Proficiency Goal

Goals:

Increase the percentage of students scoring Proficient and Distinguished on KPREP in reading for all elementary students from 51.5% to 75.8% and from 61.3% to 80.7% for middle
school students and from 49.3% to 74.7% for high school students by 2030.

Increase the percentage of students scoring Proficient and Distinguished on KPREP in math for all elementary students from 44.3% to 72.2% and from 52.9% to 76.5% for middle school
students and from 43.3% to 71.7% for high school students by 2030.

Which Strategy will the school/district use to address this goal? (The Strategy
can be based upon the six Key Core Work Processes listed below or another
research-based approach. Provide justification and/or attach evidence for why
the strategy was chosen.)

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Which Activities will the school/district deploy based on the strategy or strategies chosen?
(The links to the Key Core Work Processes activity bank below may be a helpful resource.
Provide a brief explanation or justification for the activity.

e KCWPI: Design and Deploy Standards - Continuous Improvement Activities
o KCWP2: Design and Deliver Instruction - Continuous Improvement Activities

o KCWRP3: Design and Deliver Assessment Literacy - Continuous Improvement

Activities

e KCWP4: Review. Analyze and Apply Data - Continuous Improvement
Activities

e KCWPS5: Design, Align and Deliver Support - Continuous Improvement
Activities

o KCWP6: Establishing Learning Culture and Environment - Continuous
Improvement Activities

Identify the timeline for the activity or activities, the
person(s) responsible for ensuring the fidelity of the activity
or activities, and the necessary funding to execute the
activity or activities.

Objective Strategy

Objective 1: To increase the KCWP 1: Design and Deploy
percentage of students scoring Standards-

Proficient and Distinguished in

Reading for elementary from Strategy: Vertically-aligned
51.5% to 53.7%, for middle curriculum

school students from 61.3% to
63.1%, and from 49.3% to 51.6%
for high school students by 2020.

To increase the percentage of
students scoring Proficient and
Distinguished in Math for

Activities to deploy strategy
Activity: Curricular Clarity

Develop a consistent vertically-aligned curriculum district wide around the KAS
Standards, NGSS Standards, and industry certification standards using a common
language, identified learning targets, vocabulary and a suggested pacing guide.

Curriculum maps will be edited via Google and shared with teachers in the district.
On Learning Community Days, teachers will revise their grade/content specific
maps.

Teachers will be working through the Kentucky Department of Education
Standards Module for Reading, Math, Writing, and Social Studies.

Measure of Success Funding
Evidence: $0
Vertical Curriculum Maps
Learning Community Day
Agendas

Members Responsible:
District Leadership

Principals

CIA’s

Content Area Teacher Leaders
Classroom Teachers

elementary students from 44.3% March Progress Monitoring Notes:

to 46.8%, and from 52.9% to 55% | FES: FES Teachers are currently working on the KDE Standards Modules for Reading and Math.
for middle school students, and SES: Mrs. Vaughn continues to lead the staff through the Reading and Math standards. Future work on I CAN statements and standard analysis will take place.

43.3% to 45.9% for high school LES: Teachers are currently working through the Kentucky Department of Education Standards Module for Reading and Math. This learning will continue as math and reading teachers
students by 2020. have a day of planning to work on standards in realigning the curriculum map and assessments.



http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy.pdf
http://education.ky.gov/school/csip/Documents/KCWP%204%20ReviewAnalyzeApplyData.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment.pdf
http://education.ky.gov/school/csip/Documents/KCWP%201%20DesignandDeployStandards_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%202%20DesignandDeliverInstruction_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%203%20DesignandDeliverAssessmentLiteracy_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%20%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%205%20DesignAlignDeliverSupport_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf
http://education.ky.gov/school/csip/Documents/KCWP%206%20EstablishingLearningCultureandEnvironment_CONTINUOUS%20IMPROVEMENT%20Activities.pdf

FSHS: English and Math teachers are almost finished with the KDE Standards Modules for Reading and Math. Social Studies teachers are working through modules designed to aid
them in building their curriculum maps and assessments with their new standards. Science will continue to revise their maps as they dig into their standards and all work will continue
during PLC’s.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
KCWP 1: Design and Deploy Activity: Balanced Assessment System Evidence: $41,000.00
Standards Learning Community Day

Schools will continue to focus on implementing and improving a balanced Agendas
KCWP 3: Design and Deliver assessment system. Common and Formative Assessments will be used to
Assessment Literacy determine instructional next steps for teachers and students. Professional Development

Agendas

Teachers will work to provide students with clear learning targets and specific
feedback regarding tasks and assignments.

