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FY2021 Operating and Capital Budget
KYMEA BOARD Presentation

For Board Action
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Staff
• Plan FY2021 

Activities
• Prepare Preliminary 

Budget for Budget 
Committee

 A&G
 Capital

2019

5 Month Schedule

2

2020

Budget Committee
• Staff Presents 

Preliminary Budget to 
Budget Committee 
(11/19/2019)

Staff
• Prepare Revised  

Budget for Budget 
Committee

• Prepare for Current 
Year Pro Forma for 
AR Workshop

Budget Committee
• Staff Presents Revised 

Budget for Approval 
(12/17/2019)

AR Rate Workshop
• Staff Presents Current 

Year Pro Forma for AR 
Workshop (12/18/2019)

Staff
• Prepare FY2021 AR 

Rate Design

AR Rate Workshop
• Staff Presents 

Preliminary AR Rate 
Design (1/22/2020)

Board
• Staff/Budget Committee 

Presents Budget 
(1/23/2020)

Staff
• Prepare Preliminary 

FY2021 AR Rates

AR Project Committee
• Staff Presents 

Preliminary AR Rate 
Rates (2/20/2020)

Board
• Budget Approval 

(2/27/2020)

Staff
• Prepare Final 

FY2021 AR Rates
• Prepare 

Preliminary Service 
Rates

AR Project Committee
• AR Rate Approval
(3/26/2020)

Board
• AR Rate Approval 

(3/26/2020)

FY2021 Budget Process
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Budget – Dispatch, Scheduling, Modeling
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CFO
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Staff

External 
Resource

LEGEND
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FY2021 One Additional Staff

$117K Fully Loaded

Budget - $117K Fully Loaded 
(assumes family of four)
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Finance/Accounting Staff Needs

Accountant II
Supports VP, Finance/Accounting & CFO
•Accounts Payable
•Bank Accounts
•Journal Entries
•Audit and 1099s
•Unclaimed Property
•Document Retention
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Accountant II Hiring Plan

Hiring Plan
•Zip Recruiter
•College Grads
•APPA Job Posting
Looking for someone to help with 

accounting/finance
Also looking for a strong analyst with the 

ability to wear many hats
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Budget – Administrative & General
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Note: Accountant II position is included in Budget, but position will not be filled 
until Board approval at a later date.
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Total Operating Budget
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FY2021 Capital Budget
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• Capital Budget Needs ($100,000)
• IT Equipment - $25,000
• Transmission Contingency
 Delivery Equipment - $75,000

No Change from FY2020 Capital Budget
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Board Action

Board Requested Action
• The Budget Committee and Staff recommends the Board 

approve the FY2021 Operating and Capital Budget.
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