TAYLORSVILLE ELEMENTARY SCHOOL
School SBDM Council
Steven C. Rucker, Chair

MINUTES
4:15 pm. Feb. 18, 2020

I Called to Order by Steven Rucker, Principal. Members present: Chelsea Cole, Crystal Little, Steven
Rucker, Nikki Tackett, April Rawlings. Guests present: Lindsey Cain, Ruth Ann Sweazy, Chuck Abell,
and Connie Bowman, SBDM Secretary.

II. Opening Business

a. Approval of the Agenda - Cole/Tackett

b. Reading of the Minutes

c. Good News Report — APEX Fundraiser Results — very happy with the results of the
fundraiser. The student council is currently working on suggestions for playground
equipment — some suggestions discussed were — basketball court, soccer goals, swings,
shaded area, kickball field. The suggestions of the student council meeting will be
reviewed after they are presented.

d. Public Comment — Ms. Sweazy spoke concerning the survey for professional development
through Google docs. The Instructional Practices Committee is currently working to work
through some problems with the survey. They should have it ready to go soon.

I, Student Achievement Report/Data

a. Field Tests Practice — Feb. 24 — it was reported by Mr. Rucker that the field test practice
went pretty well. He reported that 95% went without a hitch, there were some bugs on
Pearson’s side. Ms. Heiss is working with Pearson to remedy the problems. We were
pleased with technology. There were about 21 students absent that needed to take the
make-up test.

Iv. School Improvement Planning
a. FLIP Night— March 5 — Read Across America Week — Sign-up sheet is in the office.
Student presentations will be held by 2" grade and 4™ grade’s Science Fair will be taking
place that night, as well.
b. Student Led Parent/Teacher Conferences — Mar. 23-27

V. Budget Report — Treasurer’s Report
a. Treasurer’s Report was reviewed and technology was discussed — we will re-evaluate at
the end of the year.

VI. New Business

a. FRYSCReport - Lindsey Cain presented her annual FRYSC report and FRYSC
SBDM/Principal Agreement. Motion to adopt the SBDM/Principal Agreement as read:
Little/Cole; motion approved.
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b. PASS Students — Policy & Procedures; estimate of students — Council members discussed
what the policies and procedures were for moving students into the PASS program.
Questions were asked about if both schools were following the procedures. Number of
students and staff in the program were discussed and if we had approximate numbers for
next year, as well.

c.  Estimated class size & number of classrooms for 20/21: Mr. Rucker presented the Teacher
Allocation Forecast for 20/21. Due to our student percentages in intermediate, we do not
qualify for 24 teachers next year. We are looking at losing one teaching position. Possible
scenarios were given to the Council. After reviewing the information, the Council agreed
that the best scenario would be to move to 3 classrooms in 3™ grade where we have the
lowest number of students enrolled — which is currently at 86 students/28 per classroom.
If we had 3 classrooms in 4" or 5% grade we would be looking at 31-33 students per
classroom. We would need an additional 20 students enrolled in 4% & 5% grade to qualify
for another classroom teacher.

d. Math program — Bridges Intervention samples are in the front office, ready to disperse and
be reviewed by teachers. This program would be implemented for Tier 2 Math
intervention, if we are interested.

e. Fundraiser Approved: Cole/Little
1. Student Council — Good Luck Grams — March, 2020

f.  Field trips approved: Cole/Little
1. Summer Program:
6/12/20 — Salato Wildlife Ed Center
6/19/20 - Ky. Railway Museum
6/26/20 - Keystone Cinema (District Movie)

Field trip —sent back for a different date — KPREP kick off & testing begins this week:
2. Gifted & Talented: Biztown- Jr. Achievement of Ky., Louisville, KY ~ 4/27/20

Meeting Dates: 3" Monday, 4:15 p.m., TES Library Media Center unless Monday falls on a holiday
~ then meeting will be moved to Tuesday. Meeting dates: Mar. 16, Apr. 20, May 18, Jun. 15,
Jul. 20, 2020

Next Meeting — Mar. 16 - 4:15 p.m.

Upcoming Important Dates:

FEBRUARY

18 SBDM Meeting

18-21 Common Assessments Week

24 Field Test Practice

27 1% Gr Field Trip to Derby Dinner Playhouse
MARCH
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2 Read Across America Week — Book Fair
3 Pastries with Peeps — A-M

4 Pastries with Peeps — N-Z

5 FLIP Night/4* Gr. Science Fair

6 End of Term/End of Field Test Window
9 Faculty Meeting/Spring Fling planning

10 Common Assessments w Accommodations
11 Tier Reviews
12 Tier Reviews/Fire Drill

13 Report Cards go home/4™ Gr. Play
16-20 MAP Testing Week

16 SBDM Meeting

20 Chorus Concert

23-27 Student Led Conference Week

24 4* Gr. Jefferson Memorial Forest — 2 classes
27 Records Day — No School

30 Spring Break Begins
APRIL

6 PD Day — No School

VII. Adjournment 5:50 pm — Tackett/Cole
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