Nontraditional Instruction Program

Initial Application

Revised October 2018

KRS 158.070(9):

Notwithstanding any other statute, each school term shall include no less than the equivalent of
the student instructional year in subsection (1)(f) of this section, or a variable student
instructional year in subsection (1)(h) of this section, except that the commissioner of education
may grant up to the equivalent of ten (10) student attendance days for school districts that have a
nontraditional instruction plan approved by the commissioner of education on days when the
school district is closed for health or safety reasons. The district's plan shall indicate how the
nontraditional instruction process shall be a continuation of learning that is occurring on
regular student attendance days. Instructional delivery methods, including the use of technology,
shall be clearly delineated in the plan. Average daily attendance for purposes of Support
Education Excellence in Kentucky program funding during the student attendance days granted
shall be calculated in compliance with administrative regulations promulgated by the Kentucky
Board of Education.

District: [Dawson Springs |

School Year: [2020-21 |

Please address the following completely, providing detail and data as appropriate and available.

Instruction

1. How will the district deliver instruction on nontraditional instruction days?
e |If the method is digitally-based, is there a specific learning management system
(e.g. Edmodo, Blackboard, etc.) that the district will use? What other digital
applications and tools will be implemented?
e |If the method is not digitally-based, please describe the instructional process.

Dawson Springs Schools is currently using web-based courseware from
different platforms that include Edgenuity, Study Island,IReady for Math
and English, IXL for Math and English,and Aleks for math course work.
Our teachers, instructional assistants, and students at all grade levels
have access to these programs. The implementation of these programs
has been for credit recovery purposes or a supplement to traditional
classroom instruction. We plan to utilize these programs to combat lost
instruction on adverse weather and emergency days.




How will the district account for all students’ access to online resources and/or equitable
instructional materials for those students who do not have access to the internet and/or
devices and for students who may need to access information differently?

For those students who do not have internet access, the teachers will
provide one to three and up to ten days of paper copies of these lessons
before leaving for any break, or if instructed by the district because of
impending inclement weather or emergency days that has been
confirmed. All students will receive the same instruction and instructional
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What will the district do to ensure a continuation of learning from regular student
attendance days will occur on nontraditional instruction days?

Teachers have the flexibility to assign their students lessons that can be
completed on-line for those who have internet service. The assignments
will correlate with the current course of study in the class. The
coursework will be teacher created and focus on enhanced individual
student needs and skills. These lessons will be created through Google
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Please explain how the district will ensure implementation of Individual Education
Programs for students with disabilities, including how the students’ Admissions and
Release Committees will be involved in planning for and making decisions related to the
participation and needs of students with disabilities on nontraditional instruction days.

Special education teachers will collaborate with all instructional staff to
ensure all special needs students receive appropriate accommodations
with all assignments. Discussions will take place in the ARC annual
review to include how instruction will take place on Non Traditional
Instruction days. This will be communicated to all stakeholders once
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Please explain how the district will ensure the implementation of other student-specific
plans, including Program Services Plans for English Learners, 504 Plans, and the Gifted
Student Service Plans for students who are gifted and talented.

For GSSP students, other supplemental lessons will be provided by the
gifted and talented instructor on their web-page. 504 students will be
afforded the opportunity to use the accommodations on lessons to
continue learning on the non-traditional instruction days. Teachers will
provide these students accommodations and stay in contact with them
during this time.

Documentation

How will information on student participation be gathered on nontraditional instruction
days?

District Administrators, School Administrators, and teachers can view access logs for instructional
time in Edgenuity, IXL, IReady, and Study Island. This provides everyone the same access to
monitor student time on task and completed coursework for each student. All staff will keep logs of
student contacts, and will submit those logs to their building administration weekly.




10.

How will information on staff participation be gathered on nontraditional instruction

days?

Infinite Campus will be used to verify that non-traditional instructional
days work has been included with traditional class work for each
student's grade. Staff communication with students through emails or
Remind will be monitored on non-traditional instruction days as a means
to verify instruction. Ad-hocs can be created within Infinite Campus to
analyze and evaluate student's quality of work, and the percentage of

How will evidence of learning be gathered on nontraditional instruction days? For
example, evidence may include LMS reports, formative or summative assessments,
projects, etc.

Review and reinforcement of past learning target lessons as well as demonstration of mastery will
continue to progress during the duration of the non-traditional instruction day. Mastery will be
measured through formative and summative assessment upon return to school. Building
administrators will set up folders in a shared Drive to collect lesson plans and work samples.

Staff

Please explain the professional learning plan the district will implement to ensure
certified staff have the knowledge and capacity they need to provide quality blended,
digital, or nontraditional instruction to students.

