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Agenda

 Corrective Action Update
 JCPS Pillars and Systems Overview

. Questions
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Corrective Action Plan Presentations

INCER 15t Review 2nd Review

Instructional Management December 2018 October 2019

Career & Technical Education (CTE) December 2018 October 2019

Early Childhood February 2019 December 2019
Personnel Management February 2019 December 2019
Operations April 2019 February 2020

IDEA April 2019 February 2020

Planning June 2019 April 2020

Finance (District) June 2019 April 2020

Finance (School) August 2019 June 2020

Safe Crisis Management (SCM) August 2019 June 2020 (/L
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February 2020 — Status Update

89% of JCPS Actions - Established
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Status Update - % CAP Actions Established
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: . Finance Finance Personnel Instruction . Safe Crisis Early
EA . Total
Planning Operations (District) (School) Mgmt Mgmt Tecf(mcn;_cl:za;l ed Mgmt D Childhood o
B Dec-18 21% 5% 17% 30% 6% 22% 2% 20% 14% 17% 13%
M Feb-19 26% 13% 22% 30% 13% 22% 10% 30% 17% 17% 18%
m April-19 37% 24% 41% 30% 19% 33% 10% 50% 22% 33% 26%
M June-19 63% 53% 56% 52% 38% 44% 20% 80% 34% 50% 43%
M Aug-19 74% 68% 76% 57% 50% 56% 57% 80% 46% 67% 61%
M Oct-19 79% 82% 83% 65% 75% 67% 57% 80% 51% 83% 68%
M Dec-19 79% 95% 93% 91% 94% 67% 80% 90% 69% 100% s 83%
B Feb-20 79% 100% 98% 96% 94% 67% 90% 100% 75% 100% ',/ 89%

JCPS



Operations

Challenges
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e Aging buildings ; : E'ﬁ"!w@@m'ﬁ - 3 g
e Poor facility infrastructure

Building the Future

Improvement Strategies

* Plan for additional new schools

* |ntegrate systems between transportation and other divisions for efficiency
* Prepare for 2020 USDA audit

* Review business continuity plan on regular basis

A
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Operations — Summary of Evidence

* Publicinput on design of new schools

* Provided on-going targeted behavior support strategies to staff,
including 1,246 bus drivers

e 751 site visits conducted to monitor compliance with nutrition services

requirements through 1st semester
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Current State




Future State
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IDEA

Challenges

 Opportunities for specialized classrooms
e Ability to monitor full compliance in every school site

* Disproportionality in discipline

Improvement Strategies

e Regular meetings with KDE

e Support of ECE Implementation coaches in all schools via district-level supervisors and
mandatory monthly training
 Provide on-going professional development for school leadership

 Conduct regular records review to monitor implementation of procedures and compliance

 Reorganize special education department to prioritize support to schools S(I/f
JCPS



IDEA — Summary of Evidence

Over 940 record reviews conducted from August through December

Begin 3-year rollout of reorganizing student due process files to increase compliance and
boost efficiency

130 ECE Implementation coaches hired and trained (increasing number of coaches for
2020-2021 school year)

Special Education CAP Compliance trainings to-date (trainings are on-going)
* ARC- 23 sessions — 412 participants

e FBA/BIP—51 sessions — 1076 participants

e |EP—52 sessions— 1,373 participants
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CPS Pillars and Systems

INSTRUCTIONAL FEEDBACK AND
PROFESSIONAL LEARNING

The District and school have identified common
framaworks (leadership, contert, pedagogy, systems]
structured walkthrougl

Three Pillars

6 Essential Systems
For a Strong
Learning Climate

MTSS TOOLKIT: Feadback Via Engagement

ACADEMIC AND

BEHAVIORAL SUPPORT

Teachars use academic and behavioral data to
preseribe short- and long-tarm supports for students
1o meet and exceed standards and strungthen thir
sense of belonging

Culture
& Climate

MTSS TOOLKIT: Classroom Systems That Support
Student Behavior

Backpack of
Success Skills

Racial Equity

INSTRUCTIONAL PLANNING
AND PRACTICE FOR DEEPER PROGRESS MONITORING AND

LEARNING ANALYSIS OF STUDENT WORK

Teams of teachers and schaol leadership collect/
Teams of teachers and administrators

review/analyzo data and student work samples ta

collaboratively plan units, lessons, and
assessments te reinferce high levels of learning
and ensura mastary for all studnts.

MTSS TOOLKIT: Mades of Instruction & Modes
of Student Practice

performance benchmarks.

determine student progress tawards mesting
mastery and application of standards and

MTSS TOOLKIT: Formative Assessmant

STANDARDS

IMPLEMENTATION -

The school identifies essential, gradedovel standards
that a student must reach to demonstrate high levek:
of learning and commits to ensure mastery and
appheation for all students, This serves as the
foundation for instructional transformation and
inflorms every ather system in this process.

The school collects, analyzes, and uses
key data paints to inform acadermic
and non-academic decision meking.

MTSS TOOLKIT: Teacher Clarity




Questions?
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