SES, LES and FSMS will continue to implement CASE Assessments in Reading
and Math. SCS Students will also utilize STAR Renaissance for reading and math
assessment progress monitoring purposes.

March Progress Monitoring Notes:

FES: Formative Assessments remain a daily practice. Schoolwide monitoring for Tier 2 & 3 takes place every three weeks and intervention is delivered based on those resutls. FES has
benchmarks using STAR Early Literacy, STAR Reading and STAR Math, Aimsweb and DIBELS three times a year.

SES: Utilizing CASE assessments for 2nd and 3rd grades. Learning checks for 1st grade (3 times a year). STAR assessment 3 times a year for all students.

LES: LES has administered two CASE assessments for this school year. The data has been analyzed and next steps determined by individual teachers and principal. Teachers will
continue to provide clear learning targets and specific feedback regarding tasks and assignments as noted on overviews.

FSHS: 9th and 10th grade students continue to take the STAR assessment in reading and math to monitor progress and utilize data in core classrooms as needed. Teachers work weekly
during PLC’s on Friday mornings where they discuss common formative and summative assessments, learning targets, and weekly overviews.

October Progress Monitoring Notes:
FES:
SES:
LES:

FSHS:

KCWP 4: Review, Analyze and Activity: Learning Community Days Site Visit Agendas/Notes $0
Apply Data Instructional Planning Meeting
District and school leadership teams will utilize Learning Community Days, Agendas

Professional Learning Committee meetings, and planning period meetings to
analyze a variety of student work samples and assessment results. Members Responsible:




Strategy: Implementing and District Leadership
improving a balanced assessment | District leadership team will be presented with a review of assessment data during | Principals

system semester site visits. Instructional next steps, developing personalized learning CIA’s
opportunities for students and identifying students for interventions/enrichments Teachers

will also be discussed.

March Progress Monitoring Notes:

FES:

SES: PLCs have worked to analyze data, assessments and next steps for further instruction. Teachers are able to meet weekly, presenting PLC protocol that focuses on planning,
engaging strategies, analysis questions and next steps to further students in their academics.

LES: All assessments whether summative or formative have been analyzed by school teams. These assessments will guide our activities for after school PLC’s, content planning, and
Learning Community Days. More students have been identified for either interventions or enrichments programs. Eight groups are now meeting three days a week in either math or
reading to strengthen academic foundations to move toward proficiency.

FSHS: PLC groups work together regularly to analyze data, the assessments, the work leading up to the assessments, and any interventions needed for students. Learning targets are
specific and students are tracked based on their mastery of standards. LCD days are reserved for further PLC work and any group discussions and work that enhance the learning
experience and data analysis of assessments.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
KCWP 1: Design and Deploy Activity: Teaching and Learning Team Evidence: $0
Standards Monthly ILTM Meeting
District and school leadership will meet to analyze the curriculum, assessments, Agendas/Notes
KCWP 2: Design and Deliver systems and structures at each school to help identify gaps, make necessary Monthly CIA Meeting
Instruction adjustments to the curriculum, and share instructional resources aligned to KAS. Agenda/Notes
LCD Day Agendas
Strategy: Curriculum, School administrators will disseminate updated/revised curriculum to teachers to PLC Protocols/Notes
assessments, systems and gather feedback/input to ensure that teachers implement the curriculum with best Planning Period Meetings
structures analysis practices for instruction and assessment and monitor implementation throughout Agendas
the year.
Members Responsible:
Teaching and Learning Team will facilitate the rollout of the New Kentucky District Leadership
Academic Standards. Principals
CIA’s

March Progress Monitoring Notes:

FES: FES has worked on standards rollout this year and matching the rollout to curriculum maps. Plans include time to match work done in Standards Rollout to Unit Plans.

SES: Mrs. Vaughn continues to lead the staff through the Reading and Math standards. Future work on learning targets and standard analysis.

LES: The school administration team meets weekly to analyze curriculum, assessments, and structural systems to make any adjustments in test administration, school resources, and/or
curriculum best practices.




FSHS: Mrs. Wood works closely with the other CIA’s in the district to continue a vertical alignment in core areas, as well as, orchestrating the KDE Standards rollout for reading and
math. The school administrators meet weekly to discuss walkthroughs and trends in curriculum, if anything is observed that week. Mrs. Wood works with teachers during Planning
Period Meetings on any curriculum related items seen as a need for the school.

