JOHN HARDIN

SITE BASED COUNCIL

MINUTES

August 11, 2005

1.
Call to Order

Members Present:  Bryan Todd, Stan Routt, Stace McElfresh, Lynne Gibson, Jacinta Boswell, Theresa Jones, Kathy Deveau and Ray Hall 

2.
Approval of Agenda





ORDER #05-06/0008

The council approved the agenda as written.  Motion:  Gibson    Second:  Hall

3.
Approval of Minutes





ORDER #05-06/0009

The council approved the minutes from the July regular meeting.  Motion:  McElfresh   Second:  Routt

Approval of Minutes




ORDER #05-06/0010

The council approved the minutes from the July 26 Special Meeting.  Motion:  Gibson   Second:  McElfresh

Approval of Minutes




ORDER #05-06/0011

The council approved the minutes from the August 1 Special Meeting.  Motion:  Deveau   Second:  Boswell

4.
Principal’s Update

· NCLB – AYP Report – a copy of the report was given to council members, along with a breakdown of the info compiled by A. Gregory.  Is there a correlation between when students are tested (what grade levels) and when they are skipping math credits?

· Sports Facilities – Baseball, Softball and Track – Concerns about concession stands, pressboxes, restrooms, storage space, and dressing rooms for these sports.  Would like to create a committee to look into accomplishing the plan.  An update will be given in September.

5.
Financial Report





ORDER #05-06/0012

The council approved the financial report as submitted.  Motion:  McElfresh   Second:  Deveau

Motion was made by Mr. Hall and seconded by Mr. Routt to go in to closed session.

Motion to return to the regular meeting from closed session was made by Ms. Deveau and seconded by Mr. Routt

6.
Personnel






ORDER #05-06/0013


Andrew Smith was hired as the new choral teacher/director.  Lisa Dickens was hired for Mr. Smith’s arts and humanities position.  Scott Mays was hired as the boys assistant soccer coach  The council approved all of the above hirings.  Motion:  McElfresh   Second:  Deveau

7.
Review and Update of SBDM Policies



ORDER #05-06/0014

The council members reviewed the by-laws and policies and made suggested revisions to the following:  100.11, 100.12, 100.22, 102.01, and 108.01.  Motion to accept the changes as a first reading.  Motion:  Gibson   Second:  Hall

8.
Class Counts






ORDER #05-06/0015

The council approved the class counts as presented by the guidance office.  Motion:  Hall   Second:  Deveau

9.
Senior Trip






ORDER #05-06/0016

The proposal for a senior trip was discussed at the DC Meeting.  The issue was not favorably received and Mr. Todd requested the issue be dropped from further discussion.  It can be brought back to the council at a later date if so desired.  The motion was made that without support from the staff, it would be best to drop the issue of a senior trip from the agenda.  Motion:  Gibson   Second:  McElfresh

10.
Questions and Concerns

· None

10.
Agenda Items for August 11 meeting

· Second Reading on Policies Update

· Math – NCLB-AYP

· Committees

· MAPS Assessment

· Sports Facilities

11.
Adjournment



Mr. Routt made the motion to adjourn the meeting.  Mr. McElfresh seconded the motion.
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