Amendments to the 2019-2020 Certified Evaluation Plan

In accordance with Senate Bill 177, signed by Governor Breshear, and the recommendations of the Kentucky Department of Education, I am submitting eight amendments for your approval to be added to the 2019-2020 Certified Evaluation Plan.  These amendments will be attached in the appendix of the current year plan and will be in effect for this year only as a reaction and solution to the interruptions of the regular school year due to COVID-19.

I have attached the referenced pages from the Certified Evaluation Plan and marked them to match each amendment.  

The 50/50 committee has been consulted and all agree on the amendments to be added to the 2019-2020 Certified Evaluation Plan.

Respectfully Submitted,



Michelle Motley
Director of Personnel and Public Relations




























AMENDMENTS TO THE 2019-2020 CERTIFIED EVALUATION PLAN
COVID-19 Response


Amendment 1-Sources of Evidence, reference page 12 of CEP
· Add to the source of  evidence list: NTI preparation, delivery and feedback to students, evaluator joining a google classroom, evaluator joining a virtual conference or lesson performed by an evaluatee.

Amendment 2-Self-Reflection/Professional Growth Plan, reference page 15, 16 of CEP
· All evaluatees in formative year of evaluation will have current year PGP reviewed and signed by August 14, 2020 (was end of school year)
· All evaluatees in summative year may have PGP signed during summative conference or may be completed by August 14, 2020 (was at summative conference)
· Self Reflections and PGP’s for the 2020-2021 school year will be due to the evaluator by August 14, 2020.  The evaluator will review and sign the new PGP by August 28, 2020. (was end of school year)

Amendment 3-Observations, reference page 19 of CEP
· Observations may occur until May 15 (was April 30)
· Summative conferences will be held by May 21 (was April 30)
· Pre observation forms for full observations will not be required
· There will be no minimum observation time for mini observations
· A lesson video can be viewed and counted as a mini or full lesson observation

Amendment 4-Conferencing, reference page 20 of CEP
· Face to face conferencing may be virtual meetings between evaluator and evaluatee.
· The conference time-frame will be extended as needed.
· Pre-conferences before full observations will not occur.
· Evaluators will not be required to share data at least 24 hours prior to the conference.

Amendment 5-Products of Practice/Other Sources of Evidence, reference page 25 of CEP
· Add NTI plans/lessons

Amendment 6-Signing of documentation, reference page 28 of CEP
· Signing of documentation can be done electronically
· All summative forms are due to Director of Personnel on May 22 (was May 10)

Amendment 7-Principals and Assistant Principals, reference page 34 of CEP
· Summative evaluation is due by May 29 (was May 10)
· Only one site visit in the fall will be required for the 2019-2020 school year




Amendment 8-District Certified Personnel, Administrators and Non-Administrators
· Non-Administrator:Self Reflection/PGP will be due to the evaluator by August 14, 2020, reference page 40 and 41 of the CEP.
· Evaluator will sign PGP by August 28, 2020 (was last day of school) reference page 41 of the CEP
· Summative evaluations will be due by May 22, 2020 (was 5/1 for Summative 5/15 Formative) reference page 44 of the CEP
· For Administrators: summative evaluations will be due by May 29, 2020 (was May 15) reference page 44 of CEP

Amendment 9-The appeal procedures may include virtual meetings.
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e Proctor(s) to administer the Student Voice Survey to students shall be assigned by the building POC/
principal or evaluator, and they must be employees of the district.

a

e Teachers or other professionals with a “n” size of less than 5 may not receive results from the

administration of the Student Voice Survey.
e Any differences in the administration of the Student Voice Survey for other professionals or teachers
in alternative school settings will be determined annually based on guidance from the district.

Products of Practice/Other Sources of Evidence

Teachers and other professionals may provide additional evidences to support assessment of their own
professional practice. These evidences should yield information related to the teacher or other
professional’s practice within the domains.

