Breathitt High School
Breathitt SBDM Advisory Council Meeting
BREATHITT HIGH SCHOOL CONFERENCE ROOM
January 22, 2020
3:30 PM

Attendance Taken at 3:30 PM:

Present Council Members:
Mr. Charles Davidson
Brandon Hayes

Lori Hogg

JoDean Howard

Absent Council Members:
Alisa Clemons
Willie Turner

I. Call to Order/Roll Call

Discussion:

The regular meeting of the Breathitt County Advisory Committee, was called to order by
Chairperson and Principal, Charlie Davidson. Also present were Bonnie Lively(Asst Principal),
Daphne Noble (Asst Principal) Wayne Sizemore (Advisory Council Coordinator), Stacey Davidson
(Turnaround Team Chairperson) and Patricia Gross(Secretary). Absent members were Alisa
Clemons(Parent Member) and Willie Turner (Advisory Council Member.)

I1. Review of Mission and Vision Statement

Discussion:
The Mission and Vision statement was reviewed and recited by all in attendance.

II1. Review of Superintendent and State Managers Approval

Discussion:
Agenda was reviewed and approved.

IV. Approval of Agenda

Order #1 - Motion Passed: passed with a motion by Brandon Hayes and a second by Lori Hogg.
4 Yeas - 0 Nays.

Alisa Clemons Absent

Mr. Charles Davidson Yes
Brandon Hayes Yes



Lori Hogg Yes

JoDean Howard Yes
Willie Turner Absent
V. Approval of Minutes

Order #2 - Motion Passed: passed with a motion by Brandon Hayes and a second by JoDean
Howard.

4 Yeas - 0 Nays.

Alisa Clemons Absent
Mr. Charles Davidson Yes
Brandon Hayes Yes
Lori Hogg Yes
JoDean Howard Yes
Willie Turner Absent

V.A. Consider Approval of the minutes for January 02, 2020
VI. Turnaround Team News

Discussion:

The Turnaround Team consists of meeting certain goals and criteria and to increase proficiency and
growth. The team meets with weekly PLC's and revisions are discussed and implemented by the
Leadership Team. Learning Walks are conducted by the Leadership Team to provide teachers with
an opportunity to observe evidence-based practices. Teachers will complete the "name and claim"
process and have engaged in goal setting with the students. Interventionists have been involved to
help with tutoring such as 21st Century CCLC, Gear Up and ESS. We have Americorp volunteers
and Gear Up tutors to provide support during classroom instruction. Curriculum is being updated
and progress monitoring is being conducted. The team will engage in formative assessments and
analyze assessment results. Behavior interventions are also in place and the system includes data
monitoring, incentives and anchor lessons. A support plan for co-teaching will be implemented. We
are cultivating the graduation rate via Persistence to Graduation report, monthly meetings, home
visits and implementation of the Positive Behavior Intervention System (PBIS). CTE support is
being applied and we are continuing to create opportunities via 18 career pathways projected for
the 2020-21 school year. Some of those include Agricultural Education, Criminology, Education,
Engineering, Health Science and JROTC. This will prepare students to be college and career ready
by providing care academic skills, employability skills and technical job-specific skills.

VII. New Business

Order #3 - Motion Passed: passed with a motion by JoDean Howard and a second by Brandon
Hayes.

4 Yeas - 0 Nays.



Alisa Clemons Absent

Mr. Charles Davidson Yes
Brandon Hayes Yes
Lori Hogg Yes
JoDean Howard Yes
Willie Turner Absent

VILA. Consider approval of the fundraiser for Ladycat Basketball Valentine Cookie Gram-
January 22nd-February 7th.. Sponsors -Derek Goff, Rachael Durham and Lorna Bush.
VIL.B. Consider approval of the fundraiser for MS Softball -Selling paw print keychains and
magnets- for January, February and March Sponsors -Brittany and Jared Hayes to pay for
travel.

VIL.C. Consider approval of the fundraiser for Softball - Selling banners- for February 01,
2020. Sponsors -Mike Taulbee.- to help purchase uniforms and batting helmets.

VILD. Consider approval of the fundraiser for Softball - Hit_ A- Thon- for February 21,
2020. Sponsors -Mike Taulbee.- help with uniforms and equipment.

VILE. Consider approval of the fundraiser for Softball -Pancake Breakfast- for February 29,
2020. Sponsors -Mike Taulbee- to help with expenses.

VILF. Consider approval of the fundraiser for MS Softball - Bakesale- for February 29th or
March 7th. Sponsors -Brittany and Jared Hayes- to help pay for equipment and travel.
VIL.G. Consider approval of the fundraiser for Softball - Pre-Season Scrimmage- for March
14, 2020. Sponsors -Mike Taulbee.- to help purchase bat bags for the team.

VILH. Consider approval of the fundraiser for Band/ FFA - Strawberry Sales- for March
16th. Sponsors -Bobby Shouse and Taylor Masters- to raise funds for FFA/Band/Choir

VIILI. Policy Review- Next Generation Policy

Discussion:

1st reading of revisions to the Next Generation Policy was conducted. Discussions included
involvement of all Next Generation students to attend the Fall and Spring cohort, increasing the
number of students entering the program, revised checklist and the addition of the Vision and
Mission Statement on the application. The Leadership Team will assist in the implementation and
support needed and will be completing a brochure for students and parents that are considering this
pathway.

I1X. Behavior Data

Discussion:

Our behavior system is producing positive results. In December 2019 compared to December 2018-
there was a decrease in the number of students with in-school suspensions and an increase in lunch
break detentions. This will better assist with the student remaining in the classroom daily so that
their instructional needs are being met. Parent calls are being conducted daily to keep them
informed of their child's behavior and two way communication is enhanced.

X. Finance Report



Discussion:

The remainder of the 2019-20 fiscal year funds were looked at and discussed. As the ending of the
school year is approaching, the remaining allocated funds need to be disbursed so that all orders are
processed and completed by April 2020.

XI. Public Comment

Discussion:
There were no public concerns at this time.

XIIL Adjournment

Order #4 - Motion Passed: Adjournment at 4:05pm passed with a motion by JoDean Howard
and a second by Brandon Hayes.

4 Yeas - 0 Nays.

Alisa Clemons Absent
Mr. Charles Davidson Yes
Brandon Hayes Yes
Lori Hogg Yes
JoDean Howard Yes

Willie Turner Absent



