HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING 

 COUNCIL MEETING

NOVEMBER 19, 2019
OPERATING BUSINESS

Call to Order

Our meeting was called to order by Emily Campbell at 04:02 pm.   Those present were Emily Campbell, Patrick Shartzer, Sarah Mraz, Krystal Waddell and Emily McCombs were present. Donielle Lovell was unable to attend. 
Agenda

After the Council reviewed the Agenda, Emily McCombs made a motion to accept the agenda as revised.  Krystal Waddell seconded the motion.  Consensus was reached by the Council.

Minutes 

Minutes were reviewed from October 15th meeting.  A motion was made by Patrick Shartzer and a second by Sarah Mraz to accept the minutes as revised.  Consensus was reached by the Council.

Public Comment
Debbie Wyatt 
Good News Report

· Mrs. Howard is back from maternity leave
· Family feast had a great guest turn out.
· Can drive is going well
· Volley ball season has kicked off
· Heartland has a girls basketball team now
STUDENT ACHIEVEMENT
· Lead Team is meeting in December.  Reflex acknowledgment. 
PLANNING
BUDGET REPORT
· Per Pupil-The budget was reviewed by the Council. Sarah Mraz made a motion to accept the Local Budget as written and a second was received by Patrick Shartzer.    Consensus was reached by the Council.   
· Local- The budget was reviewed by the Council.  Krystal Waddell made a motion to accept the Per Pupil Budget as written and a second was received by Emily McCombs. Consensus was reached by the Council
OLD BUSINESS
NEW BUSINESS  
A. Accident Report – No action needed
B. CSIP- Phase 2 complete-Safety report, Needs Assessment and School Assurance.  Phase 3 is being worked and will have to review in December meeting. 
EXECUTIVE SESSION
Patrick Shartzer made a motion and the Council went into Executive Session at 4:44 pm to discuss personnel.   The Council came out of Executive Session at 4:54 pm. and the following motion was made to Terrie Morgan by Mrs. Campbell, to fill the following position, full time Pre K assistant with Beth Bertolucci.  Mrs. Woodring (Pre K teacher) and Mrs. Vangilder (ESL teacher) has went from ½ time to full time.  
ANNOUNCEMENTS
· No School Nov. 27,28 & 29 (Thanksgiving Break)
· Faculty Christmas Dinner - Dec. 6th
· Holidays Around the World – Dec 12th 
· Family Feast- Dec. 18th 
.  
The next meeting is December 17th @ 4 pm. With no further items on the agenda, Krystal Waddell made a motion to adjourn the meeting with a second by Sarah Mraz.  The meeting was adjourned at 4:57 pm with consensus reached by the Council. 
Respectfully submitted,

Jennifer Wilcox, Office Manager

Heartland Elementary