Evidences could include the following:

e Observations conducted by certified evaluators

e Results from Student Voice Surveys

o Self-Reflection(s) and Professional Growth Plan(s)

e  Curriculum units

e Lesson plans

e Communication logs

e Lesson reflections, including reflections on drop-bys

e Teacher reflections and/or self-reflections

e Records from Professional Learning Community (PLC) activities

e Results of collaborative or team activities

e Results of parent involvement activities

e Records of student and/or teacher attendance

o Data from parent/teacher conferences

e Engagement in professional activities or organizations

e Student data records

e Student work

e Analysis of student work samples

e Formative student data

e Student formative and/or summative assessment data

e Teacher feedback to students

e Teacher interviews

e Teacher contributions to committees and/or teams

e Action research

o University coursework

e Trainings completed outside of school that relate to job duties

e  Other sources agreed upon by the evaluatee and evaluator
Amendment 5- Add NTI plans/lessons/videos
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summative evaluation form will be provided to the teacher or other professional and to the district’s
Director of Personnel for placement in the evaluatee’s personnel file. (Copy of the district-approved
form is on pages 90-97)

The employee shall have an opportunity to give a written response to the evaluator and such response
shall be filed with the evaluation.

Employees shall be required to sign all forms ensuring the evaluation process has been discussed and a
copy of the evaluation provided to the evaluatee.

Summative evaluations will be completed no later than April 30 for all teachers or other professionals in
a summative year cycle. Amendment 6

Professional Growth Plan and Summative Cycle

Based on the educator’s Summative Rating and contract status for the following year, the
evaluator/supervisor determines the type of Professional Growth Plan and length of evaluation cycle for
the next school year.

Non-Tenured Teachers and Other Professionals: All non-tenured teachers and other professionals will
have a one-year evaluation cycle and professional growth plan.

Tenured Teachers and Other Professionals: Based on the Summative Rating, primary evaluators will
determine the type of Professional Growth Plan and the length of the evaluation cycle the teacher or
other professional will have for the next evaluation cycle.

Professional Growth Plan

Professional Growth Plan and Length of Next Evaluation Cycle

(This will be applicable only if the teacher’s contract is renewed.)

Length of Evaluation Cycle/Type of Professional Growth Plan Description of Professional Growth Plan

Non-Tenured Teacher One-year evaluation cycle and professional growth plan.

. Goals set by educator with evaluator input; plan activities are teacher directed and
Three-Year Cycle/Self-Directed Growth Plan ) v ecu et
implemented with colleagues; formative review annually.

Goals determined by evaluator; goals focus on low performance or outcomes; plan
One-Year Cycle/Directed Growth Plan activities designed by evaluator with educator input; formative review at mid-point of
year; summative at end of plan.

Goals determined by evaluator; focus on low performance area(s); summative at end of
Up to 12-Month Improvement Plan

plan.
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e Leadership Meeting Artifacts

¢ Instructional Round/Walk-Through Documentation

e  Budgets/Audit Information

e EILA/Professional Learning Experience Documentation

e Surveys (to include data from the TELL Survey and Teachers)

e Professional Organizations Memberships and Leadership Roles
e Parent/Community Engagement Surveys

e Parent/Community Engagement Events Documentation

e School Schedules, to Include Master Schedule and Calendars

e  Other Evidence Related to Practice Within the Standards

Mid-Year Review Conference — for Assistant Principals only {conducted by the Principal

A mid-year conference conducted by the principal with the assistant principal shall occur before January
31 that includes a discussion of the following items: (See form on page 119.){(Any modifications to this
timeline or expectations for late hires will be documented on the district form completed by the
evaluator and reached in consensus with the evaluatee. See form on page 119.)

e Discussion of each principal performance standard and whether any other documentation
or supporting evidence is needed

e Assistant Principal’s progress toward Professional Growth Goal

e Questions/Concerns/Comments

Determining the Summative Rating

The Superintendent/designee is responsible for determining a Summative Rating for each principal at
the conclusion of the summative evaluation year. Principals are responsible for determining the
Summative Rating for assistant principals.

