HEARTLAND ELEMENTARY
SITE BASED DECISION MAKING 
 COUNCIL MEETING
MARCH 17, 2020
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Emily Campbell at 04: 06 pm.   Those present were Emily Campbell, Patrick Shartzer, Sarah Mraz, Krystal Waddell and Donielle Lovell.  Emily McCombs was unable to attend. 
Agenda
After the Council reviewed the Agenda, Donielle Lovell made a motion to accept the agenda as revised.  Sarah Mraz seconded the motion.  Consensus was reached by the Council.
Minutes 
Minutes were reviewed from meeting.  A motion was made by Patrick Shartzer and a second by Donielle Lovell to accept the minutes as revised.  Consensus was reached by the Council.
Public Comment
NONE
Good News Report
· NTI has started Monday and going well, teachers and staff have worked hard and keeping a positive attitude and we are receiving positive feedback from parents.
· Food service is doing a great job with the breakfast and lunch sacks and the program is very successful so far.  Serving a lot of students
· Mrs. Rita (FRC) and our bus drivers are amazing and have been going the extra mile in helping to deliver packets and lunches to families this week.
· Exciting to hear about free online programs that are being offered like Brain POP to students during this time.
STUDENT ACHIEVEMENT
PLANNING
· Reviewing Policies was going to be this meeting but now is postponed. 
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Krystal Waddell made a motion to accept the Local Budget as written and a second was received by Patrick Shartzer.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Donielle Lovell made a motion to accept the Per Pupil Budget as written and a second was received by Krystal Waddell. Consensus was reached by the Council
OLD BUSINESS
NEW BUSINESS  
A. Accident Report – No action needed
B. Staffing 2020-2021 Allocations- Krystal Waddell made a motion to accept as written and a second was received by Sarah Mraz. Consensus was reached by the Council
C. 2020-2021 Budget Planning- Mrs. Campbell got input and suggestions from the Council for the 2020-2021 Per Pupil Budget.  
EXECUTIVE SESSION
ANNOUNCEMENTS
· NO SCHOOL March 13th
Respectfully submitted,
Jennifer Wilcox, Office Manager
Heartland Elementary