Our district has partnered with Edgenuity as well as other software platforms and has purchased
on-site training through them. The continued training will strengthen the use of the web-based
program with the traditional classroom instruction. The district NTI committee will meet to discuss
the most recent NTI period, to evaluate and refine the current plan and recommend any identified
need for change(s). The NTI plan and processes will be consistently and continually monitored
through future NTI periods by the district NTI committee for continuous improvement and
refinement.

Please describe the deployment of certified school staff on nontraditional instruction
days and describe how they will fulfill their contractual obligations on these days (e.g.
access the learning management system from home, serve as facilitator at school or
community access points, serve as a phone facilitator, etc.).

Certified staff will monitor web-based instruction on non-traditional
instruction days by two way communication, collaboration, questions,
and/or tutoring. This will be monitored through Infinite Campus, email,
and or Remind. On-line hours will be maintained between 8:00 AM -
11:00 AM and 12:00 PM-3:00 PM. Certified staff will ensure that all
current up-to date packet information is available online on the teacher's
web page for download.
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12.

13.

14.

Please describe the district’s plan for classified school staff on nontraditional instruction
days. Describe how they will fulfill their contractual obligations on these days or indicate
that how and when they will make-up these days.

o If food service staff is working on nontraditional instruction days, please describe
the district’s plan to cover these costs since no federal food service reimbursement
will be granted on nontraditional instruction days.

Without jeopardizing personal safety and with the permission of their immediate supervisor,
classified staff may work normal hours in their assigned buildings. They may also work in
collaboration with teachers during the non-traditional instructional day and maintain an online
presence between the hours of 8:00 AM - 11:00 AM and 12:00 PM- 3:00 PM. They may also work
with classroom teachers in communicating packet information online. Food Service Staff would
have the opportunity to work on NTI days. However any contractual time not completed would be
made up during training days set by the Food Service Director at the end of the calendar school
year. All make-up time will be completed by June 30th.

Partners and Shareholders

Please describe any relationships your district has with educational agencies that are
external to your district in which your students attend on a part-time or full-time basis
(e.g. Area Technical Centers, regional schools such as iLEAD and Owensboro Innovation
Academy, private schools, etc.). What considerations for nontraditional instruction days

will need to be discussed and agreed upon between partnering institutions?

Dawson Springs Schools has a reciprocal agreement with our state operated KCTCS Area
Technology Center. The Caldwell County Area Technology Center teachers are required to be
present at the school on NTI days, unless the road conditions are too hazardous for travel or other
emergency situation to prevent in person reporting. The following agreements have been reached
with the ATC:

Caldwell County Area Technology Staff will maintain an on-line presence with students during NTI
days.

Due to most classes being hands-on skill based training, paper packets are provided for NTI days.

How were shareholders (i.e. students, teachers, administrators, parents, community
members, etc.) involved in the development of the district’s nontraditional instruction
plan?

All stakeholders will be included in the discussion of non-traditional instruction days through
numerous meetings. NTI will be discussed in the Superintendent's Focus Group meetings, school
level site meetings and council meetings at the Jr./Sr, High School. School staff will be engaged in
the NTI process and plan through the district NTI committee.

What opportunities exist for community partners to be engaged in nontraditional

instruction days?

Our community partners can contribute to our non-traditional instruction days by providing area hot
spots for Internet access. Students have computer/internet access at the public library, Dairy
Queen and some of our local housing complexes are equipped with computer labs that our
students are able to use. Our district will be working with local government entities to try to expand
broadband WiFi across the city.




15.  How will the district relay information about nontraditional instruction days to students
and families? For example, information may be communicated through Facebook,
Twitter, district websites, local news outlets, etc.

¢ In what ways will the district highlight the successes in instruction and learning
on nontraditional instruction days?

Dawson Springs Schools utilizes the district web-page, Facebook, Infinite
Campus one call, and the IC text messaging program as well as the local
media outlets. The district would use these outlets to inform parents and
students that a Non-Traditional Instruction day was being used and to
login to their teachers web-page for further instructions on assignments.




We certify that this application was reviewed and approved by the|Dawson Springs

(School District)

Board of Education at a regular meeting of the Board on | |
(Date)

Superintendent Date
| | |

Local Board of Education Chair Date

Completed applications should be submitted to the SharePoint site.

If you have any questions, please contact Steve Kissinger at steven.kissinger@education.ky.gov.

To have an application considered for implementation at the beginning of the upcoming
school term, the application must be submitted to KDE at least one hundred and twenty
(120) days prior to the beginning of the school term.
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