THIS IS A DECISION PAPER
TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
Teresa Morgan
DATE:
February 20, 2020
SUBJECT:
Create Teaching Positions for three new career pathways – Carpentry, Residential Maintenance, and Criminal Justice
FACTS
Hardin County Schools Strategic Plan included increasing the percentage of students who are transition ready a priority. To do this, we must increase the variety of our pathways. Increased demand has led Hardin County Schools to create the pathways of Carpentry, Residential Maintenance, and Criminal Justice. Pathways, when completed, will lead to making a living wage.

It is necessary to hire a dedicated position for each of these  programs as each requires very specific course work to meet the needs of the individual learners and the skilled trade tracks. 
Skilled Trades Commercial Carpenters are in high demand in the construction field due to the increased levels of new homebuilding and remodeling. Course work required includes an introduction to Construction Carpentry to include skills such as construction prints, industrial safety, site layouts and foundations, exterior and interior finishing, ceiling roof framing, and floor and wall framing. 

Residential Maintenance workers are also in high demand due to the technical knowledge and skills needed to perform job duties. Areas of instruction include home/building basic maintenance and repair skills required to service building systems, such as air conditioning, heating, plumbing, electrical, major appliances, and other mechanical systems.

Criminal Justice is requested pathway by our students, and there is a great need in Hardin and surrounding counties. The pathway includes an introduction to criminal justice, law enforcement, criminal investigation, homeland security, terrorism and counterterrorism operations, and emergency management. This pathway prepares individuals to perform the duties of police and public security officers.  
These positions would 187-days per year with the opportunity of 1-28 extended days, housed at John Hardin High School and supervised by the principal. Extended days would be made available for the purpose of summer programming and approved by the Chief Academic Officer or their designee. The funding for these positions comes from general fund dollars made available by the increase of 27 to 1 teacher/student ratio at our high schools and reduction of extended days of CTE instructors.
RECOMMENDATION:

I recommend that the Hardin County Board of Education approve the creation of teaching positions for Carpentry, Residential Maintenance and Criminal Justice at 187-days per year with the option of 1-28 extended days.
RECOMMENDED MOTION:

I move that the Hardin County Board of Education approve the creation of teaching positions for carpentry, residential maintenance and criminal justice at 187-days per year with the option of 1-28 extended days.