The Summative Rating is informed by the educator’s ratings on the six Principal Standards along with
professional judgment informed by evidences that demonstrate the educator’s performance against the
standards and decision rules (see page 35 for decision rules chart) that establish a common
understanding of performance thresholds to which all educators are held.

The Kentucky Framework of Principals stands as the critical rubric for providing educators and
evaluators with concrete descriptions of practice associated with specific standards. Each element
describes a discrete behavior or related set of behaviors that educators and evaluators can prioritize for
evidence-gathering, feedback, and eventually, evaluation. Evaluators organize and analyze evidence for
each individual educator based on these concrete descriptions of practice to assign a rating for the
Kentucky Performance Measures: Planning, Environment, Instruction and Professionalism.

The Summative Rating will be recorded on district approved forms no later than May 10.

Amendment 7
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Amendment 8

processes into practical activities and experiences. The PGP should address realistic, focused, and
measurable professional goals.

The district certified educator will meet with his/her primary evaluator to develop and receive feedback
on the PGP. Following consensus on the PGP and its approval by the evaluator, the PGP will be reviewed
with the evaluatee as follows:

o during the site-visit/observation post-conference (for all district certified educators)

e at the end-of-the year conference (for all non-administrative district certified personnel in a
non-summative year in the evaluation cycle)

e atthe summative conference (conducted annually for all district certified administrators and as
scheduled for non-administrative district certified personnel)

e atthe request of the evaluatee or evaluator any other time during the course of the evaluation

year.

Non-Administrative District Certified Personnel (Self-Reflection and PGP)

For those district certified personnel in non-administrative roles who are returning to work in the
following school year, the Self-Reflection and Professional Growth Planning process is initiated in
April/May. A completed Self-Reflection is submitted to the evaluator using the district form (see pages
158-172 in the Appendix) at the summative conference or the final Professional Growth Plan review
conference for the year. The evaluator and evaluatee will discuss the Self-Reflection and ideas for
developing a Professional Growth Plan for the following year. The district certified personnel in non-
administrative roles will have 5 working days to submit a Professional Growth Plan. The evaluator will
sign-off on the Professional Growth Plan as acceptable for the following school year. The Professional
Growth Plan may be revised, if applicable, and re-submitted to the evaluator within 15 working days of
Opening Day. The evaluator has until August 31 to review the document, collaborate with the evaluatee
and reach approval on the evaluatee’s Professional Growth Plan.

New non-administrative district certified personnel, hired prior to the opening of the school year, will
complete and submit their draft Self-Reflections and Professional Growth Plans using the district form
(see pages 158-172 in the Appendix) within 15 working days of Opening Day. The evaluator will review
the document, confer and collaborate with the evaluatee regarding his/her Self-Reflection and
Professional Growth Plan within ten working days of receiving the form or August 31 (whichever comes
later), and reach approval on the evaluatee’s Self Reflection and Professional Growth Plan within that
time.

Those non-administrative district certified personnel hired after the beginning of the school year will
complete and submit their draft Self-Reflections and Professional Growth Plans using the district form
(see pages 158-172) within 15 days of employment. The evaluator will review the document, confer and
collaborate with the evaluatee regarding his/her Self-Reflection and Professional Growth Plan within ten
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working days of receiving the form or August 31 (whichever comes later), and reach approval on the
evaluatee’s Self-Reflection and Professional Growth Plan within that time.

A final review of the Professional Growth Plan with the non-administrative district certified educator will
be conducted by the evaluator on or before April 30 with those evaluatees who are in a summative
evaluation year, and on or before May 15 with those evaluatees who are not in a summative evaluation

year. (A chart summarizing the process is located below.)

