DRAFT



   

ELIZABETHTOWN HIGH SCHOOL
                 
           DRAFT
SITE BASED DECISION MAKING COUNCIL

REGULAR SESSION

April 22, 2020
I.
OPENING BUSINESS

A.  Call to Order/Roll Call: Jennifer Burnham made the motion to call the Elizabethtown High School Site Based Decision Making Council meeting to order at 4:11 p.m.  Members in attendance were Caleb Ernst, Jason Hayes, Deanna Lively, Alex Todd, Andy Games, Amy Inman and Sheldon Lackey.  This was a virtual meeting held through ZOOM.  
B. Agenda Adoption: Council reviewed the agenda.  Ms. Burnham requested to add item F. Fees for 2020-2021 school year, under New Business.  ORDER 19-58 – Amy Inman made a motion for the agenda to be adopted.  Andy Games seconded the motion.  Motion passed unanimously.
C. Minutes Adoption: Council reviewed the March 16, 2020 Regular Session minutes.  ORDER 19-59 – Andy Games made a motion to accept the March 16, 2020 Regular Session minutes.  Sheldon Lackey seconded the motion. Motion passed unanimously. 
D.  Activity Budget: The Council reviewed the March financial report and activity budget dated March 1-31, 2020, submitted by Alayna Benningfield, EHS bookkeeper. ORDER 19- 60 – Jason Hayes made a motion to accept the March financial report and activity budget.  Andy Games seconded.  Motion passed unanimously.   

II. STUDENT ACHIEVEMENT: Attached  
III. OLD BUSINESS:  
A.  Updates: Ms. Burnham updated the Council on measures being taken to sanitize the building as well as all measures being taken to comply with State social distancing restrictions for upcoming end-of-year events.  
B. ESS Budget Update:  Ms. Burnham discussed the updated ESS budget with the Council.  The new budget includes funding for one math teacher to work with students one class period per day. ORDER 19-61 – Amy Inman made a motion to accept the updated ESS budget.  Andy Games seconded.  Motion passed unanimously.   
C. PD Plan Update:  Ms. Burnham reviewed the PD Plan with the Council.  ORDER 19-62 – Alex Todd made a motion to accept the PD Plan.  Deanna Lively seconded the motion.  Motion passed unanimously.  

D. Construction Update:  Ms. Burnham discussed current construction at EHS.  The Softball Complex is nearing completion and should be finished by May 18, 2020.  The EHS custodial staff is currently painting the Commons Area.  Also, a new band tower is being built for marching band.  
IV.
NEW BUSINESS: 

A. 2020-2021 Perkins Budget:  The Perkins budget has not been completed and will be discussed at a future date.  
B. SBDM Council Parent and Teacher Election Updates: Ms. Burnham informed the Council that there is one teacher and one parent seat available for election.  Election will be held prior to May 1, 2020.  

C. NTI Updates: NTI Updates:

D. Ms. Burnham discussed concerns with student performance and overall failure rates for NTI especially among gap populations.  At the request of Alex Todd, Rex Hanson briefed the council on results from a staff survey regarding options to make adjustments to grading during NTI.   After discussion, the following three measures were adopted for 4Q NTI/ EHS grades:   1. ORDER 19-63 –Andy Games made a motion to approve not failing any student who was passing his/her course prior to the initiation of NTI.  Deanna Lively seconded the motion.  Motion passed with a majority vote with Ms. Burnham voting no to this order.  2.  Order 19-64 – The Council also elected to add 5 points to each student’s 4th quarter grade. The motion passed unanimously, and 3. Order 19-65 - Caleb Ernst made a motion that for the 4th Q 2019-2020 NTI period, no points will be deducted for late work and assignments should be accepted without time constraint up to at least 5:00 on the 6th of May.  Alex Todd seconded the motion.  The motion passed by majority vote.  Ms. Burnham voted no to this order. 
E. Work Ethic Certification:  Ms. Burnham informed the Council that approximately 60 students earned work ethic certification. Ms. Hindle is in the process of determining which students have achieved gold status and which students have achieved silver status.  
F. Upcoming End-of-the-Year and calendar changes: The EIS Board has determined that the last day of school for students will be May 8, 2020.  Closing Day is scheduled for May 11, 2020. 
G. Fees for 2020-2021 School Year:  Ms. Burnham reported that she received no request from any department to increase current fees.  Therefore, all fees will remain the same for the 2020-2021 school year as were set for the 2019-2020 School Year.  ORDER 19-66 – Andy Games made a motion to accept the fees for the 2020-2021 school year.  Amy Inman seconded the motion.  Motion passed unanimously.  
V:
PERSONNEL:  NONE
VI.
NEXT REGULAR MEETING DATE: The next meeting date is scheduled for May 20, 2020. 
VII.
ADJOURNMENT: ORDER 19-67 – Amy Inman made a motion for the EHS SBDM Council to adjourn at 5:41 p.m.  Alex Todd seconded the motion. Motion passed unanimously.  
Respectfully submitted,
Samra Franklin, Recording Secretary
Attachment