October Progress Monitoring Notes:

FES:

SES:

LES:

FSHS:

KCWP 4: Review, Analyze and Activity: Instructional Walkthroughs Evidence: $0

Apply Data Walkthrough Google

District and school staff members will conduct walkthroughs with an instructional | Forms/Walkthrough documents

KCWP 5: Design, Align and focus at each school to continue to develop instructional quality within all Site Visit Agendas

Deliver Support classrooms and ensure progress in meeting our goals. Materials shared with teachers
(Powerpoints, notes)

Strategy: Instructional District and staff members will conduct a more focused walkthrough for schools Administrative Calendars

Walkthroughs requesting data on a specific need to give more intentional feedback and next steps.

Members Responsible:
Beginning in Jan. 2020 a district wide walkthrough form based on the ELEOT will | District Administrators
be created. A walkthrough committee team will be established comprised of CIA’s

teachers from each school to analyze results. Principals

Assistant Principals
Teacher Leaders

March Progress Monitoring Notes:

FES: The teachers were trained on the ELEOT tool in January and walkthroughs were started after that training. There is a goal of at least 5 walkthroughs a week.

SES: All admin staff was trained and assessed on the ELEOT. Staff was exposed to the ELEOT and continued to tailor instruction to meet the needs of all students. Teachers have given
feedback on both the tool and walkthrough process.

LES: The teachers were trained on the ELEOT at the end of January 2020. The administration team completed ELEOT instructional training in order to do school and district
walkthroughs. The administration team completes a walkthrough and the faculty member receives feedback information.

FSHS: The administration team completed ELEOT training in December and teachers have been made aware of the district developed walkthrough around the ELEOT design. This
walkthrough is utilized regularly among the administrators with a goal of at least 5 walkthroughs a week.

October Progress Monitoring Notes:
FES:
SES:
LES:

FSHS:




KCWP 4: Review, Analyze and Activity: Data Analysis Evidence: $0

Apply Data Learning Community Day
District staff members will support schools with data analysis. Agendas
KCWP 5: Design, Align and
Deliver Support District staff members will also collaborate with schools and teachers in data
analysis focused on student growth.
Strategy: Continuous Classroom Members Responsible:
Improvement Specialized Instructional Programs department will continue to work with teachers | Specialized Program Consultant
at FES, FSMS, SES and LES to continue a progress monitoring system for our RTI | School Psychologists
students. CIA’s
District Administrators
Principals
Assistant Principals
Teachers

March Progress Monitoring Notes:

FES: FES PM takes place three times a year for the entire school and every three weeks for Tier 2 and Tier 3 students.

SES: Progress monitoring team identifies Ss for targeted interventions and data collection. Ss are assessed by appropriate district personnel to determine eligibility for specialized
services. SES continues to expand the process by looking at academics for intervention, behavior for intervention and talent pool resources available for tier 1 students.

LES: The progress monitoring team has identified students in reading, math, writing, and behavior to monitor. Those students not making progress after academic changes will then
begin the process for a special education referral.

FSHS: Teachers review and analyze data weekly during PLC’s, as well as, common plannings. As practice ACT data is received, teachers work through their students and classroom
data to identify areas they can tackle with their kids, integrate into their classroom instruction and units, or academic time intervention.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
KCWP 5: Design, Align and Activity: Teacher Resource Support Evidence: $7,500.00
Deliver Support New Teacher Orientation
The district will work with school leadership to provide a mentor teacher to Meeting Agendas
KCWP 6: Establishing Learning teachers that need extra support to help develop necessary skills for the classroom Site Visit Discussions
Culture and Environment and to engage in improvement of their instructional practices. PLC Agendas/Notes
Strategy: Mentoring Program Newly hired teachers will participate in New Teacher Orientation in the summer Members Responsible:
with follow-up support meetings throughout the school year. District Leadership
CIA’s
Teachers will participate in PLC’s and planning period meetings to collaborate Human Resources
with other teachers.

March Progress Monitoring Notes:




FES: FES uses a mentor teacher to advise two new teachers this year. Additionally, these teachers are part of the new teacher orientation program.
SES: Two teachers (new to SES) have mentors and participate in this program. The entire staff participates in weekly PLC protocol modeled after the PDSA format. Laying the gound
work for new teachers next year by continuing to mold and mentor teachers.
LES: Lincoln has five teachers who continue to participate in the new teacher orientation program. Each teacher is provided a mentor teacher for extra support in developing the

necessary skills to be successful in the classroom. These teachers also collaborate with other teachers in his or her academic areas and a group established at Lincoln Elementary called

the B44 group.

