Highland Turner Elementary 2019-2020

Highland-Turner Elementary School

Vision

Every Student, Every Day, College /Career and
Citizenship Ready

Mission

Provide rigorous instruction in a safe environment
where we are responsible for producing productive
members of society.

Beliefs

We believe: all stakeholders are important in taking
responsibility in the educational process, all
students should be challenged to meet their goals,
all students are entitled to rigorous instruction, and
all students should be involved in a strong, caring,
positive school culture.

Proficiency and

Growth

e Provide individualized learning opportunities for all students.

Achievement Gap

Objectives

e Provide quality support and feedback to improve student
success.

Objectives

e Provide students with relevant standards aligned learning
experiences.

e Design and implement a process for monitoring the use of
evidence-based instructional strategies and their impact on
Reading and Math achievement.

e Provide professional learning experiences around evidence-
based engagement strategies in a blended learning
environment.

Critical Initiatives

e Develop and implement a process for teachers to provide goal
setting for teachers and students that focus on improvement.

e Design a system to support and monitor the implementation of
differentiated strategies into classroom instruction.

cal Initiatives

e Implement a valid curriculum aligned to state standards that
supports instruction and assessments.

e Design and implement a monitoring system to ensure that Tier 1
instruction, resources, and assessments meet the intent of the
KAS and are implemented with fidelity.

e Walkthrough Data
e Coaching Conversations

e PLC Data

e Walkthrough Data
e Coaching Conversations

e PLC Data

e Master Schedule
e PLC Data

e Walkthrough Data
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e Walkthrough Data e Walkthrough Data e Walkthrough Data

e Teacher Surveys e PLC Data Walkthroughs e Master Schedule

e Coaching Converstations
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