Self-Reflection and Professional Growth Plan (PGP) Timeline
Non-Administrative District Certified Personnel

Activity

Completed Self-Reflection and
Review of current Professional
Growth Plan

Staff Responsible

Non-Administrative District
Certified Educator
And Evaluator

Completion Date

District Form to be Completed and Submitted
to Evaluator

By summative conference (April 30 for summative year
tenured and non-tenured ) or final PGP review
conference (May 15 for tenured in formative year of
cycle) of current school year for those evaluatees who are
returning to work in the district the next school year

Within 15 working days of Opening Day for evaluatees
hired prior to the opening of school

Within 15 working days of employment for those
cvaluatees hired after the beginning of the school year

Completed Professional Growth
Plan (PGP)

Review Evaluatee’s PGP,
Collaborate with Evaluatee, and
Reach Approval on the PGP

OPTIONAL
Revise PGP with Non-
Administrative District Certified
Educator

Non-Administrative District
Certified Educator

Evaluator and Non-
Administrative District
Certified Educator

Evaluator and Non-
Administrative District
Certified Educator

District Form is submitted to Evaluator

Within 5 working days from summative or year-end
conference.

The PGP must be approved by the last day of

school for those evaluatees g to work
from previous year
[For those employees hired prior to the opening of school
or after the beginning of the school year, follow directions
in the CEP.]

Evaluatee must re-submit District PGP Form
within 15 working days of Opening Day

Approval by Evaluator will occur on or before
August 31

District Administrators (Self-Reflection and PGP)

District administrators will use the district approved form on pages 208-209 of this evaluation plan to
prepare their Self-Reflection and Professional Growth Plan. Evaluators of these district employees will
begin conversations regarding the evaluatee’s progress toward completion of the self-reflection and
PGP with the evaluatee no later than September 30 (unless the evaluatee was hired after the school
year began; in this case, an altered timeline would be used with the evaluatee — see form on page227).
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ensuring the evaluation process has been discussed and a copy of the evaluation provided to the

evaluatee.

The evaluation process must conclude no later than April 30 for district certified personnel in non-
administrative roles and by May 10 for those in administrative roles.

DECISION RULES FOR DETERMINING A CERTIFIED DISTRICT
ADMINISTRATOR’S SUMMATIVE RATING BASED ON KENTUCKY’S
PERFORMANCE MEASURES

IF... THEN...

District Certified Administrator is rated Exemplary in at least
three of the performance measures and no measure is rated
Developing or Ineffective

Summative Rating shall be
Exemplary

District Certified Administrator is rated Accomplished in at
least three of the performance measures and no measure is
rated Ineffective

Summative Rating shall be
Accomplished

District Certified Administrator is rated Developing in at least Summative Rating shall be
three performance measures Developing

District Certified Administrator is rated Ineffective in two or Summative Rating shall be
more performance measures Ineffective

If data from a District Certified Administrator’s professional practice doesn’t fall specifically
within this framework, a decision will be determined through the professional judgment of the
evaluator.
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However, they may also consider the following sources of evidence:

e Drop-by observations

e Observations of video recorded lessons

e  Curriculum units

e Lesson plans

e Communication logs

e Lesson reflections, including reflections on drop-bys

e Teacher reflections and/or self-reflections

e Records from Professional Learning Community (PLC) activities
e Results of collaborative or team activities

e Results of parent involvement activities

e Records of student and/or teacher attendance

o Data from parent/teacher conferences

e Engagement in professional activities or organizations
e Student data records

e Student work

e Analysis of student work samples

e Formative student data

e Student formative and/or summative assessment data
e Teacher feedback to students

e Teacher interviews

e Teacher contributions to committees and/or teams

e Action research

e Other evidence deemed appropriate by the evaluator

e  Other sources agreed upon by the evaluatee and evaluator
Amendment 1-Add NTI preparation, delivery and feedback to students, etc.

