DRAFT 11/6/19
SCHOOL FACILITIES 05.4

Safety

BOARD TO ADOPT PLAN

The Board shall adopt a plan for immediate and long-term strategies to address school safety and
discipline, which shall be reviewed annually and revised, as needed. This plan shall utilize
information gathered from the District assessment of school safety and student discipline required
by law and shall include the Board’s Student Support and Behavior Intervention Handbookeede
of-aceeptable-behavior-and-diseipline-and a description of instructional placement options for
threatening or violent students. The committee that develops the initial plan for Board
consideration shall include at least one (1) representative from each school in the District, as well
as representatives from the community as required by law. The annual review and revision of the
plan shall be completed by District Administration, in consultation with appropriate stakeholders.

The plan shall identify measures to be taken in protecting students, staff, visitors, and property.
Areas addressed by the plan shall include, but not be limited to, the following:

1. School facility design, maintenance, and usage;

2. Safety and security procedures, orientation and training in use and management of
equipment and facilities;

Supervision of students;
4. Compliance with state and federal safety requirements;

Periodic reports to the Board concerning implementation of the plan and its effects on
District students, personnel, and operations.

6. Community involvement.
DISTRICT SCHOOL SAFETY COORDINATOR

The Superintendent shall appoint a District-level school administrator to serve as the District’s
School Safety Coordinator (SSC) and primary point of contact for public school safety and security
functions.! The SSC shall:

1. Complete the school safety coordinator training program developed by the Center for
School Safety within six (6) months of theirhis-er-her-date of appointment;

2. Designate a school safety and security threat assessment team at each school in the District
consisting of two (2) or more staff members to identify and respond to students exhibiting
behavior that indicates a potential threat to school safety or security. Members of a threat
assessment team may include school administrators, school counselors, school safety
officerssehoolresource-officers, school-based mental health services providers, teachers,
and other school personnel;

3. Ensure that members of threat assessment teams receive training as required under Board
Policy 09.429 regarding the purpose of the team, team guiding principles, and the
members’ roles in enhancing school safety and school security through identifying and
responding to students exhibiting behavior that indicates a potential threat to school safety
or school security. Training shall address the following: strategies to properly respond to
students who provide information about a threatening or concerning situation, ways to
assess and respond to potential threats, how and to whom they should report threatening
communications or behavior, and strategies to understand, identify, and address implicit
bias of team members.
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DISTRICT SCHOOL SAFETY COORDINATOR (CONTINUED)

4. Provide training to school Principals on procedures for completion of the school security
risk assessment;

5. Review all school security risk assessments completed within the District and prescribe
recommendations as needed in consultation with the state school security marshal;

6. Advise the Superintendent by July 1, 2021, and annually thereafter of completion of
required security risk assessments;

7. Formulate recommended policies and procedures, which shall be excluded from the
application of KRS 61.870 to KRS 61.884, for an all-hazards approach including
conducting emergency response drills for hostage, active shooter, and building lockdown
situations in consultation and coordination with appropriate public safety agencies to
include but not be limited to fire, police, and emergency medical services for review and
adoption as part of the school emergency plan required by KRS 158.162. The
recommended policies shall encourage the involvement of students, as appropriate, in the
development of the school's emergency plan; and

8. Ensure each school campus is toured at least once per school year, in consultation and
coordination with appropriate public safety agencies, to review policies and procedures and
provide recommendations related to school safety and security.

The SSC, and any school employees participating in the activities of a School Safety and Security
Threat Assessment Team, acting in good faith upon reasonable cause in the identification of
students, shall be immune from any civil or criminal liability that might otherwise be incurred or
imposed from:

a. Identifying the student and implementing a response pursuant to policies and
procedures adopted as required above; or

b. Participating in any judicial proceeding that results from the identification.
SUPERINTENDENT TO REPORT

No later than November 1 of each year, the Superintendent shall report to the Center for School
Safety the number and placement of School Resource Officers (SROs) in the District. The report
shall include the source of funding and method of employment for each position.

