Creekside Elementary

SBDM Minutes

August 3, 2008

2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Mary Donna Atcher, Melanie Bakk, Stacy Brawner, and Amanda King.
Recognition of Visitors-none
I. Consideration of Agenda- Amendment to agenda- Mrs. Price ask that the consideration resignation of the preschool assistant and  a transfer from Title 1 assistant to preschool assistant be added to agenda items.  Mary Donna Atcher made the motion to approve the agenda and Melanie Bakk seconded the motion.

II. Approval of minutes-The minutes from the Monday, June 8, 2009                           meeting were read and approved.  Amanda King made the motion to approve and Mary Donna Atcher seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Stacy Brawner seconded by​​​​​​​​​​​ Melanie Bakk.                                                                                
IV. Reports/Policies/Budget Information-
· Policies-
· Budget Report- Financial budget reviewed.  
· Committee Reports-
______________________________________________________

V. Discussion Items on agenda-   
· Title 1/ESS Stimulus Allocations- Four part time one year assistant positions will be posted for 3.75 hours per day.  Positions will be posted.
· Current student numbers- 487 
· Resignation of Laconda Hodges (preschool assistant) has been accepted effective July 31, 2009.  Mrs. Price made the proposal to the SBDM council to accept the request of Tammula McClanahan (Title 1assistant) to the full time permanent position of preschool assistant and use the Title 1 funds to continue the employment of two part time Title 1 assistants.  Motion to fund two part time positions with Title 1 money made by Mary Donna Atcher and seconded by Stacy Brawner. 
Adhoc committee members will be Melanie Bakk, Mary Donna Atcher, Angie Vance, and Laura Price.  AdHoc committee will confer with SBDM and proceed with hiring.
VI. Family Resource Center-Debbie Cox    
VII. Public Comments-    
Adjournment- The next meeting will be held on Monday, September 14, 2009                                              @ 2:45 pm in the school’s conference room. 
 Agenda items for next SBDM meeting are;

 SACS Audit schedule for September 15-17.

SBDM committees, Focus on School Culture 

Stacy Brawner made the motion to adjourn and Melanie Bakk                                              seconded.  The meeting adjourned at 3:30 pm on Monday, August 2, 2009. 
