
 

Leadership Advisory Council  
January 16, 2020 
Agenda/​Minutes 

 
Members present: ​Connie Owens, Lisa Sturman 

 
● 30-60-90 day plan (turnaround plan) ​<--reviewed 
● Scorecard ​<--reviewed 
● District Title Money proposal: to be spent on Sonday Kits, Professional 

Development and Parent Engagement Resources 
-​The Sonday Kits are multi-sensory kits that can be supplemented in literacy instruction.  
-This aligns with our Strategic Plan and supports the Orton-Gillingaham training we will 
be doing ​<--that would be terrific. Any idea how many kits we might get? And is there PD 
attached to the kits? 

● MAP data ​<--reviewed 
● Allocations and Letters of intent ​<--Meeting with Lawson on 2/13 @ 9am , letters 

of intent will go out later 
● Professional Development ​<--staff survey sent out to determine building needs 
● Parent engagement​ ← looking at a couple things: spring fling, specific nights, 

KPREP parent night, etc.  Our Title balance is approximately $1400.00 
 
Questions/concerns:  

● Next meeting date/time February 13, 2020 @ 3:10 


