Bluegrass Middle School SBDM Council Special Meeting Minutes
Chaired by Mrs. Morgan, Superintendent
Applicant Selection | Finalize Interview Questions & Confirm Interview Date)
April 28, 2020 @ 3:30pm
Meeting conducted at Central Office
SBDM Members: Tracy Arflin, Teacher (present) Margie Findley, Teacher (present) Amanda Rowlett, Teacher (present),  Robby Richardson, Parent (present) 
Melissa Swift, Parent (present)
1.  Purpose of meeting: Identify applicants to be interviewed, finalize interview questions and confirm date to conduct interviews.
2. Finalization of interview questions was led by Superintendent with input and consensus from council members. Additionally, discussed 12-15 minutes will be given for prompts.  Each interviewee will present 2 presentations based on student discipline, MAP scores and prioritize PBIS and academics.

3. Application review and Interview selection led by superintendent with input and consensus for council members using Principal rubric. Four applications provided for review; however three applicants selected for interview. 

4. April 29; Ms. Pawley will contact applicants to schedule interviews

5.  On April 30, Superintendent or designee will email all interviewees the task. Suspense date to complete task is May 3rd at 6pm. 
6. May 4 and May 5 at 3:30pm confirmed as dates to interview and discuss interview results. If results deemed to be a tie; the tie breaker question: Describe what your day looks like.
7.  May 6 Special SBDM virtual meeting scheduled with Ms. Morgan to conduct public vote for principal selection.
8. Superintendent advised the council to conduct Reference and Social Media checks with a team consisting of a Parent and Teacher. Ms. Rowlett and Mrs. Richardson will conduct reference checks (Mr. Arflin on standby). Ms. Findley and Ms. Swift will conduct social media checks. Additionally, Superintendent advised reference and social media check criteria. All checks must be completed by May 5, 2020.
9.  Superintendent reminded the Council that in initial SMDM special meeting; we discussed inviting personnel to the interview. Additionally, it was discussed that the invited personnel must be present for all the interviews. Invited personnel can sit in on the interview but the invited personnel will not be able to vote.  Ms. Ash attended the first SBDM special meeting and showed interest in attending the interview. Mr. Arflin will contact Ms. Ash to solidify interest. Ms. Ash will be required to sign confidentiality statement. Mr. Arflin will provide MS. Ash with the confidentiality statement if needed. 

10. Superintendent or designee will set up the room invite. Interview room protocol was provided by Superintendent. Council members will conduct interviews at Central Office to include abiding by social distancing polices. After each interview all desks will be sanitized with Clorox wipes. 
11. Superintendent collected Principal rubrics. The rubrics will be maintained at Central office. Rubrics will be re-issued during interview and re-collected after interview and maintained at Central office.
12. Meeting adjourned.

REVISED TIMELINE:
April 29, 2020: Schedule Interview
April 29 – May 5, 2020: Social Media and Reference Checks
April 30, 2020: Superintendent to email interviewees the task to be completed. The suspense date to complete task is Sunday, May 3 at 6pm. 
May 4 -5, 2020:  Interview two applicants May 4. On May 5, interview third applicant. Also on May 5, Council will discuss interview results.
 MAY 6, 2020: Special SBDM Meeting at 3pm for Public vote. 