FSHS: All teachers attend at least one planning period meeting a month in order to discuss the information for the month, potential PD opportunities, and discuss any trends or
needs/next steps in the classroom based on walkthrough data. New teachers meet with Mrs. Wood one extra time a month for support and direction. All new hires attend the New
Employee District Orientation each summer and we have our last meeting scheduled for April.

October Progress Monitoring Notes:

FES:
SES:
LES:

FSHS:

KCWP 5: Design, Align and
Deliver Support

KCWP 2: Design and Deliver
Instruction

Strategy: Professional Learning
and Collaboration

Activity: Professional Learning

The district will continue to provide instructional support and professional
development of which included content specific PD, formative assessment,
engagement, and high yield instructional strategies such as Thoughtful Ed, Trauma
Informed Care, Mental Health Strategies, Growth Mindset, Continuous Classroom
Improvement, Writing Strategies, Literacy Strategies, Technology, etc.

On Learning Community Days, teachers will collaborate to improve their
professional practice. The District Teaching and Learning Team will continue to
host the Wildcat Summit in Fall of 2020.

Evidence:

New Teacher Orientation
Meeting Agendas

Site Visit Discussions

PLC Agendas/Notes
Professional Development LCD
Agendas

Members Responsible:
District Leadership
CIA’s

Principals

Assistant Principals
Teachers

$70,000

March Progress Monitoring Notes:

FES: FES PD this year has focused on Orton Gillingham. This training has focused on training teachers to provide explicit reading instruction to students.
SES: We will plan to continue to focus on the 4Rs of Renaissance. The needs assessment has shown the need for TIC and mental health support. Continue to support OG in the school as
this was a large investment and we are seeing gains for our students.
LES: The teachers have completed his or her professional development activities for the 2019-2020 school year. Teachers continue to participate in content planning which is content
specific for math or reading. On March 6, 2020, the teachers will participate in further work with the ELL program, introduction into the new math and reading standards, and work

either in science, social studies, or writing.




FSHS: Teachers submitted a Summer PD form for approval of their 12 individual hours they plan to attain over Summer 2019. Teachers attended one day of PD as a group over the
summer, just before school started. We had multiple sessions including Mental Health, Literacy strategies, Standard rollouts, and Nurse Aid training. PD’s are being developed,
monthly, for teachers needing more hours and others who are in need of specific strategies or instruction in their classrooms.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
Activity: Professional Learning Communities Evidence: $0
Learning Community Day
District administrators will work with school leadership teams to implement Agendas

effective Professional Learning Communities (PLC’s) schedules at each building
where teachers regularly meet to collaborate on instruction and assessment and to Members Responsible:
analyze data to make needed instructional changes. District Leadership
CIA’s

Principals

Assistant Principals
Teachers

March Progress Monitoring Notes:

FES:

SES: PLCs have worked to analyze data, assessments and next steps for further instruction. Teachers are able to meet weekly, presenting PLC protocol that focuses on planning,
engaging strategies, analysis questions and next steps to further students in their academics.

LES: The LES teachers meet consistently two Wednesdays a month to work on curricular needs in science, social studies, or writing. They also meet each Tuesday and Thursday to
discuss formative/summative test analysis, making curricular changes, and/or overview development.

FSHS: Teachers will continue to work with their PLC partners every Friday morning to collaborate on instruction and look through common assessment data, review curriculum maps,

and revise overviews as needed.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
KCWP 2: Design and Deliver Activity: Learning Community Days Evidence: $3800.00
Instruction Learning Community Day
Agendas




KCWP 5: Design, Align and The district will provide a time for teachers (via Learning Community Days) for

Deliver Support teachers to participate in learning networks to develop a vertical, standards-aligned | Members Responsible:
curriculum, learn high-yield instructional strategies, create a balanced assessment District Leadership
Strategy: Learning Networks system, and monitor student progress that is needed to raise individual student CIA’s
achievement. Principals
Assistant Principals
Reflection analysis as well as follow-up visits will be conducted to gauge Teachers

effectiveness and to determine differentiated next steps.

Simpson County Schools will host the Wildcat Summit in Fall of 2020 during a
Learning Community Day.

