North Park Elementary
SBDM Meeting
January 16, 2020
4:30  pm   Mrs. Brandenburg’s office
1. Opening Business - Mrs. Brandenburg called the meeting to order at 4:30 pm.  Members present were Keshia Goodman, Joanna Leiser, Sabrina Morgan, Stephanie Brown and Valerie Skillman.  Rosanna Raj was a guest in attendance.
a. Agenda Approval - Ms. Brown made a motion to accept the agenda as written.  Ms. Leiser seconded the motion.  Consensus
b. Minutes Approval - Ms. Morgan made a motion to accept the December minutes as written.  Ms. Goodman seconded the motion.  Consensus
c. Good News Report - MAP testing is ongoing and seeing good results.  School year 2020-21 will see a change with preschool moving to full days.  There will be a set of students on Mondays and Wednesdays and another set of students attending on Tuesdays and Thursdays.  This configuration was piloted in other schools and was a success.  NCFL support visit was conducted.  The visitors were highly complimentary of the learning activities taking place.  They will report back with tips and suggestions.  Mrs. Brandenburg is conducting monthly meetings with all instructional assistants and these have been received positively and have resulted in good conversations about what they desire as an IA.
d. Public Comment -None
     2.  Comprehensive School Improvement Planning Report - None
     3.  Budget Report - Reviewed PPA, Fund 22, and SAF budgets.  The mower is 
          unable to be fixed so a new one will have to be purchased.  This will cost
          approximately $3000 and an industrial mower ranging between $5000 and $6000.
          We are paying for two teachers out of Title 1 money.  Five teachers will do some 
          cross classroom visits using Title 1 money as well.
     4.  Committee Reports/Review - None
     5.  Bylaws/Policy Report and Review - None
     6.  Student Injury Report - There were 10 reports with most injuries resulting from 

falling or running into objects/students.
     7.  New Business - Rosanna Raj, FRYSC coordinator, gave a report on different
          activities the FRC has been involved in and stated that community partnerships
          are strong.  The SBDM/Principal Agreement for the 2020-2022 FRYSC

Continuation Program Plan was reviewed and then signed by the 

principal.  
Mrs. Brandenburg reported that the Title 1 program and the district
level has set-aside money that can be used to purchase Sonday material kits for
the elementary schools.  They are multi-sensory kits that support the Orton-
Gillingham practices.  Ms. Skillman made a motion to use Title 1 district
set-aside funding to purchase literacy materials, professional development
initiatives, and parent-engagement resources.  Ms. Brown seconded the motion.
Consensus  
Ms. Morgan reviewed changes to KSI.  Monitoring will be different as well as
paperwork.
     8.  Closed Session - At 5:22 pm Ms. Morgan made a motion to move to closed

session to discuss hiring under KRS 61.810(1)(f).  Ms. Leiser seconded the

motion.  Consensus
At 5:28 Ms. Goodman made a motion to move out of closed session.

Ms. Brown seconded the motion.  Consensus
     9.  Adjourn - Ms. Morgan made a motion to adjourn at 5:29.  Ms. Leiser seconded
the motion.  Consensus  
