Gallatin County Lower Elementary 
SBDM Meeting Minutes
January 8, 2020

Members Present:
Amanda O’Connor, Megan Skidmore, Myra Morgan, Ashley McCord, Rachel Bond, Megan Morris

1. Opening Business
a. Approval of the Agenda - motion made by Amanda OConnor, seconded by Ashley McCord, consensus achieved
a. Approval of the Minutes of the previous meeting  - Motion to approve made by Amanda OConnor, seconded by Ashley McCord, consensus achieved
a. Good News Report  - we met attendance goal for three days in a row, Chsitmas lunch for first grade was nice, lots of visitors
a. Public Comment - n/a
1. Student Achievement
b. Student Achievement Report - Mrs Morris discussed BAS and SNAP levels from the beginning of the year to now
1. School Improvement Planning
c. School Improvement Plan - Mrs Morris went over the 30 60 90 day plan and the activities that we are doing now to help improve.
1. Budget Report  - reviewed 
1. Committee Reports
e. FRC 
1. Bylaw or Policy Review/Readings/Adoption
f. P - School Improvement - read again next month with changes
f. P - Consultation - reviewed
f. P - Instructional and Non Instructional Staff Time Assignment - reviewed
1. Old Business
1. New Business
h. Field Trip Approval - motion to approve made by Amanda OConnor, seconded by Ashley McCord, consensus achieved
       9.  Ongoing Learning
a. Impact Kentucky Working conditions Survey - will be taken February 5th
b. 2020 Legislative Sessions
c. Importance of SBDM Curriculum Work
      10.  Enter Closed session to review and interview applicants according to KRS 61.810(1)(f) - motion to move into closed session made by Rachel Bond, seconded by Amanda OConnor, consensus achieved
0. Exit Closed Session - motion to move into open session with the recommendation to hire 6 teachers for ESS  positions made by Amanda OConnor, seconded by Myra Morgan, consensus was achieved 
1. Open Session
2.  Planning for next meeting
3. Adjournment - Motion to adjourn made by Amanda OConnor and seconded by Myra Morgan, consensus achieved
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