THIS IS A DECISION PAPER



TO:  

Members of the Hardin County Board of Education
FROM: 
Dr. Richard Hughes, Superintendent

DATE:  
September 12, 2005

TOPIC:
Request that the ExCEL staff be granted an additional 30 minutes each per day.

ISSUE: 


· ExCEL staff is currently working 7.25 hours daily, including lunch, (not duty-free)
· ExCEL staff is budgeted for 6.25 hours daily
· Staff is required to be in room to be compliance with worker/child ratio state licensing regulations.
· State licensing regulation compliance determines funding and whether we are open for business.
· In 2001, we served 10 children; we now have 15 children and a waiting list.
FACTS:  



· Pat Bohannon, teacher/director of ExCEL, teaches three blocks per day and is using her “planning” period to assist with preparing snacks and lending a hand in the toddler room.

· An additional worker was granted in January of 2005 to accommodate increased enrollment. 

· Staff is currently being compensated for the additional hour they are working

RECOMMENDATION:

I recommend that the Hardin County Board of Education approve the request for the ExCEL Staff hours to be increased from 6.25 hours to 6.75 hours.

RECOMMENDED MOTION:



I move that the Hardin County Board of Education increase the ExCEL Classified Staff hours from 6.25 hours to 6.75 hours.