SCHOOL EMERGENCY PLANNING

The school council or, if none exists, the Principal charged with the responsibility of operating a
building site, shall have a plan of action to provide for any natural or man-made disaster which
affects the safety of students and employees housed in that facility. That plan shall include
procedures to be followed in cases of fire, severe weather, earthquake or a building lockdown as
defined in KRS 158.164. A copy of all emergency plans, including a diagram of the facilities, shall
be given to first responders, including local fire, police, and emergency medical personnel and
shall be made available to all occupants of the building. A master copy shall be sent to the Security
Unit for evaluation and permanent filing. Following the end of each school year, the school
council, or if none exists, the Principal, and first responders shall review the emergency plan and
revise it as needed.
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The school emergency plan shall address staff responsibilities for safely evacuating students
needing special assistance during safety drills and actual emergency situations, including students
with disabilities and those with 504 plans. The Principal shall discuss the emergency plan with all
school staff prior to the first instructional day annually and shall document the date and time.
Whenever possible, first responders shall be invited to observe emergency response drills.

In addition, the school council or, if none exists, the Principal shall:

1.

Establish and post primary and secondary evacuation routes in each room by any
doorway used for evacuation;

Identify the best available severe weather safe zones, in consultation with local and
state safety officials and informed by guiding principles set forth by the National
Weather Service and the Federal Emergency Management Agency, and post the
location of the safe zones in each room. These safe zones are to be reviewed by the
local fire marshal or fire chief;

3. Develop school procedures to follow during an earthquake; and

Develop and adhere to practices to control access to the school. As soon as practicable
but no later than July 1, 2022, practices shall include but not be limited to:

Controlling outside access to exterior doors during the school day;

Controlling the main entrance of the school with electronically locking doors, a
camera, and an intercom system;

Controlling access to individual classrooms;

Requiring classroom doors to be equipped with hardware that allows the door to be
locked from the outside but opened from the inside;

Requiring classroom doors to remain closed and locked during instructional time;

Requiring classroom doors with windows to be equipped with material to quickly
cover the window during a building lockdown;

Requiring all visitors to report to the front office of the building, provide valid
identification, and state the purpose of the visit; and

Providing a visitor's badge to be visibly displayed on a visitor's outer garment.

No later than November 1 of each school year, the Superintendent shall send verification to the
Kentucky Department of Education that all schools are in compliance with school emergency
planning requirements.

PRECAUTIONS

Precautions will be taken for the safety of the students, employees, and visitors.
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DEFIBRILLATORS

KRS 158.302 encourages, but does not require, a school to have an Automated External
Defibrillator (AED) on the premises. A District school may purchase and maintain an AED in
accordance with the requirements established by the District in an Administrative Procedure. The
procedure shall address: device specifications, documented training of expected users, storage,
prescrlptlon appropnate usage in emergency 51tuat10ns and reportmg%che—DismeHﬁamtams

The District shall notify the local emergency medical services system and-the-loeal-emergeney
communications-or-vehiele-dispateh-eenter of the existence, location, and type of each AED.

Defibrillators shall be maintained and tested in accordance with operational guidelines of the
manufacturer and monitored as directed by the Superintendent/designee. Defibrillators shall be
kept on school property unless accompanied by authorized and trained personnel and will not
accompany EMS personnel to a hospital emergency room.

All forms documenting certification training, report of use, and inspection shall be kept #the
nurse’s-office on file at for each location where an AED is available.

REPORTING HAZARDS

Each employee observing a potential safety or security hazard shall report such hazard in writing
to building administrators who shall then report the physical hazard using the work order system
to the Department of Facilities/Transportation who, in turn, shall make a prompt inspection and
initiate steps to remedy the condition.

COMMUNICATION SYSTEM

The Board shall establish a process for a two-way communication system for employees to notify
the Principal, supervisor or other administrator of an existing emergency. The process may include,
but is not limited to, use of intercoms, telephones, and two-way radios.

REFERENCES:

KRS 158.4412

KRS 61.870 to KRS 61.884

KRS 158.148; KRS 158.162; KRS 158.164; KRS 158.445
KRS 160.290; KRS 160.445

KRS 311.667; KRS 411.148

RELATED POLICIES:

02.31; 03.14; 03.24; 05.2; 05.21; 05.41; 05.411; 05.42; 05.45; 05.47; 05.5
09.214; 09.22; 09.221; 09.4 (entire section); 10.5
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