JT Alton Middle School SBDM Council Meeting 
April 28, 2020 – 4:00 p.m.
Google Meet due to COVID 19
Agenda
1. Call to Order: Meeting was called to order by chairman Kevin Estes at 4:00 pm.
2. Opening Business
a. Approval of  Agenda: Motion was made by Tom Lirot and seconded by Towanna Melton to accept the agenda. Motion passed by consensus.
b. Approval of Minutes: Motion was made by Tom Lirot and seconded by Towanna Meltong to accept the March minutes. Motion passed by consensus.
c. Good News: 
i. Volleyball recognition on social media
ii. 8th grade recognition on social media
iii. April Athlete of the Month - Sean Newman
iv. May Athlete of the Month - Mercedes Durbin
d. Public Comment
3. Student Achievement
a. Assessing Student Achievement 
b. Student Achievement Report
4. Planning
5. Budget Reports
a. March SBDM Budget Report: Motion was made by Joel Kessinger and seconded by Katie Newton to accept the budget reports. Motion passed by consensus. 
a. Approval of tentative SBDM budget for 2020-2021 school year. Motion was made by Katie Newton and seconded by Joel Kessinger to accept the budget reports. Motion passed by consensus. 
6. Committee Reports
7. Policy Review
a. Student Handbook changes for 2020-20021 - Discussion about the success of the new cell phone policy. According to Mrs. Scherer referral numbers were down tremendously compared to last school year.  Only 3-4 students made it to the 3rd level of the policy.  Council discussed dress code changes.  The consensus of the council was to leave the policy the same and to educate the students/parents better with fashion show at the beginning of school, signage in the school, communication to the parents, more dress code checks during the morning announcements, and consistency from all.
8. Previous/Ongoing Business
9. New Business
a. Parent SBDM Elections - Mr. Estes reported that the parent elections will occur on May 13th via online.  Written or emailed nominations will be submitted to Mr. Estes by May 11th. 
b. Teacher SBDM elections - Mr. Estes reported that the teacher elections will occur on May 13th via online. Written or emailed nominations will be submitted to Mr. Estes by May 11th. 
c. NTI participation - Mr. Estes reported 90% online participation for NTI.  6th and 8th grade was having the most success with students turning in the assignments.  Teacher have been calling and communicating with parents and students to get the assignment turned in. Week 7 will be the last week of instruction for NTI.  Week 8 will be catch up, make up, and fun district materials.
d. May 4th Yard signs for 8th graders - Teachers and staff will honor the 8th graders with yard signs.  Delivery of awards and yearbooks will take place on this day and to be delivered in person and not left on porches.
e. May 8th 6-8 pm 8th grade Tunnel drive recognition
10. Personnel Action (Closed Meeting)
a. Social Studies position - Ben Edwards hired
b. ELA/SS position - Miranda Bray hired
c. 2nd AP position - Nick Ritter hired
d. 6th grade ELA position update - will be announced May 2nd
e. Art position update - position open due to resignation and will be advertised as soon as letter is received. 
The motion to accept all personnel action as consultation was made by and seconded by.  Motion passed by consensus.
11. Miscellaneous Business/Information
a. Next Meeting - May 21st at 4 pm. 
12. Adjournment
Motion to adjourn was by and seconded by. Motion passed by consensus.  Meeting was adjourned at 4:35 pm.
Members Present:



Members Absent:
Kevin Estes - chairman




Joel Kessinger
Elly Baker
Tom Lirot
Towanna Melton
Katie Newton
Guests:  Allison Scherer
