THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
TEResa MORGAN, Superintendent

DATE:
APRIL 16th, 2020
SUBJECT:  
approve Bids For JTA fLAT Roof Replacement project 
ISSUE:
 Two years ago, the board replaced the gabled portions of the JTA roof.  At that time, it was no recommended to repair the flat roof surfaces over the gym and cafeteria.  Currently, we are experiencing leaks in both those areas.  Building up both those roofs with new material will eliminate the leaks and provide a 20 year warranty that will co-inside with the roof warranty for the rest of the building. 
FACTS:
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Garland/DBS Price Based Upon Local Market Competition:

Eskola LLC Roofing Waterproofing $ 520,208
Highland Roofing Company Inc. $ 544,969
Swift Breakdown:

Labor / Project Costs: 271,548

Garland Materials Allowance: ~ $200,428

Total: $471,976

Eskola Breakdown:

Labor / Project Costs: $311,119

Garland Materials Allowance: ~ $209,089

Total: $520,208

Highland Breakdown:
Labor / Project Costs: 306,828
Garland Materials Allowance:  $238,141
Total: $544,969




RECOMMENDATION


I recommend the Hardin County Board of Education approve Swift Roofing’s bid to reapir JTA’s Flat Roof. 
RECOMMENDED MOTION


I Move the Hardin County Board of Education approve Swift Roofing’s bid to reapir JTA’s Flat Roof.
