Agenda
New Highland Elementary
Site Based Decision Making Council
April 22, 2020
Google Meet
https://meet.google.com/gdv-xqpt-mzy
The New Highland Site Based Decision Making Council met on Wednesday, April 22, 2020 at 4:00 p.m. through Google Meet for a regularly scheduled meeting.
Members present included:  Chalis Packer, Emma Blauser, Julie Hoagland, and Betty Underwood and Sydnei Frazier, Sandra Roopchan
Members absent: Charles Bazemore 
I.        Opening Business
a.  
Recognition of Visitors: Melissa Swift, Eric Mitchell, Krissy Butler, Sharon Conley
b.  
Agenda Approval: First motion Julie Hoagland, Second Motion Emma Blauser
c.   
Review of Minutes: First motion: Betty Underwood, Second Motion: Sydnei Frazier
d.  
Public Comment: no comments
II.  
Student Achievement;  Google Meet,  Google classroom, Student Parade, Family Spot Light, Chromebooks  and devices NHES students 
Google Meet/Google Classroom: Mrs. Packer is very impressed with how students and families have handled this transition with Google Classroom during this NTI and how our staff has worked well being thrust into this new situation. 
Mrs. Betty Underwood agreed with Mrs. Packer and gave kudos to teachers in not just helping students but families as well with the process.
Student Parade: Great success with a great turn out. Emma Blauser stated that she missed the students and was glad to see them.
https://youtu.be/hS9CzvNDa1k
Family Spot Light: Using our New Highland Facebook to keep our families connected and engaged, Kentucky Derby Choice Board has been sent out to keep families connected. We want to continue the journey until May 15. 
Chromebooks and devices NHES Students: 150 chromebooks and devices have been distributed during NTI. We will start collecting Chromebooks back May 5th. It is believed that it will take two weeks to get all Chromebooks back from families which will also include home visits to collect.
Sydnei Frazier asked: Will there be a protocol or sheet of what to do to collect Chromebooks? She will have to go pick up a Chromebook.
III.
Budget 
Motion to Accept Budget: First Motion: Julie Hoagland, Second Motion: Sydnei Frazier
a.  
April/Stimulus money
Ordered 30 Chromebooks and Carts PPA Money (not reflected) new balance given by Melissa Swift will email out a new balance for the budgetSome Chromebooks have been reported to have cracked screens or not working. Mrs. Packer stated that they are being proactive in replacing Chromebooks that are returned damaged.
Stimulus Money: Our federal government will be giving each school  money to offset for the next two years. We don’t know the money to help with technology to offset with COVID. Potentially along the lines of training and programs to be used in the classroom to make the workload for all easier. When the amount is known the council will find out. 
IV.
New Business hiring (8 21 Century positions and 1 special education position)
21st Century Positions: 8
· Power Up went great
· Not hiring or filling all eight positions
· Hiring in case someone else doesn’t show up, need substitutes. Won’t all be in the building on the same day.
· Beginning of the year was a tough transition, but this will help next year. 
Special education position given another allocated position from the board
    
 b.
Plan to Carry Over 25% and ESS money 2020-2021 school year to purchase   
 Smartboards and Chromebooks (Change to IXL)
· ESS money will be used to order IXL instead of purchasing Chromebooks. Stimulus money will be used to purchase Chromebooks.
· Julie Hoagland asked what programs of IXL that will be purchased: Mrs. Packer said only math due to the cost of the program. She asked Hoagland and Roopchan to research and see what we think about the portions of Science and Social Studies. Mr. Eric Mitchell asked if the program is bought yearly. Mrs. Packer and Mrs. Swift said yes it is very expensive. 
c.
Kinder parade May 12th 11:00
d.         Fifth grade transition parade  May 12th 1:00
Original date of the parade was May 5th but due to the technicalities of things the date has been changed to May 12th. 
Emma Blauser stated that their Kindergarten teachers would like more time to talk about the semantics of the day. Mrs. Packer asked about what the concerns or questions were and addressed what were areas of concerns or questions that she has already talked with the other teachers about. Blauser’s team suggested giving classes a staggered time to go through the parade.
Julie Hoagland asked: If the parada was mandatory or voluntary. Some staff didn’t know that this was an option. Mrs. Packer stated that this is voluntary because she wants staff to feel safe and comfortable. She will address this fear. No one is obligated to get out of their car if they come to participate. 
Julie asked about the dress code for the parade. Mrs. Packer would love everyone to make the parade a BIG deal and dress up and dress out. 
· Roopchan asked about the location of library books. Mrs. Packer replied that we will be set up in rotations. 
