JT Alton Middle School SBDM Council Meeting 
February
February 25, 2020 – 4:00 p.m.
JT Alton MS Conference Room
Minutes
1. Call to Order: Meeting was called to order by chairman Kevin Estes at 4:00 pm.
2. Opening Business
a. Approval of  Agenda: Motion was made by Joel Kessinger and seconded byTowanna Melton to accept the agenda. Motion passed by consensus.
b. Approval of Minutes: Motion was made by Katie Newton and seconded by Elly Baker to accept the January minutes. Motion passed by consensus.
c. Good News: 
i. Archery season 
ii. Volleyball season
iii. Athlete of the month - Layla Brandeburg
iv. All-State Honorable mention basketball - Alex Evans
v. Board Recognition in Feb. - Nyesha Borner, Blaine Desjourdy, Abby Clark, Kylie Trummer
vi. 1 on 1 Scheduling with parents happened on Feb. 25th 
d. Public Comment
3. Student Achievement
a. Assessing Student Achievement 
i. On Demand for 6th and 7th grade Feb. 12 and March 12
ii. KPREP field test for math, reading, OD, and science Feb 26-28
iii. Iowa Test for GT was given in Science and Social Studies in January
b. Student Achievement Report
i. MAP update - Grade level report
4. Planning
5. Budget Reports
a. January SBDM Budget Report: Motion was made by Tom Lirot and seconded by Katie Newton to accept the budget reports. Motion passed by consensus. 
6. Committee Reports
a. FRYSC update with Mrs. Ovesen - Mrs. Ovesen proposed the yearly FRYSC agreement with the details of the services between the center and JTA.  Motion was made by Elly Baker and seconded by Tom Lirot to accept the FRYSC agreement for 2020-2021 school year . Motion passed by consensus.
7. Policy Review
a. Policies:  
8. Previous/Ongoing Business
9. New Business
a. 2020-2021 Propose staffing allocations 
i. Additional Asst. Principal for 2020-2021
ii. Additional teacher allocation
iii. West Point teacher 
Motion was made by Towanna Melton and seconded by Elly Baker to accept the proposed allocations from the HR department for 2020-2021 school year. Motion passed by consensus. 
b. West Point update and timeline for events
• March 12: North Park Elementary, Vine Grove Elementary and James T. Alton Middle School administrative teams will visit with students at West Point School. 
• March 18: North Park, Vine Grove and JTA administrative teams will visit with students and their families at West Point School from 5 to 7 pm. 
• March 23: Open houses for students and families will take place at North Park Elementary (for next year’s preschool and kindergarten students) and North Hardin High School (students who will be in grades 9-12 next year). North Park’s Open House will start at 5:45 pm and run until 6:30 pm. North Hardin’s will begin at 6:45 pm and go to 7:30 pm. 
• March 25: Open Houses for students and families at will take place at Vine Grove Elementary (for next year’s first through fifth grade students) and James T. Alton Middle School (students who will be in grades six, seven and eight next year). Vine Grove’s Open House will start at 5:45 pm and run until 6:30 pm. JTA’s Open House will begin at 6:45 and go to 7:30 pm. 
• April 8 - West Point students will come to HCS for lunch and tours of the school they will attend. Preschool and kindergarten students will go to North Park, first through fifth graders will go to Vine Grove Elementary, sixth through eighth graders will go to James T. Alton Middle and ninth through 12th graders will go to North Hardin High School. 
c. School Risk Assessment for State Marshall visit - Mr. Estes went over the Jan. 28th visit by the State Safety Marshal.  Report was good with a few areas of documentation for improvements before next school year's visit. 
d. Handbook update and policies - Mr. Estes requested the council to seek updates and revisions to the handbook for next school year. This will be discussed over the next two meetings
10. Personnel Action (Closed Meeting)
a. Custodian update - still searching
b. Two instructional aide positions update - one position will be utilized for a ½ teaching position allocation in 2020-2021 school year. Therefore not hiring it back for this school year. Other position will be advertised and filled for the remainder of the school year. 
11. Miscellaneous Business/Information
a. Enrollment - 
b. Next Meeting - March 24th at 4 pm. 
12. Adjournment
Motion to adjourn was by Towanna Melton and seconded by Katie Newton. Motion passed by consensus.  Meeting was adjourned at 4:43 pm.
Members Present:



Members Absent:
Kevin Estes - chairman




Joel Kessinger
Elly Baker
Tom Lirot
Towanna Melton
Katie Newton
Guests:
Allison Scherer