March Progress Monitoring Notes:

FES: FES LCD days have focused on curriculum work, including the Standards Rollout.

SES: LCD focused on the final 50 days of instruction and the new standards rollout.

LES: During the Learning Community Day on March 6, 2020, each teacher will be working on reading or math modules, curriculum/instructional strategy building with science, social
studies or writing, and networking with the ELL teacher on how to provide more direct intentional services.

FSHS: CIA’s across the district work to bring together departments from each school to vertically align and work through the curriculum and each PLC group continues to work on
curriculum maps and aligning those department-wide as well.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
KCWP 5: Design, Align and Activity: Activities Evidence: $0
Deliver Support LCD Agendas
The district will continue to implement Learning Community Days that will focus Student Spreadsheets
KCWP 6: Establishing Learning on transition data between each school. The district Leadership Team will continue | Behavior Data
Culture and Environment to focus on establishing vertical learning with school and leadership staff members
for all levels. Members Responsible:
Strategy: School Transitions Principals
District Leadership Team
School Counselors
School Social Workers

March Progress Monitoring Notes:

FES: FES continues to work with SES on transitioning activities between the schools.

SES: Working with FES and LES for transition activities between schools for students. We are working towards Next Grade Readiness at all levels to prepare students for proficiency
and greater academic success.

LES: Lincoln continues to work with Simpson and FS Middle School on transitioning activities between the schools involving curriculum needs, behavior needs, and social-emotional
support.




FSHS: Teachers are given time, resources, and personnel to build classroom instruction and assessment within each LCD.

October Progress Monitoring Notes:

FES:
SES:
LES:
FSHS:
KCWP 5: Design, Align and Activity: School Readiness Evidence: $5,000.00
Deliver Support Meeting agendas
District leadership staff and FES staff will meet with their early childhood RTC Staff Collaboration
KCWP 6: Establishing Learning providers to get to know the incoming Kindergarten students and needs. The Brigance Data
Culture and Environment school readiness definition and information will be disseminated to early childhood
providers, parents, and community members. An action plan will be developed for | Members Responsible:
Strategy: Transitions Ready disseminating the results of the K screener to parents, early childhood providers, District Leadership
and community members. The district and FES administration will collaborate CIA’s
with the Early Childhood Council to promote Kindergarten readiness. All FES Administration
kindergarteners will be assessed using the common statewide Brigance screener. FES Staff
The data will be used to plan for next steps of instruction for Kindergarten students.
March Progress Monitoring Notes:
FES:
SES: N/A
LES: N/A
FSHS: N/A
October Progress Monitoring Notes:
FES:
SES:
LES:
FSHS:
KCWP 1: Design and Deploy Activity: Literacy Initiative Evidence: $1050.00
Standards Writing Plan Feedback
District leadership staff will monitor the literacy program in each school through Writing Plan PD
KCWP 2: Design and Deliver evidence in the writing program documentation, KPREP scores, CASE Data Writing Blitz Schedules
Instruction (Grades 3-8), and STAR assessments. Gaps in literacy performance will determine | Weekly Overviews

KCWP 5: Design, Align and
Deliver Support

professional development needs within each school. Vertical curriculum alignment
meetings with ELA/Reading teachers will focus on critical skills needed at each

District Curriculum Map
School Site Visit Agendas
LCD Day Agendas




Strategy: Writing Instruction

area and calibrating instruction to the standards. Adjustments will be made through
monitoring of unit plans, pacing guides, and/or weekly overviews.

Teachers will also have the opportunity to participate in Creating Strategic Readers
Cohort led by a Simpson County Schools teacher leader.

Members Responsible:
District Leadership
CIA’s

Principals

Assistant Principals
Teachers

March Progress Monitoring Notes:

FES: Tier 1 students began taking the STAR Reading assessment in January. They tested again in Feb. Mrs. Bean tracks their progress through a spreadsheet. Mrs. Bean, Mrs. Bowen,

Mrs. Arterburn, and Ms. Moody participated in the Creating Strategic Readers Cohort.
SES: We are the host site for the Strategic Readers cohort with 4 educators participating at SES. GAPs in writing are a focus in the 3rd grade as we utilize writing scrimmages and
weekly short answer questions. Teachers in all grades focus on the writing process utilizing Run the Race and gradual release of our young writers.
LES: Gaps in literacy performance will be assessed through CASE data, STAR assessments, and formative/summative assessments. Once analysis is finished, flexible grouping will be
assessed along with any needed changes to the curriculum as well as the RTI program.