All components and sources of evidence related supporting an educator’s professional practice will be

completed and documented to inform the Overall Performance Rating.
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Professional Practice
Self-Reflection and Professional Growth Planning

Reflective practices and professional growth planning are iterative processes. The teacher and/or other
professional (1) reflects on his/her current growth needs based on multiple sources of data and
identifies an area or areas for focus; (2) collaborates with his or her administrator to develop a
professional growth plan and action steps; (3) implements the plan; (4) regularly reflects on the progress
and impact of the plan on his/her professional practice; (5) modifies the plan as appropriate; (6)
continues implementation and ongoing reflection; (7) and, finally, conducts a summative reflection on
the degree of goal attainment and the implications for next steps.

The Professional Growth Plan addresses realistic, focused, and measurable professional goals. The plan
connects data from multiple sources including classroom observation feedback, student voice survey
data, and professional growth needs identified through self-assessment and reflection. In collaboration
with the administrators, teachers and other professionals identify explicit goals which drive the focus of
professional growth activities, support, and on-going reflection.

o All teachers and other professionals will participate in Self-Reflection and Professional Growth
Planning each year.

o All teachers and other professionals must reflect on and assess their level of professional
practice for each component of the Framework for Teaching or Specialist Framework for Other
Professionals. All teachers and other professionals will document Self-Reflections and
Professional Growth Plans on forms approved by the district and contained in the appendix of
this evaluation plan.

o The Self-Reflection and Professional Growth Planning process is initiated in April/May for those
teachers and other professionals returning to work in the district the following school year. A

Amendment 2 pompleted Self-Reflection is submitted to the evaluator using the district form (see pages 60-71

n the Appendix) at the summative conference or the final Professional Growth Plan review

onference for the year. The evaluator and evaluatee will discuss the Self-Reflection and ideas

for developing a Professional Growth Plan for the following year. The teacher/ other
professional will have 5 working days to submit a Professional Growth Plan. The evaluator will
sign-off on the Professional Growth Plan as acceptable for the following school year. The
Professional Growth Plan may be revised, if applicable, and re-submitted to the evaluator within
15 working days of Opening Day. The evaluator has until August 31 to review the document,
collaborate with the teacher or other professional, and reach approval on the evaluatee’s
Professional Growth Plan.

New certified teachers/other professionals, hired prior to the opening of the school year, will complete
and submit their draft Self-Reflections and Professional Growth Plans using the district form (see pages
60-71 in the Appendix) within 15 working days of Opening Day. The evaluator will review the document,
confer and collaborate with the evaluatee regarding his/her Self-Reflection and Professional Growth
Plan within ten working days of receiving the form or August 31 (whichever comes later), and reach
approval on the evaluatee’s Self Reflection and Professional Growth Plan within that time. Those
teachers/other professionals hired after the beginning of the school year will complete and submit their
draft Self-Reflections and Professional Growth Plans using the district form (see pages 60-71 in the
Appendix) within 15 working days of employment. The evaluator will review the document, conferand
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collaborate with the evaluatee regarding his/her Self-Reflection and Professional Growth Plan within ten
working days of receiving the form or August 31 (whichever comes later), and reach approval on the
evaluatee’s Self Reflection and Professional Growth Plan within that time.

o A final review of the Professional Growth Plan with the teacher or other professional is

conducted by the evaluator on or before April 30 with those evaluatees who are in a summative

evaluation year, and on or before May 15 with those evaluatees who are not in a summative

evaluation year.

