
Date Begin Work: 12/21/2019

Substantial Completion: 5/15/2020 Today's Date: 3/9/2020

Final Completion: 6/14/2020

NIC=Not In Contract

% Complete

Project/Task Start Date

Duration 

(Working 

Days)

Finish Date Milestones Resource Allocated to Task 

Overall Project Timeline 12/21 177 6/14

Remaining in Phases A and B (WILL DO OVER A TBD WEEKEND) 

Install wood doors 

Install thermally broken exterior frames and doors 

Install W2 glass (Reception Window) 

Paint other doors/frames 

Phase C 12/30 138 5/15

Demo ceilings in Phase C 12/30 5 1/3 Allen Construction 

Mobilize for Phase C 1/6 5 1/10 Allen Construction 

Plumbing demo/capping 1/2 9 1/10 Barnett's Plumbing

Demo masonry walls 1/13 12 1/24 Allen Construction 

Shore roof joists and decking below structural masonry wall 1/27 1 1/27 Allen Construction 

Remove structural masonry wall 1/28 1 1/28 Allen Construction 

Cut and remove portion of slab, dig and pour column footings 1/29 7 2/4 Allen Construction 

Install structural columns and beams 2/12 1 2/12 Ribolt

Remove remaining concrete slab in Phase C 2/13 2 2/14 Allen Construction 

Dig and pour wall footings 2/17 5 2/21 Barnett's Plumbing

Lay CMU partial way on wall footings 2/24 5 2/28 Allen Construction 

Plumbing rough-in 2/12 17 2/28 East KY Masonry

Prep to for slab (DGA, rebar) 2/26 7 3/3 Allen Construction 

Cut and remove portion of slab in hallway for plumbing connection 2/28 1 2/28 Allen Construction 

Plumbing connection in Hallway 2/29 1 2/29 Barnett's Plumbing

Remove existing exterior doors and infill with CMU 3/2 2 3/3 East KY Masonry

Pour slab in Phase C and Hallway 3/4 3 3/6 Allen Construction 

Install door frames 3/5 1 3/5 Allen Construction 

Finish laying CMU walls 3/5 14 3/18 East KY Masonry

Paint all walls and frames 3/19 7 3/25 LA's Painting 

Electrical rough-in 3/19 9 3/27 Amteck 

HVAC rough-in 3/19 9 3/27 Howard's Heating and Air 

Install windows 3/26 2 3/27 May Contracting 

Install VCT and Ceramic Tile 3/30 19 4/17 CTA 

Install ceiling grid 4/20 5 4/24 CTA 

Sprinkler reconfiguration 4/27 2 4/28 Brewer

Electrical final 4/27 5 5/1 Amteck 

HVAC final 4/27 5 5/1 Howard's Heating and Air 

Plumbing final 4/27 5 5/1 Barnett's Plumbing

Install restroom partitions 5/4 5 5/8 Allen Construction 

Install doors 5/4 2 5/5 Allen Construction 

Install all boards in classrooms 5/6 2 5/7 Allen Construction 

Punch List/Final Items 5/11 5 5/15 Allen Construction 

Alternate #1- Front Bus Canopy Extension 1/0 1 1/0

Dig and pour column footings, form and pour piers TBD TBD Allen Construction 

Install structural steel and columns TBD TBD Ribolt

Paint structural steel TBD TBD LA's Painting 

Install aluminum canopy TBD TBD Ribolt

Ground work at distrubed areas TBD TBD Allen Construction 

Alternate #2- New Sidewalk 2/14 57 4/10

Remove portion of existing sidewalk/dig to required depth 2/14 1 2/14 Allen Construction 

Fill ground, prep for new sidewalk 3/30 3 4/1 Allen Construction 

Form, install rebar, and pour sidewalk 4/2 7 4/8 Allen Construction 

Saw-cut joints 4/9 1 4/9 Allen Construction 

Ground work at distrubed areas 4/10 1 4/10 Allen Construction 

Substantial Completion 5/15 5/15 1

Final Completion 6/14 6/14 1

Breathitt County Sebastian Elementary School Renovation
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