
Leadership Advisory Council 
February 13, 2020
Agenda/Minutes
Members present:Ashley Frye, Joanie Cottrell, Lisa Sturman
· 30-60-90 day plan (turnaround plan) Reviewed
· Scorecard Reviewed
· Allocations Discussed: losing 1 sped due to 8% population; no referrals so far this year, not an accurate representation of our student body, but ineffective KSI procedure/process; additional .5 teacher and .5 para educator
· Professional Development Plan Reviewed
· KSI Plan Reviewed
· Assessment Plan Reviewed
· Safety Audit Reviewed results
· FRYSC Plan Reviewed
· Parent engagement audit & Satisfaction survey results reviewed
Questions/concerns: None
· Next meeting date/time March 11, 2020 @ 3:10