Amendment 2

Self-Reflection and Professional Growth Plan (PGP) Timeline

When Activity Staff Responsible Completion Date
District Form to be Completed and Submitted to
Evaluator
k) Completed Self- By summative conference {April 30 for summative year
2 Reflection tenured and non-tenured ) or final PGP review conference
't' {May 15 for tenured in formative year of cycle) of current
g 2 & school year for those evaluatees who are returning to work
e b5 Teacher or Other in the district the next school year
o o . . i " = . .
= £ Review of Professional Within 15 working days of Opening Day for evaluatees hired prior
‘= o) to the opening of school
S 5} Current Year
=
0>J g Professional & Within 15 working days of employment for those evaluatees hired
2 > -
+ after the beginning of the school year
g Growth Plan Eviliiatar
g Sign off on current year Professional Growth Plan- On or Before
w April 30 for Summative Year, On or Before May 15 for Formative
year.
—“
% o8
]
2 g § Completed Teacher or Other District Form to be Completed and Submitted to Evaluator
©
T E £ Professional Professional
wn = g Within 5 working days from summative or year-end conference
£ ® O Growth Plan
< £ o
=) ©
5S¢
v
Collaborate
5 with Evaluatee, ) § )
=y - Teacher or Other The PGP must be approved by last day of school for those
© and Reac
T 8 Professional evaluatees returning to work from previous year
‘i = Approval on the 2
& o»h
5 PGP Evaluator [Fortho.se .employees hired prior to the oPenir.1g of.schoolor after
the beginning of the school year, follow directions in the CEP.]
- OPTIONAL Teacher or Other Evaluatee must re-submit District PGP Form within 15
(%)
o Professional working days of Opening Day
2 Revise PGP &

Evaluator
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Amendment 3

(The following charts provide a timeline for all required observations conducted during the
One-Year Evaluation Cycle and the Three-Year Evaluation Cycle.)

Non-Tenured Teacher or Other Professional Observation Model (One-Year Evaluation Cycle)
(This model will also be used by tenured teachers or other professionals on a one-year evaluation cycle.)

Observation Model

One-Year Evaluation Cycle —

o Scripting or District Form .
Evaluator Mini i First Semester
Domain 1&4 Conference Form
. Scripting or District Form
Evaluator Mini )
Domain 1&4 Conference Form
Scripting or District Form
Evaluator Full ;
Domain 1&4 Conference Form

KTIP teachers will follow the prescribed KTIP process for all required observations.
Data from observations conducted by school personnel will be documented as directed by the Education Professional
Standards Board in collaboration with the Kentucky Department of Education.

Tenured Teacher or Other Professional Observation Model (Three-Year Evaluation Cycle)

ipting or
District Form Year 1
On or Before May 15

erence Form

Domain

Evaluator
Year 2

ing or
District Form On or Before May 15

Conference

Evaluator
Domain

Seripting or
District Form
Domain &4 Conference

Form

Evaluator
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Amendment 3 and 4

Observation Conferencing:

The following depicts the pre and post-conferencing requirements for all observations conducted during
the teacher or other professional’s evaluation cycle.

o Evaluators/Evaluators and Pre-Observation Conferences: The district Pre-Observation

either electronically or physically (hand-written and presented to the evaluator) Either the
evaluatee or the evaluator may request a face-to-face pre-conference conversation. (See forms
on pages 72 and 82. )

with the observed teacher or other professional at least twenty-four (24) hours prior to the

post-observation conference. (Post-observation conferences are not required for ‘drop-by’
observations conducted by the evaluator.)

e Evaluators/Evaluators and Post-Observation Conferences: The district Post-Observation
Conference Form will be used and completed by the evaluator. The teacher or other
professional will have an opportunity to respond in writing to all ratings by the evaluator. (See
forms on page 86 for teachers and 87-89 for other professionals.)

Data collected from observations conducted by the evaluator during the evaluation cycle will be sources
of evidence included in determining the teacher or other professional’s Summative Rating. (See page 26

for additional information.)
(The following chart provides the same data in a different format.)

Pre/Post Observation Expectations

Mini — Nothing to Bvaluator
Unscheduled Submit
Teacher or
Other
Professional
Formal/Full Submits District | Evaluator
- Scheduled .
Pre-Observation
Conference
Form
The evaluator will provide brief notes to
Nothing to Informal Process — The only | the teacher using the district’s *Drop-by’
Drop-by Submit Evaluator form usedlis the disdricls Form within 5 working days of the
“Drop-by’ Form. obseryatlon. A face-te-face post-
observation conference is not required.

All observations for KTIP Interns will align to the prescribed KTIP process for observations,
to include all pre and post observation requirements and forms.
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