FSHS: The FSHS Writing policy will be revisited at the beginning of the year to discuss any changes or additions. Using the KPREP data we will receive in September, teachers will
begin to look at what can be done differently in the classroom and what we can do as a school to build writing proficiency. We have literacy PD’s/meetings planned to implement more

intentionally in all classrooms.

October Progress Monitoring Notes:
FES:
SES:
LES:

FSHS:

KCWP 1: Design and Deploy
Standards

KCWP 2: Design and Deliver
Instruction

KCWP 5: Design, Align and
Deliver Support

Strategy: Math Instruction

Activity: Math Initiative

District and school leadership will support staff members in analyzing math
assessments such as KPREP, CASE Data (Grades 3-8), STAR, common, formative
and summative assessments to determine gaps and inform instructional
improvements. District and school leadership will also support teachers in
developing lessons, suggest remediation strategies, review weekly overviews,
and/or curriculum maps that address KAS, NGSS and Core Content Standards.
Simpson Elementary will participate in the Math Achieve Grant.

Evidence:

Weekly Overviews
District Curriculum Map
School Site Visit Agendas
LCD Day Agendas

Members Responsible:
District Leadership
CIA’s

Principals

Assistant Principals
Teachers

$0

March Progress Monitoring Notes:

FES: Math data is analyzed every 3 weeks based on progress monitoring. Students are moved between tiers to best suit their instructional needs.
SES: Math data is analyzed as a part of the weekly PLC. Students take the MCOMP/MCAP each week in all grades. Math Madness is also used to help keep students excited about

Math and competing against each homeroom. Flex groups in all grades are a result of 3 data points to determine student placement for math (and reading).

LES: Teachers will have the opportunity to analyze math data to determine gaps and inform instructional improvements through content planning and LCD days. Students will have the
opportunity to take part in math RTI in the classroom and breakfast club.
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FSHS: The math department works weekly in PLC’s to analyze data from formative and summative assessments to drive instruction. They also take a look at STAR data and ACT data
when those are made available after each administration.

October Progress Monitoring Notes:

FES:

SES:

LES:

FSHS:

KCWP 2: Design and Deliver Activity: Advanc-ED Grant Evidence: $0

Instruction After School Tutoring Sign In
Teachers at FSMS are participating in a math grant funded through Advanc-ED Sheet

KCWP 4: Review, Analyze and KY. Teachers support students through study groups after school. Students in 7th

Apply Data and 8th grade take the PSAT in early winter to identify students that might be Members Responsible:
academically prepared to take Pre-AP/AP classes upon entering high school. FSMS Administration

Strategy: Math Grant FSMS CIA

FSMS Math Teachers

March Progress Monitoring Notes:

FES: NA

SES: N/A

LES: N/A

FSHS: While this is primarily within MS, HS admin and counselors do extensively look through the assessment data to determine placement for students, along with recommendations
from the MS teachers.

October Progress Monitoring Notes:

FES:

SES:

LES:

FSHS:

KCWP 2: Design and Deliver Activity: Enrichment Opportunities Evidence: $0

Instruction Exploratorium Schedules
Students who are already meeting learning goals will be provided with extended Class Schedules

KCWP 4: Review, Analyze and opportunities to stretch learning through various activities such as enrichment Cluster Groups

Apply Data classes, Edgenuity, AP classes, Advance Content Subjects, dual credit through Flexible Groups
SKYCTC, pull-out programs, classroom differentiation (cluster grouping) , and/or

KCWP 5: Design, Align and flexible groupings. GT/PTP coordinators are in place at FES, SES, LES, FSMS to Members Responsible:

Deliver Support lead and monitor this work. Students at FSMS have the opportunity to experience | District Leadership
The Summit. GT students are clustered grouped together during Flex Period. Principals
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Strategy: Enrichment Simpson County Schools GT Consultant, use of EDGE Makerspace, KAGE Assistant Principals
Opportunities meetings, parent forums. Students also have the opportunity to participate in Teachers
EDGE Academy through an application process. GT Lead Teachers

March Progress Monitoring Notes:

FES: Teachers utilize cluster grouping during reading and math to meet the enrichment needs of students. Programs such as iRead and IXL place students at their particular level for
lessons. Mrs. Bean had planned to take a Reader’s Theater group of enrichment students to perform at the STEAM Showcase. Mrs. Bean also planned to work with an enrichment
group to write and illustrate a book to be published by Student Treasures Publishing Company. Samp