THIS IS A DECISION PAPER
TO:

HARDIN COUNTY BOARD OF EDUCATION MEMBERS

FROM:
Teresa Morgan
DATE:
February 20, 2020
SUBJECT:
Create a District-Wide Transition Facilitator Position
FACTS
Hardin County Schools Strategic Plan included increasing the percentage of students who are transition ready and have work ethic a priority. To do this, we are in need of a person to ensure all students have the opportunity to embrace early career opportunities, work ethic certification and a workforce development curriculum in alignment with our Strategic Plan.

It is necessary to hire a dedicated position for this area to oversee the transition facilitators in each of our three high schools as well as assist our elementary and middle schools in their paths towards work ethic certification and promotion of the HCS college and career pathways. The district-wide facilitator would be responsible for making sure consistency is being provided within the feeder patterns as well as across the district. 
The District-Wide Transition Facilitator will also take on a more active role in monitoring changes from KDE on the CTE programs and providing guidance on changes and updates to the schools. 

The position will also work with classroom teachers to ensure low-achieving students are being targeted for additional help to ensure they are transition ready, whether it be transitioning from elementary to middle, middle to high, or high school to college or work-force.  
This position would be 215-days per year with a $1500 increment, housed at John Hardin High School and supervised by the principal. The funding for this position comes from general fund dollars made available by the increase of 27 to 1 teacher/student ration at our high schools and reduction of extended days of CTE instructors.
RECOMMENDATION:
I recommend that the Hardin County Board of Education approve the creation of a District-Wide Transition Facilitator position at 215-days per year with a $1500 increment.
RECOMMENDED MOTION:

I move that the Hardin County Board of Education approve the creation of a District-Wide Transition Facilitator position at 215-days per year with a $1500 increment.
