HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

 COUNCIL MEETING

DECEMBER 17, 2019
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 04:05 pm.   Those present were Emily Campbell, Patrick Shartzer, Sarah Mraz, Krystal Waddell and Donielle Lovell. Emily McCombs was unable to attend. 
Agenda

After the Council reviewed the Agenda, Krystal Waddell made a motion to accept the agenda as revised.  Donielle Lovell seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from meeting.  A motion was made by Patrick Shartzer and a second by Krystal Waddell to accept the minutes as revised.  Consensus was reached by the Council.

Public Comment
NONE

Good News Report

· Holidays around the world went well and had a wonderful turn out of parents.
· Girls and boys basketball games are happening on Saturdays
· Volleyball games start in January.
STUDENT ACHIEVEMENT
· MAP data in January. Administration will be goal setting and leadership team is working on common assessment (GAME theme this year).  Testing will be every 3 weeks.  
PLANNING
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Sarah Mraz made a motion to accept the Local Budget as written and a second was received by Donielle Lovell.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Krystal Waddell made a motion to accept the Per Pupil Budget as written and a second was received by Sarah Mraz. Consensus was reached by the Council
OLD BUSINESS
NEW BUSINESS  
A. Accident Report – No action needed
B. CSIP- Phase 3. Patrick Shartzer made a motion to accept Phase 3 as written and a second was received by Krystal Waddell. Consensus was reached by the Council

EXECUTIVE SESSION
Patrick Shartzer made a motion and the Council went into Executive Session at 4:37 pm to discuss personnel.   The Council came out of Executive Session at 4:51 pm.  Mrs. Campbell informed the Council that ½ time Pre K assistant, Erin Jaramillo, has resigned and her last day is December 20th and the position has been posted.  Also two ½ time assistant positions will be posted that Title I funds will cover.  Interviews will be done after the holiday. 
ANNOUNCEMENTS
· Winter break Dec. 23 -Jan 3
· PLD on January 6th 
· Students return on January 7th 
· Pastries w/principal & coffee w/councilor will be on January 16th  
The next meeting is January 21st @ 4 pm. With no further items on the agenda, Krystal Waddell made a motion to adjourn the meeting with a second by Sarah Mraz.  The meeting was adjourned at 4:58 pm with consensus reached by the Council. 
Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