· Only hand to hand contact is Chromebooks. We need to minimize as much contact as possible. Stations: Library Books, Chromebooks, One-Stop-Shop with Report Cards/Packet of Information/et.
· We will need totes for all these items (Blauser said Big Lots has totes on sale, Swift offered personal totes to be borrowed, and Mrs. Packer said they will look around the school for totes)
· Blauser suggested spreading out the days that certain items are returned to make sure on specific days. 
· Walkie Talkies to help with keeping traffic moving, prevent traffic backing up on 31W and to ensure social distancing
· Questions were about the duration of people being at the parades for all the grades. Sydnei Frazier will make a Google Form for teachers to sign up to spread out our time on this day so that all students have a crowd to come to them. Mrs. Packer will work with her on the Google Form.
e.         Last day of school/parade 
· Sydnei Frazier proposed having a school wide End of the Year parade to send off all students to the summer. Concern was that students and staff would like to see everyone one before summer.
·  May 15th: Council in agreement that this would be a great idea. Frazier will ask Mrs. Vermell if she could steer this school wide parade since she did an amazing job with our last parade.
f          Stimulus money Federal  / Chromebooks and Chromecarts Professional 
            development/ technology
g. 
Virtual Reality Open House
We need to prepare for virtual reality. There is no definitive word or information about how school will be. She wants to be proactive because we don’t know what it will look like come August. What would it look like...more information as we get closer. Doesn’t see us starting a traditional school. Mrs. Betty Underwood expressed her concern about what this will look like for fifth graders like her child that will be transitioning from NHES to BMS.  What would it look like?
H.        SBDM policy teacher bylaws
Mrs. Packer asked about the email that was sent to inquire about delay in SBDM elections Blauser stated that it was information sent to her from KEA. Blauser and Hoagland will look at more information in regards to what this will look like. Mrs. Packer wants to make sure we follow the bylaws and policy and that the council is informed.  There will be a follow up. Suggested using Google Forms to gain feedback from staff. Mrs. Packer suggested using Brian Lewis to help in this time. 
V. Adjournment
 Sydnei Frasier made a motion to adjourn and Emma Blauser seconded.  
 Meeting adjourned at 5:10 p.m.  
 Minutes respectfully submitted by Sandra Roopchan
The COVID-19 pandemic has caused an extended school break.  Therefore, the district is utilizing non-traditional instruction (NTI).  NTI has been in place since March 13, 2020.  However, the district has continued to follow its 2019-20 calendar. 
May 1 had been a “day-off” in the calendar for students up until this evening.  With the Board’s approval, May 1 is now an NTI day.  
With this measure, the last day for Hardin County Schools students to receive instruction (whether it be NTI or traditional classroom instruction) is now May 15, 2020.  The use of May 1 replaces the use of May 18 as an instructional day.  Tuesday, May 19 is still a day-off in the calendar (previously set aside for Election Day). 
The other three days (May 20, May 21 and May 22) will be eliminated in the calendar because the calendar and the number of hours logged by HCS students throughout the year exceed what is required by the Kentucky Department of Education.   
Graduation dates will remain the same as of now.  Should social distancing guidelines be extended, alternative plans will be made.  
Employees will still meet their number of contractual days. Employees who have 187-day contracts will work May 18-22.  May 19 will be utilized as a professional learning day to make-up for the February 14 day lost because of inclement weather.  The closing day for employees will be Friday, May 22.  Employees who have a different number of contractual days will work with their supervisors to determine their last day for the school year.  
As of Thursday night, HCS is set to return to traditional classroom instruction on May 4, 2020.  However, the district will follow any additional or new guidelines set forth by Kentucky Governor Andy Beshear and Interim Kentucky Commissioner of Education Kevin Brown.  
Schedule in the Event school will continue with NTI days
May first is now an NTI day
May 12th Kindergarten graduation 11:00 and 5th grade transition parade 1:00.  We will follow the same format as the parade.  Staff will support our kinder students-wear red/black/white. 
May 6th, 8:00-11:00 5th Grade Chromebook returned drive-by fashion-the same way parents picked them up.
Library Book return; Library Books will be returned the same format as the student's packets.  We will have a library book tub; behind the school. (Amanda Admin will take care of this)
12:00-2:00 4th grade Chromebook Library Book returned the same format as the student's packets
May 7th, 8:00-11:00 3rd grade Chromebook Library book return/library books will be returned the same format as student packets
12:00-2:00 K-2  device return; same format as above
May 8th Chromebook/device follow-up for those who have not return them
May 15-School side summer send off parade. (Discuss day, time and ideas).
