HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

 COUNCIL MEETING

FEBRUARY 18, 2020
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 04: 10 pm.   Those present were Emily Campbell, Patrick Shartzer, Sarah Mraz and Krystal Waddell.  Emily McCombs and Donielle Lovell were unable to attend. 
Agenda

After the Council reviewed the Agenda, Patrick Shartzer made a motion to accept the agenda as revised.  Krystal Waddell seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from meeting.  A motion was made by Sarah Mraz and a second by Patrick Shartzer to accept the minutes as revised.  Consensus was reached by the Council.

Public Comment
Debbie Wyatt (Board Liaison) and Reta McMillen (HES FRC)
Good News Report

· We had a student placed 1st in the J. Farmer Art contest.
· 8 Beta students placed 5th 
· Academic team leveled up.
· Mrs. Wyatt gave a “SHOUT OUT” to Heartland for all the great feedback she received from those who have visited/walkthroughs in regards to Heartland students and staff.
STUDENT ACHIEVEMENT
· MAP DATE-Mrs. Campbell passed out and explained all the summary and growth MAP reports.  The Council reviewed and discussed the results
PLANNING
· Policies (Handbook ect.) will be reviewed at the March meeting.  
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Krystal Waddell made a motion to accept the Local Budget as written and a second was received by Patrick Shartzer.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Patrick Shartzer made a motion to accept the Per Pupil Budget as written and a second was received by Sarah Mraz. Consensus was reached by the Council
OLD BUSINESS
NEW BUSINESS  
A. Accident Report – No action needed
B. FRC 2021-2022 Continuation Plan- Krystal Waddell made a motion to accept as written and a second was received by Sarah Mraz. Consensus was reached by the Council

C. Title 1 Budget- approval for the district to use Title I district set aside money to purchase literacy materials, parent engagement resources, and professional development.  Sarah Mraz made a motion to accept as written and a second was received by Krystal Waddell. Consensus was reached by the Council

  
EXECUTIVE SESSION
            Krystal Waddell made a motion and the Council went into Executive Session at 5:16 pm to discuss personnel.   The Council came out of Executive Session at 5:24 pm.  The following motion was made to Terrie Morgan by Mrs. Campbell, to fill the full time Preschool assistant position with Amanda Dumbler. Mrs. Campbell informed the Council that Sydney Young (LI Teacher) has resigned.  It may be difficult to find a qualified teacher, this time of year, so a certified sub may be used to the end of year.  She is working with the board on this matter. 
ANNOUNCEMENTS
· NO SCHOOL March 13th
· Spring Pictures March 2nd 

· Spring Break March 30- April 3

Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

