this mobile learning center will be parked at various locations in the county to give students connectivity.  Church parking lots are often the optimal location for the wifi bus to be located in our neighborhoods with low internet access.  The partners listed above also provide volunteers and materials to assist with the “Feeding” part of our mission during nontraditional instruction days.
 
	Information relay: Spencer County Schools currently utilize a variety of social media options to communicate with various stakeholder groups.   Face-book and twitter, as well as the school and district web-pages will be utilized to communicate messages regarding the NTI process.  Instructional successes will also be shared through these various platforms.
Principals at each of  the schools as well as the district superintendent send out a weekly newsletter and update to the community.  This is done by use of email , the one-call system and the district/school  web-page. Relative information regarding the NTI process and success will be shared in these messages as well. 


